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cÖ_g Aa¨vq (Chapter One)
mvsMVwbK †KŠkjMZ cwiKíbv I Gi ¸iæZ¡(Organizational Strategic Planning and Its Importance)

f~wgKv (Introduction)
Ô†Kvb cwiKíbvnxb jÿ¨ ïay GKUv B”QvBÕ- divwm †jLK A¨všÍbx `¨ †m›U-A¨v·y‡cwi (1900-
1944) h_v_©B e‡j‡Qb| Avgv‡`i ˆ`bw›`b Rxe‡bI cwiKíbvi ¸iæZ¡ Avgiv Dcjwä Ki‡Z cvwi|
mdj e¨w³iv Zviv Zv‡`i Kv‡Ri cwiKíbv ˆZwi K‡ib Ges mxgvnxb cwikÖg Ki‡Z _vK‡Zb
Zv‡`i †mB cwiKíbv ev Í̄evq‡bi Rb¨| A_P Kg mdj gvbyl huviv, Zuviv cÖPzi cwiKíbv K‡i
_v‡Kb; wKš‘ ev Í̄evqb K‡i _v‡Kb cwiKíbvi Lye KgB| myZivs mdjZv †h ïay GKUv cwiKíbv
_vKvi DciB wbf©i K‡i Zv bq, eis Avgv‡`i jÿ¨ I D‡Ïk¨ AR©‡b Zv h_vh_ ev Í̄evqbI Riæwi|
AwaKvsk msMVbB ¯̂xKvi K‡i †h, msMV‡b mykvmb I e¨e¯’vcbv wbwðZ Kivi Rb¨ cwiKíbv GKwU
Acwinvh© cÖwµqv| Zv †Kvb †emiKvwi ev miKvwi msMVbB †nvK wKsev e¨w³gvwjKvbvi e¨emvwqK
cÖwZôvbB †nvK - mdjZv AR©‡bi Rb¨ cÖwZwU msMV‡bi Rb¨ cwiKíbv Kiv Acwinvh©| †ewki fvM
msMVbB wb‡Riv msMV‡bi Kg©‡KŠkj cÖYqb K‡i _v‡K - hv Ggb GKwU `wjj †hLv‡b msMV‡bi
jÿ¨ I D‡Ïk¨mg~n Ges Zv AR©‡bi Rb¨ Acwinvh© c`‡ÿc I Kvh©µg Ges AviI ¸iæZ¡c~Y© welq
D‡jøL _v‡K|
†KŠkjMZ cwiKíbv ¸iæZ¡c~Y©; Avevi GKB mv‡_ GwU GKwU RwUj welq n‡Z cv‡i - we‡klZ bZzb
I †QvU msMVb¸‡jvi Rb¨| †emiKvwi msMVb¸‡jvi w`‡K „̀wó w`‡q †KD †KD †`L‡Z cv‡ib †h
A‡bK †emiKvwi msMV‡biB fvjfv‡e ˆZwi †KŠkjMZ cwiKíbv †bB| wKQz wKQz †emiKvwi
msMV‡bi hvI Av‡Q ZvI †ek RwUjfv‡e †jLv| I¸‡jv nq Lye `xN© A_ev AwZwi³ RwUj
ev Í̄evq‡bi †ÿ‡Î| hvi Rb¨ I¸‡jv Avi e¨envi Kiv n‡q I‡V bv|
cÖK…Zc‡ÿ †KŠkjMZ cwiKíbv nj GKwU RxešÍ `wjj; hv msMV‡bi mvwe©K Kvh©µg/Kg©KvÐ m¤ú‡K©
wb‡`©kbv †`q| GB Z_¨mnvqwKvi gva¨‡g Avgiv Kg©‡KŠkj cÖYq‡bi Rb¨ cÖ‡qvRbx we Í̄vwiZ Z_¨ I
w`Kwb‡`©kbv cÖ`vb Kivi †Póv K‡iwQ; hv‡Z K‡i Z…Yg~j ch©v‡qi †QvU †QvU †emiKvwi Dbœqb
msMVb¸‡jv wb‡RivB mvsMVwbK Kg©‡KŠkj cwiKíbv Ki‡Z cv‡i|

†KŠkjMZ cwiKíbv Kx (what is a Strategic Planning?)
Kg©‡KŠkj cwiKíbv nj GKwU mvsMVwbK e¨e¯’vcbv Kvh©µg; hv msMV‡bi AMÖvwaKvimg~n, Kv‡Ri
DwÏó †ÿÎ, mvg_© I m¤ú`, Kvh©µg cwiPvjbvi mÿgZv Ges GUv wbwðZ K‡i †h msMV‡bi mKj
Kgx© Ges mswkøó AskfvMxeM© GKmv‡_ KvR Ki‡Q †Kvb Awfbœ jÿ¨ AR©‡bi Rb¨, cÖZvwkZ
djvdj AR©‡bi Rb¨ mw¤§wjZfv‡e m¤§Z Ges cwiewZ©Z cwi‡ek-cwiw ’̄wZi mv‡_ LvcLvB‡q
msMV‡bi GwM‡q hvIqvi w`K wVK Ki‡Z cÖ‡qvRbxq welq¸‡jvi wbiƒcY|
Kg©‡KŠkj cwiKíbv Acwinvh©fv‡eB fwel¨‡Zi w`‡K „̀wó †`q Ges jÿ¨ AR©b Kivi Rb¨
msMVb‡K hv Aek¨B †h mKj c`‡ÿc MÖnY Ki‡Z n‡e Zv wb‡`©k K‡i| Kg©‡KŠkj cwiKíbv
M„nxZ D‡Ïk¨ I cÖZ¨vwkZ djvdj¸‡jvi gv‡S HK¨ cÖwZôv Ki‡Z mnvqZv K‡i| GwU msMVb‡K
Zvi j‡ÿ¨i w`‡K cwiPvwjZ K‡i Ges GKB mv‡_ cwiewZ©Z cwiw¯’wZi mv‡_ Lvc LvB‡q msMV‡bi
GwM‡q hvIqvi w`K ch©v‡jvPbv I cÖ‡qvRbxq cwieZ©b K‡i _v‡K| Dciš‘, msMV‡bi †e‡o IVv I
Dbœq‡bi †ÿ‡Î evav I mgm¨vmg~n wPwýZ K‡i Ges Zv mgvav‡b cÖ‡qvRbxq e¨e ’̄v I c`‡ÿc
MÖn‡Yi civgk© †`q|
GKwU Kvh©Kix Kg©‡KŠkj cwiKíbv n‡jv myk„•Lj cÖ‡Póvi dmj hv †Kvb msMVb‡K mywbw`©©ó
mvsMVwbK iƒc, KvVv‡gv Ges Gi Kg©KvÐ I Kvh©vejx m¤ú‡K© wb‡`©kbv cÖ`vb K‡i; Gi cwi‡mevmg~n
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†kÖYxweb¨vm K‡i, Gi Kvh©vejxi †cQ‡b KviYmg~n wPwýZ K‡i; cvkvcvwk fwel¨‡Zi w`‡K „̀pfv‡e
„̀wó wbeÜ K‡i| GwU msMV‡bi mvgwMÖK hvÎvc_, Gi e„w× I Dbœq‡b cÖ‡qvRbxq c`‡ÿc m¤ú‡K©

AewnZ K‡i, GKBmv‡_ msMV‡bi AMÖMwZ wbiƒcY I AR©b g~j¨vq‡bi c_ wb‡`©k K‡i|
†emiKvwi msMVbmg~‡ni Rb¨ †KŠkjMZ Kg©cwiKíbvi ¸iæZ¡ (Importance of Strategic
planning for NGOs)

Ab¨vb¨ msMVb ev cÖwZôv‡bi g‡ZvB †emiKvwi msMVb, GgbwK Lye †QvU I Z…Yg~j msMVb¸‡jvi
Rb¨I mgvbfv‡e ¸iæZ¡c~Y©| GwU ïay cÖPviYvi Rb¨B bq, eis †emiKvwi msMV‡bi mvsMwVK mvgwMÖK
DbœwZi Rb¨I ¸iæZ¡cyY©| †KŠkjMZ Kg©cwiKíbvi ¸iæZ¡ cÖavbZ wb¤œiƒc:
1. GKwU Kvh©Kix †KŠkjMZ cwiKíbv GKwU msMV‡bi wcQ‡b g~j D‡`¨vMwU M‡o Zzj‡Z mnvqZv

K‡i| GwU cwi¯‹vifv‡e msMV‡bi wgkb I wfkb cÖKvk K‡i Ges mvg‡b w`‡K GwM‡q hvIqvi
c_ wb‡`©k K‡i|

2. GKwU fvj †KŠkjMZ Kg©cwiKíbv _vK‡jB msMV‡bi Rb¨ me‡P‡q fvj wm×všÍ MÖnY Kiv hvq|
†h †Kvb cwiw¯’wZ ev ch©v‡q m`m¨iv msMV‡bi wfkb D‡jøL K‡i cieZx© c`‡ÿc wba©viY Ki‡Z
cv‡i| ZvB GKwU ¯̂qsm¤ú~Y© cwiKíbv msMV‡bi hvÎvc‡_ Kvh©Ki wb‡ ©̀kbv wn‡m‡e KvR K‡i|

3. GKwU †KŠkjMZ cwiKíbvi g¨a‡g, †emiKvwi msMVbmg~n Zv‡`i mejw`K I mÿgZv, mgm¨v
Ges m¤ú` m¤ú‡K© fvj aviYv jvf Ki‡Z cv‡i| msMV‡bi mejZv, ỳe©jZv, my‡hvM I ûgwK(SWOT) we‡kølY K‡i †Kvb msMVb Zvi mejw`K wPwýZ K‡i my‡hvM¸‡jv Kxfv‡e Kv‡R
jvMv‡bv hvq Zvi †KŠkj Rvb‡Z cv‡i| GB cÖwµqvq, Zv‡`i cÖavb ev g~j †hvM¨Zvmg~n wPwýZ
Ki‡Z cv‡i|

4. †KŠkjMZ Kg©cwiKíbvi gva¨‡g, wba©vwiZ jÿ¨gvÎv AR©b Kivi Rb¨ Kx KiYxq msMVb Zv
Rvb‡Z cv‡i| Zviv Zv‡`i †KŠkjMZ Kg©cwiKíbv Abymv‡i Zv‡`i KZ©e¨ cwicvjb I Kvh©µg
Pvwj‡q †h‡Z cv‡i| GwU Kvh©µg‡K AviI ¸Qv‡bv I mycwiKwíZ K‡i Zzj‡e|

5. mgq, A_© I gvbem¤ú‡`i h_vh_ I `ÿ e¨e ’̄vcbv AviI mnR nq †KŠkjMZ cwiKíbvi
gva¨‡g|

6. †emiKvwi msMVb¸‡jv Zv‡`i wewb‡qvM I m¤ú‡`i e¨e ’̄vcbv Ki‡Z cv‡i| †Kvb wbw`©ó
mgqmxgvi Rb¨ ev‡RU wba©viY Ges Gi Aby`vbmg~n h_vh_fv‡e e¨envi Ki‡Z cv‡i|

7. msMV‡bi m`m¨iv `vwqZ¡ fvM K‡i wb‡Z cv‡i Ges †Kvb Kv‡Ri †ÿ‡Î Zv‡`i Revew`wn wbwðZ
nq| GwU mvsMVwbK e¨e¯’vcbv DbœZ K‡i Ges gvbem¤ú‡`i mØ¨envi wbwðZ K‡i|

8. msMV‡bi ¯̂í‡gqv`x I `xN©‡gqv`x D‡Ïk¨ _vK‡Z cv‡i Ges Zv AR©‡bi Rb¨ mnR I
myweavRbKfv‡e KvR Ki‡Z cv‡i|

9. †KŠkjMZ Kg©cwiKíbv cwi‡ek-ciw ’̄wZ cwieZ©‡bi mv‡_ Lvc LvB‡q Pj‡Z mnvqZv K‡i|
hLbB GwU msMV‡bi ms¯‹…wZi Ask n‡q I‡V, msMV‡bi mv‡_ RwoZ e¨w³iv AviI myk„•Lj n‡q
I‡V|

10. †KŠkjMZ Kg©cwiKíbv msMV‡bi kw³‡K D¾xweZ K‡i, ¸iæZ¡c~Y© welqmg~n †_‡K Ø›Ø I
Am½wZ ~̀i Kivi d‡j GB D¾xeb N‡U|

11. †KŠkjMZ Kg©cwiKíbv mKj‡K msMV‡bi Rb¨ ¸iæZ¡c~Y© welq I w`K¸‡jvi w`‡K „̀wó w`‡Z
mnvqZv K‡i; Kg ¸iæZ¡c~Y© I AmgvÄm¨c~Y© cÖKí I Kvh©µ‡g Kg „̀wó w`‡Z mnvqZv K‡i|
†Kvb wbw`©ó mg‡q †Kvb wbw ©̀ó wel‡qi `„wó †`Iqvi cÖ‡qvRbxqZvI wb‡`©k K‡i| e„nËi wPÎ ev
welq‡K gv_vq †i‡L gv‡S gv‡S GK cÖKí ev KvR †_‡K Ab¨ cÖKí ev Kv‡R „̀wó cwieZ©b
Ki‡ZI mnvqZv K‡i| Gfv‡eB mÿgZv I `ÿZvi weKvk N‡U|
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12. mwVK wm×všÍ I h_vh_ cÖkvmwbK Kvh©µ‡gi gva¨‡g gva¨‡g †ewk djcÖ` djvdj cvIqv hvq|
msMVb fvj fveg~wZ© I L¨vwZ AR©b Ki‡Z cv‡i Ges Kv‡Ri ¯̂xK…wZ jvf K‡i|

13. †emiKvwi msMVb Zv‡`i Kg©‡KŠkj Abymi‡Yi gva¨‡g cÖwZ‡hvwMZvg~jK cwiw ’̄wZ‡Z fvj myweav
jvf Ki‡Z cv‡i| Zviv wb‡R‡`i fvj fveg~wZ© I mycwiwPwZ jvf Ki‡Z cv‡i Ges ’̄vbxq
evRv‡i MÖnY‡hvM¨Zv jvf Ki‡Z cv‡i|

14. cwi‡k‡l GUv ejv hvq †h, h_vh_ Kg©‡KŠkj MÖnY K‡i †emiKvwi msMVb¸‡jv Zv‡`i mdjZv
I AR©b e„w× Ki‡Z cv‡i Ges A ~̀i fwel¨‡Z AviI DbœwZ I mg„w×i c‡_ GwM‡q †h‡Z cv‡i|

†KŠkjMZ cwiKíbvi g~jbxwZ
†KŠkjMZ cwiKíbvi D‡`¨vM MÖn‡Yi Av‡M g~jbxwZ Dcjwä Kiv LyeB ¸iæZ¡c~Y©| †emiKvwi I
miKvwi Dbœqb msMV‡bi †ÿ‡Î we‡klÁeM© †KŠkjMZ cwiKíbvi K‡qKwU g~jbxwZ cÖ Í̄ve Ki‡Qb;
hv †KŠkjMZ cwiKíbvq cÖYq‡b mnvqZv K‡i, cvkvcvwk cwiKíbvi fwel¨Z mdjZvI wbwðZ K‡i
_v‡K| ZvB kÖg I mgq euvPv‡Z cwiKíbv cÖwµqvq wb¤œwjwLZ g~jbxwZ AbymiY Ki‡Z cv‡ib:
 msMV‡bi †bZv‡`iB G‡Z †bZ…Z¡ w`‡Z n‡e: msMV‡bi †bZ…Z¡ I DaŸ©Zb KZ…©cÿ‡K GB

†KŠkjMZ cwiKíbvi g~‡j _vK‡Z n‡e| GB cÖwµqvq c~Y© AskMÖnY Ges Revew`wn wbwðZ
Kivi `vwqZ¡ msMV‡bi DaŸ©Zb e¨e ’̄vcbv KZ…©c‡ÿi| †h‡nZy P‚ovšÍ wm×všÍ Zuv‡`iB wb‡Z n‡e,
ZvB cwiKíbv cÖwµqvq Zv‡`i cwic~Y© AskMÖnY Acwinvh©|

 msMV‡bi Kgx©‡`i cwiKíbvwU wb‡R‡`i fve‡Z n‡e: †KŠkjMZ cwiKíbv GKgvÎ ZLbB mdj
n‡e, hLb Kgx©iv Zv wb‡R‡`i e‡j MÖnY ev Í̄evqb Ki‡e| G Rb¨ Kgx©‡`i c~Y© AskMÖnY wbwðZ
Ki‡Z n‡e| Kgx©‡`i‡K Aek¨B cwiKíbvwU MÖnY Ki‡Z n‡e Ges Zv cwic~Y© ev Í̄evq‡b
msMV‡bi Ab¨ mK‡ji mv‡_ AvZ¥wb‡qvM Ki‡Z n‡e| hw` msMV‡bi Kgx©iv †KŠkjMZ
cwiKíbv MÖnY I Zv wVK g‡Zv cvjb bv K‡i, Zvn‡j msMVb Zvi j‡ÿ¨ †cuŠQv‡Z cvi‡e bv|
g‡b ivL‡Z n‡e †h, msMV‡bi †bZ…Z¡eM© I DaŸ©Zb Kg©KZ©v ïay msMV‡bi Rb¨ bq, Gi Kgx©‡`i
Rb¨I Zv‡`i `vwqZ¡ _v‡K| G Rb¨ msMV‡bi Kgx©‡`iI G‡Z Abyf‚©³ n‡Z n‡e|

 AskfvwM we‡kølY: msMV‡bi AskfvMx ev †¯‹U‡nvìvi Kviv Zv Rvbv ¸iæZ¡c~Y©| Zuviv Avcbv‡`i
KvQ †_‡K Kx cÖZ¨vkv K‡i, Avcbviv Zv‡`i KvQ †_‡K Kx cÖZ¨vkv K‡ib - G Rb¨B Zv‡`i
cÖYqb cÖwµqvq AšÍf‚©³ Ki‡Z n‡e| Zv‡`i mv‡_ Av‡jvPbvi gva¨‡g eyS‡Z cvi‡eb msMV‡bi
gva¨‡g Avcbviv Kx Ki‡Z cv‡ib| Gfv‡e Av‡jvPbvi gva¨‡gB msMV‡bi fwel¨Z Kvh©µg
wba©viY Kiv hvq|

 cwiKíbvwU mnR I mvaviYfv‡e ˆZwi Kiæb: cwiKíbv cÖwµqv LyeB mnR I mvaviY ivLv
DwPZ, bvbv iKg DcKiY, c×wZ, RwUj ev Nywi‡q-c¨vwP‡q GwU‡K Ah_v RwUj Kiv DwPZ
bq| GB †KŠkj cwiKíbvi D‡Ïk¨B n‡”Q Avcbv‡`i wb‡`©kbv cÖ`vb Kiv| ZvB jÿ¨ ivLyb
wRwbmUv‡K Kxfv‡e Lye mnR K‡i GKwU ev Í̄em¤§Z cwiKíbv wbwðZ Kiv hvq|
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msMVb

wPÎ: msMV‡bi ¯̂cœ, jÿ¨, bxwZgvjv, cÖwµqv, cÖKí I Kvh©µ‡gi m¤úK©

1. msMV‡bi ¯^cœ (wfkb)

2. jÿ¨ (wgkb)

3. †KŠkjMZ D‡Ïk¨mg~n

4. bxwZgvjvmg~n

5. bxwZgvjv ev¯Íevq‡bi cÖwµqv

6. wewfbœ cÖKí I Kvh©µg
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wØZxq Aa¨vq (Chapter Two)
†KŠkjMZ cwiKíbvi avc I DcKiYmg~n(Stages and tools for Strategic Planning)

†KŠkjMZ cwiKíbvi wewfbœ avc
msMV‡bi `xN©‡gqv`x jÿ¨ I D‡Ïk¨ AR©‡bi Rb¨ mywbw`©ó GKwU cwiKíbv ˆZwiB †KŠkjMZ
cwiKíbvi D‡Ïk¨| msMV‡bi †bZv I DaŸ©Zb KZ…©cÿ GwU cÖYq‡bi D‡`¨vM MÖnY K‡ib| mK‡j
wg‡j msMV‡bi eZ©gvb Ae¯’v, Gi wfZi I evB‡ii cwiw ’̄wZ ch©v‡jvPbv K‡i Ges †m Av‡jv‡K
h_vh_ †KŠkj, jÿ¨ I D‡Ïk¨ wba©viY K‡i| mvaviYZ †KŠkjMZ cwiKíbv 3 - 5 eQi mg‡qi
Rb¨ Kiv n‡q _v‡K| KLbI KLbI Gi †P‡q Kg mg‡qi Rb¨I Kiv n‡q _v‡K; we‡klZ hLb Gi
cwi‡ek-cwiw ’̄wZ mwµq ev ª̀æZ cwieZ©bkxj nq| †KŠkjMZ cwiKíbvi cÖavbZ 5wU avc _v‡K:
1. eZ©gvb Ae ’̄v wbiƒcY: mevi Av‡M cÖ‡qvRb msMV‡bi wfZ‡ii I evB‡ii Ae ’̄v m¤ú‡K© Rvbv|
2. fwel¨Z Ae ’̄v Abygvb: eZ©gvb Ae¯’v h_vh_fve wbiƒc‡bi gva¨‡g fwel¨‡Zi KiYxq wba©viY

Kiv|
3. jÿ¨ I D‡Ïk¨ wba©viY: eZ©gvb cwiw¯’wZ we‡ePbvq fwel¨‡Zi KiYxq I cÖZ¨vwkZ djvdj I

AR©b wba©viY Kivi Rb¨ jÿ¨ I D‡Ïk¨ wVK Ki‡Z n‡e|h
4. ev Í̄evqb: jÿ¨ I D‡Ïk¨ AR‡b©i j‡ÿ¨ M„nxZ Kg©‡KŠkj I Kvh©µg h_vh_fv‡e ev Í̄evqb

Ki‡Z n‡e|
5. g~j¨vqb: cwiKíbv I Zvi ev Í̄evq‡bi h_vh_ g~j¨vq‡bi gva¨‡g msMVb mwVK c‡_ cwiPvwjZ

n‡”Q wK bv, ev Zv AviI fvj Kivi Rb¨ Kx Kx Kiv †h‡Z cv‡i Zvi Rb¨ g~j¨vqb Kiv
Acwinvh©|

†KŠkjMZ cwiKíbvi avcmg~n
avc - 1 : cwiw ’̄wZ we‡kølY
avc - 2 : msMV‡bi g~j¨‡eva I g~j`k©b Abyaveb/wPwýZKiY
avc - 3 : ¯̂cœ-Gi wee„wZ ˆZwi
avc - 4 : wgkb-Gi wee„wZ ˆZwi
avc - 5 : †KŠkjMZ jÿ¨ ˆZwi
avc - 6 : msMV‡bi mÿgZv I m¤¢vebv g~j¨vqb
avc - 7 : †KŠkjMZ D‡Ïk¨ cÖYqb
avc - 8 : †KŠkj cÖYqb
avc - 9 : Kvh©µg cÖYqb
avc - 10: m~PK/wb‡`©kK I Zv hvPvB Kivi gva¨g wPwýZKiY
avc - 11 : KLb KLb KvR¸‡jv ev Í̄evqb Kiv n‡Z Zv wba©viY

†KŠkjMZ cwiKíbvq AviI _v‡K -
- Pvwn`v wbiƒcY ev ’̄vbxq mgv‡Ri †Kvb welq LwZ‡q †`Lv
- msMV‡bi ¯̂xq Ae ’̄v wbiƒcY
- cvwicvwk̂©K Ae ’̄v (A_©‰bwZK, ivR‰bwZK, Z_¨ cÖhyw³MZ Ges AvBbMZ)
- msMV‡bi Af¨šÍixY g~j¨‡eva I ms¯‹…wZ
- `xN© †gqv`x cwiKíbv Ges †KŠkjMZ cwiKíbvi cv_©K¨ Rvbv
- †KŠkjMZ wPšÍv-fvebv - msMV‡bi Afxó jÿ¨ Rvbv, eZ©gvb Ae¯’v m¤ú‡K© aviYv, Kx I

†Kb Kiv DwPZ
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†KŠkjMZ cwiKíbv cÖYq‡b KLb †Kvb KvR Kiv n‡e Zv wba©viY Kivi cÖ‡qvRbxqZv:
- GwU wewfbœ SzuwK ev ûgwK †gvKv‡ejvq mn‡hvwMZv K‡i
- eQie¨vwc Kg©cwiKíbv we Í̄…Z Kivi e¨e ’̄v Kiv hvq
- †Kvb we‡kl Kv‡Ri Rb¨ cÖ‡qvRbxq mgq eivÏ ivL‡Z mnvqK nq
- GwU msMVb‡K ch©v‡jvPbv Ges †Kvb KvR n‡q‡Q wK bv ev KLb n‡q‡Q †m wel‡q mnvqZv

K‡i _v‡K
- cÖKí g~j¨vq‡b mnvqZv K‡i
- AMÖvwaKvi wfwË‡Z KvR¸‡jv mvRv‡Z mnvqZv K‡i|

†KŠkjMZ cwiKíbvi mgq cwiKíbvi Rb¨ †h mKj welq we‡ePbvq ivL‡Z n‡e -
- KZUzKz m¤ú` i‡q‡Q
- eZ©gvb mÿgZv Ges KZUzKz mÿgZvi e„w× n‡Z cv‡i Zv Av›`vR Kiv
- msMV‡bi cÖK…wZ
- µgvbymv‡i wewfbœ Kg©m~wP/Abyôvb
- msMVb Av‡qvwRZ cÖavb cÖavb Abyôvb

†KŠkjMZ cwiKíbvi djvdj wfwËK cwiKvVv‡gv (Strategic Planning Results-Based
Framework)

jÿ¨ 1:
D‡Ïk¨ †KŠkjmg~n Kvh©µg m~PK (indicator) m~PK hvPvB Kivi Dcvq
1. 1. K)

L)
2. 2. M)

N)

jÿ¨ 2:
D‡Ïk¨ †KŠkjmg~n Kvh©µg m~PK (indicator) m~PK hvPvB Kivi Dcvq
1. 1. K)

†KŠkjMZ cwiKíbvq e¨eüZ DcKiYmg~n (Tools for strategic planning)
Kvh©Ki cwiKíbv DcKiY e¨envi K‡iB GKwU fvj †KŠkj ˆZwi Kiv hvq| †KŠkjMZ cwiKíbvi
Rb¨ A‡bK ai‡bi DcKiY I dig¨vU e¨envi Kiv n‡q _v‡K| eo eo msMVb A‡bK iKg c×wZ,
cÖwµqv I DcKiY e¨envi K‡i Zv‡`i †KŠkjMZ cwiKíbv K‡i _v‡K| Z‡e GLv‡b Z…Yg~j †QvU
†QvU msMV‡bi Dc‡hvwM DcKiY I c×wZ wb‡q Av‡jvPbv Kiv nj:
1. Visioning (jÿ¨ ev ¯̂cœ w ’̄i Kiv): fwel¨r GKwU jÿ¨ wb‡q ïiæ Kivi Rb¨ GB DcKiYwU

e¨envi Kiv nq| msMV‡bi †Kvb mgm¨v mgvavb I fwel¨Z KiYxq †ei Kivi Rb¨ A‡b‡K
wg‡j GKm‡½ e‡m cÖejfv‡e gv_v LvUv‡bv (brainstorming) - hvi gva¨‡g msMV‡bi fwel¨Z
jÿ¨ mevi Kv‡Q my¯úó n‡q IV‡e| Gi gva¨‡g wKQz †gŠwjK cÖ‡kœi DËi cvIqv hvq †hgb,
A`~i fwel¨‡Z (†hgb, 3 ev 5 eQ‡ii g‡a¨) msMVb Kx AR©b Ki‡Z Pvq? msMVb‡K †Kgb,
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Kx Ae¯’vq ev †Kvb ch©v‡q †`Lv hv‡e? Kviv Gi mydj †fvM Ki‡e? Zv‡`i Rxe‡b I cwi‡e‡k
Kx cwieZ©b Avm‡e? g~jZ Gi gva¨‡g eZ©gv‡b †_‡K fwel¨‡Zi msMVb‡K †`Lv|
fwel¨Z jÿ¨ ev ¯̂cœ w ’̄i Kivi ¸iæZ¡: msMV‡bi fwel¨Z jÿ¨ wba©viYB msMV‡bi AviI
cwiKíbv I c`‡ÿc MÖn‡Y DØy× K‡i| msMVb †Kvb †Kvb ai‡bi cÖKí MÖnY Ki‡Z cv‡i Zv
wba©viY Ki‡Z mnvqZv Kiv| msMVb‡K hw` gvbe‡`‡ni mv‡_ Zzjbv Kiv nq, Z‡e jÿ¨ ev ¯̂cœ
w ’̄iKiY gv_vi mv‡_ Zzjbv Kiv †h‡Z cv‡i| †bZ…e„›` msMV‡bi ¯̂‡cœi cÖwZ wd‡i †`‡Lb Ges
†mfv‡eB wee„wZ ev gZvgZ cÖKvk K‡ib; hv‡Z K‡i msMV‡bi Rb¨ ev Í̄em¤§Z c`‡ÿc MÖnY
Kiv hvq| GKwU my›`i ¯̂cœ msMV‡bi m`m¨‡`i nZeyw× ev wKsKZ©e¨weg~p bv K‡i; eis AviI
†ewk Drmvnx I D`¨gx n‡q IV‡Z AbycÖvYxZ K‡i|
fwel¨Z jÿ¨ w ’̄i Kivi cÖwµqv: GwU †ek mnRmva¨ g‡b n‡jI, msMV‡bi Rb¨ ü`qMÖvnx I
Drmvne¨ÄK †Kvb wee„wZ ˆZwi Ki‡Z wKQzUv `ÿZvi cÖ‡qvRb c‡o| g‡b ivL‡Z n‡e †h Gi
weeiY ev wee„wZ Ggb nq †hb Zv Ab¨‡Ki Kv‡Q AvKl©Yxq n‡q I‡V, GKB mv‡_ msMV‡bi
msMV‡bi Rb¨ fvj w`Kwb‡ ©̀kKI nq| wb‡ ©̀wkZ †Kvb mgqmxgvi g‡a¨ hw` GB fwel¨Z jÿ¨
w ’̄i Kiv hvq, Z‡e Zv ev Í̄em¤§Z nq| Gi Rb¨ msMV‡bi †bZv‡`i wb‡Pi g‡Zv wewfbœ cÖkœ Kiv
†h‡Z cv‡i:
 AvMvgx 5 eQ‡ii g‡a¨ Avcwb/Avcbviv msMVb‡K †Kvb ch©v‡q †`L‡Z Pvb?
 msMV‡bi mydj ev DcKvi‡fvMx Kiv n‡e?
 Ab¨iv Avgv‡`i ev msMVb‡K †Kvb „̀wó‡Z †`L‡e?
 †Kb Avgiv GKwU we‡kl welq wba©viY ev KvR Ki‡Z Pvw”Q?
 Kxfv‡e Avcbviv Avcbv‡`i jÿ¨ AR©b Ki‡eb?

msMV‡bi †bZviv hLb Gi DËi¸‡jv †c‡q hv‡e, cÖ‡Z¨K AskMÖnYKvix wbR wbR ¯̂cœ wjwceä
Ki‡e| hZÿY ch©šÍ bv mevi gZvgZ †bIqv bv nq, ZZÿY GB cÖwµqv Pj‡Z _vK‡e| Zvici
m`m¨iv DËi/gZvgZ¸‡jvi myweav-Amyweav Av‡jvPbv/weZK© Ki‡Z _vK‡e| Ae‡k‡l Zviv
GKwU me©m¤§Z j‡ÿ¨i wee„wZ wVK Ki‡e| msMV‡bi ¯̂‡cœ wee„wZ/weeiY wVK Kivi mgq wb‡¤œi
welq¸‡jv g‡b ivL‡Z n‡e:

 Lye mnR fvlv e¨envi Ki‡Z n‡e hv‡Z me© Í̄‡ii gvbyl mn‡R eyS‡Z cv‡i|
 gvby‡li AskMÖn‡Yi Rb¨ Av‡e`b m„wó I AvKl©Yx Kiv
 e„nËi †ÿ‡Î ev cwimi
 eZ©gvb Kvj e¨envi K‡i †jLv

wfk‡bi D`vniY:
A·d¨vg: `vwi ª̀ª¨ gy³ b¨vh¨ wek̂B Avgv‡`i ¯̂cœ
‡mf `¨ wPj‡Wªb B›Uvib¨vkbvj: Ggb GK wek̂ †hLv‡b cÖwZwU wkï †eu‡P _vKvi, myiÿv cvIqvi,
weKvk I AskMÖn‡Yi my‡hvM i‡q‡Q|

2. PESTLE Analysis: e„nËi „̀wófw½ wb‡q msMV‡bi evB‡ii welq¸‡jv hv msMV‡bi
Kvh©µg‡K cÖfvweZ Ki‡Z cv‡i Zv wbiƒcb Kivi Rb¨ GwU GKwU ¸iæZ¡c~Y© DcKiY| eZ©gvb
evRvi cwiw ’̄wZ †Kgb, evo‡Q bv Kg‡Q, e¨emv-evwYR¨ I Kvh©µ‡gi Ae ’̄v, Kvh©µ‡gi
m¤¢vebvgq welq I w`K BZ¨vw` eySvi Rb¨ GwU GKwU Kvh©Kix †KŠkj|
GwU e¨env‡ii †KŠkj: msMV‡bi evB‡ii †Kvb †Kvb welq¸‡jv msMV‡bi Kvh©µ‡g cÖfve
†dj‡Z cv‡i Zv eySv mevi Av‡M cÖ‡qvRb| G we‡køl‡Y wb¤œwjwLZ welq¸‡jv we‡ePbv Kiv nq:
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P E S T L E
Political (ivR‰bwZK): Gi g‡a¨ i‡q‡Q miKv‡ii AvBb, bxwZgvjv, Kg©m~wP, fvZv,
AvqKi, cÖwZôvb msµvšÍ AvBb, wbeÜb, BZ¨vw`| ivR‰bwZK welq¸‡jv Avcbv‡`i msMV‡bi
Ici wekvj cÖfve †dj‡Z cv‡i|
Economical (A_©‰bwZK): msMV‡bi evB‡ii A_©bxwZ msµvšÍ welq, †hgb: evRvi,
Aby`vb, Znwej cvIqvi cwiw ’̄wZ, FY MÖn‡Yi †ÿ‡Î my‡`i nvi, g~`ªv wewbgq nvi, g~ ª̀vwùwZ,
gvby‡li Avq, BZ¨vw`|
Social (mvgvwRK): GwU mgv‡R cÖPwjZ wek̂vm, cÖ_v, `„wófw½, †Kvb we‡kl AÂ‡ji HwZn¨,
BZ¨vw` msMV‡bi Kvh©µg‡K e¨vcKfv‡e cÖfvweZ Ki‡Z cv‡i|
Technological (cÖhyw³MZ): cÖhyw³i wewfbœ w`K I Zv‡`i cÖfve|
Environmental (cwi‡ek): GwU cwi‡ek welq hv cÖfve we Í̄vi Kv‡Z cv‡i, †hgb,
Rjevqyi Ae ’̄v, e„wó, ỳ‡h©vM - hv msMV‡bi Kv‡R e¨evcKfv‡e cÖfve we Í̄vi Ki‡Z cv‡i|
Legal (AvBbMZ): AvBbMZ wel‡qi g‡a¨ i‡q‡Q wewfbœ wewagvjv, cÖZ¨qb, Aby‡gv`b,
msMV‡bi wbeÜb, ¯̂v ’̄¨, wbivcËv, ¯̂”QZv BZ¨vw` wel‡q cvjYxq cÖwµqv, †fv³vwaKvi, †`‡ki
cÖPwjZ AvBb, wewagvjv, miKvwi cÖÁvcb, BZ¨vw`|
DwjøwLZ welq¸‡jv wPwýZ Kivi ci Z_¨ I DcvË we‡kølY K‡i †`L‡Z n‡e G¸‡jv msMV‡bi
Dci Kx ai‡bi cÖfve †dj‡Q|

3. msMV‡bi mej I `ye©j w`K Ges my‡hvM I SzuwK (SWOT) we‡kølY
mej I `ye©j w`K Ges my‡hvM I SzuwK (SWOT) we‡kølY Av‡iKwU Kvh©Kix cwiKíbvi nvwZqvi ev
DcKiY| G‡Z msMV‡bi m`m¨iv msMV‡bi wf‡Zi mejZv I `ye©jZv Ges evB‡i †_‡K my‡hvM I
ûgwK Kx Kx Av‡Q Zv wPwýZ K‡i| Gi bgybv QK nj:
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mej I ỳe©j w`K Ges my‡hvM I SzuwK (SWOT) we‡køl‡Yi ¸iæZ¡: Gi gva¨‡g msMV‡bi †bZ…e„›`
msMV‡bi eZ©gvb Ae ’̄vi GKwU mvgwMÖK wPÎ ˆZwi Ki‡Z cv‡i; hvi Dci wfwË K‡i Ges msMV‡bi
jÿ¨ I D‡Ïk¨ mvg‡b †i‡L Zviv fwel¨Z Kg©cwiKíbv ˆZwi Ki‡Z cv‡i| GB we‡køl‡Yi gva¨‡g
msMV‡bi †bZviv msMV‡bi cwiw ’̄wZ m¤ú‡K© †hŠw³K I wbf©i‡hvM¨ Z_¨ jvf K‡i, hvi Dci wfwË
K‡i bZzb cÖKí MÖnY, Kvh©µg e„w× ev mywbw`©óKiY wKsev msMVb †h mKj P¨v‡jÄ I ûgwKi
m¤§yLxb nq Zv †gvKv‡ejv Kiv|

mej I ỳe©j w`K Ges my‡hvM I SzuwK (SWOT) we‡kølY †hfv‡e Kiv nq:
G †ÿ‡Î msMV‡bi wfZ‡ii I evB‡ii cwi‡ek-cvwicvwk̂©KZvi Dci Mfxifv‡e „̀wócvZ Kiv nq|
ỳe©jZv I mejZv msMV‡bi Af¨šÍixY welq Ges my‡hvM I ûgwK msMV‡bi evB‡i Z_v Pvicv‡ki

cÖwZ‡hvwMZvg~jK cwi‡ek †_‡K m„wó nq|

msMV‡bi wfZ‡ii cwi‡ek Gi †ÿ‡Î, m`m¨iv wb‡R‡`i g‡a¨ e‡m msMV‡bi mej I ỳe©j w`K
wb‡q †Lvjv‡gjv Av‡jvPbv K‡i| msMV‡bi mej w`K¸‡jv AviI Kxfv‡e Kv‡R jvMv‡bv hvq Ges
ỳe©j w`K¸‡jv KvwU‡q IVv hvq; hv‡Z K‡i cÖwZ‡hvwMZvg~jK cwi‡e‡k msMVb h_vh_ cwiKíbvi

gva¨‡g mdjZv AR©b Ki‡Z cv‡i|

msMV‡bi evB‡ii cwi‡e‡ki †ÿ‡Î, †bZv I Kgx©iv cÖwZ‡hvwMZvg~jK evRv‡i ev cwi‡e‡k wU‡K
_vK‡Z I m¤§„w× jvf Ki‡Z m¤¢ve¨ mKj ai‡bi Dcvq hvPvB K‡i †`‡Lb| Zviv civgk© ev mycvwik
Ki‡Z _v‡Kb Ges †h †ÿ‡Î me †P‡q †ewk my‡hvM †hLv‡b Av‡Q Zvi Dci ¸iæZ¡ cÖ`vb K‡ib|
cvkvcvwk Zv Ki‡Z †M‡j msMV‡bi KZ eo ûgwK n‡q ùvov‡Z cv‡i ZvI we‡ePbv K‡ib| g~jZ
msMV‡bi mej w`K, ỳe©j w`K, my‡hvM I ûgwK - GB PviwU w`K we‡ePbvq †i‡LB msMVb fwel¨Z
jÿ¨ I KiYxq wba©viY K‡i _v‡K| G‡Z g~jZ wb‡¤œv³ welq¸‡jv we‡kølY K‡i †`Lv nq:

 mejZv: GwU n‡”Q msMV‡bi BwZevPK w`K Zv msMV‡bi jÿ¨ I D‡Ïk¨ AR©‡b mnvqZv K‡i|
 ỳe©jZv: GwU n‡”Q msMV‡bi wfZ‡ii welq Zv msMV‡bi Kvw•ÿZ jÿ¨ ev djvdj AR©‡b evav

n‡q `uvovq|
 my‡hvM: G¸‡jv n‡”Q evB‡ii welq; hvi Ici msMV‡bi KviI wbqš¿Y _v‡K bv; wKš‘ Zv msMV‡bi

jÿ¨ I Kvh©µg‡K GwM‡q wb‡Z Kv‡R jvM‡Z cv‡i|
 ûgwK: ûgwK nj evB‡ii †bwZevPK welq hv msMV‡bi †Kvb Kvh©µg‡K evavMÖ Í̄ ev f~jywÉZ

Ki‡Z cv‡i| †h †Kvb cwiKíbv MÖn‡Yi †ÿ‡Î SzuwK I ûgwKmg~n Lye m‡PZbZvi mv‡_ we‡ePbv
Kiv DwPZ; hv‡Z K‡i ïiæ †_‡KB SzuwK n«vmKiY cwiKíbv MÖnY Kiv hvq|

4. Affinity diagram (†kÖYxweb¨vmKiY): Av‡jvPbv-ch©v‡jvPbvi gva¨‡g cÖvß wekvj Z_¨ I
DcvË‡K Zv‡`i cÖK…wZ ev NwbóZv Abymv‡i †kÖYxweb¨vm ev K‡qKwU fv‡M fvM Kiv nq; hv‡Z Zv
mn‡R Kv‡R jvMv‡bv ev e¨e ’̄vcbv Kiv hvq| GwU cÖKí, Kvh©µg ev †Kvb D‡`¨v‡M cÖ Í̄vweZ
A‡bK welq‡K wewfbœ `‡j ev †kÖYx fvM I mgš̂q Kiv hvq|

Gi ¸iæZ¡: msMV‡bi mej I `ye©j w`K Ges my‡hvM I SzuwK (SWOT) we‡køl‡Yi gva¨‡g wewfbœ
jÿ¨ I Kvh©µ‡gi wekvj ZvwjKv ev cÖKí MÖn‡Yi cÖ‡qvRb Abyf‚Z n‡Z cv‡i| G¸‡jv wewfbœ
`j ev †kÖYx‡Z fvM K‡i msMV †gvUv`v‡M †KŠkjMZ jÿ¨ wba©viY Ki‡Z cv‡i| G‡Z msMVb
welq wfwËK Kvh©µg wba©viYZ Ki‡Z cv‡i| D`vni wn‡m‡e ejv hvq, msMV‡bi mej I `ye©j
w`K Ges my‡hvM I SzuwK (SWOT) we‡køl‡Y hw` †`Lv hvq 50wUi g‡Zv cÖKí ev Kvh©µg MÖnY
Ki‡Z n‡e; †m †ÿ‡Î GwU e¨envi K‡i msMVb Zv‡`i AMÖvwaKvi 5 †_‡K 10wU wel‡q bvwg‡q
Avb‡Z cv‡i|
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5. Stakeholder analysis: A_©vr AskMÖnYKvix ev AskfvMx we‡kølY hv bvbvfv‡e Kiv n‡q
_v‡K| me‡P‡q mnR n‡jv msMV‡bi Kvh©µ‡gi mv‡_ cÖZ¨ÿ ev c‡ivÿfv‡e hviv RwoZ ev hv‡`i
†Kvb ai‡bi ¯̂v_© mswkøó i‡q‡Q Zv‡`i mKj‡K ZvwjKvfz³ K‡i Zv‡`i cÖfve KZUzKz Zv we‡kølY
Kiv| AskfvMx ev †÷K‡nvìvi we‡køl‡Yi Rb¨ bvbv iKg c×wZ i‡q‡Q| Zvi g‡a¨ mnR GKwU
c× nj, Zv‡`i †Kvb gvb`Ð ev †¯‹‡ji wfwË‡Z we‡ePbv Kiv| †hgb, M„nxZ Kvh©µ‡g Zv‡`i cÖfve
wb‡¤œv³ †¯‹‡j mvRv‡bv hvq:

Lye †ewk -- †ewk -- Kg -- Lye Kg
Zvici †m Abyhvqx Kvh©µg, my‡hvM, SzuwK BZ¨vw` we‡ePbv Kiv|

†KŠkjMZ cwiKíbv †_‡K wkÿv
- Ab¨‡`i KvQ †_‡K †kLv hvq| msMV‡bi m`m¨‡`i „̀wófw½ Mfxi I cÖmvwiZ nq
- e¨vcKfv‡e Av‡jvPbv-ch©v‡jvPbv Kivi my‡hvM m„wó nq
- †KŠkj cwiKíbv wbqwgZ ch©v‡jvPbv Kiv hvq
- ev Í̄egywL wPšÍv-†PZbv I ev Í̄evqb‡hvM¨ Kg©m~wP M„nxZ nq
- cwiKíbv cÖKvk I Ab¨‡`i mv‡_ wewbgq - G‡Z msMV‡bi MÖnY‡hvM¨Zvi cvkvcvwk mn‡hvMx‡`i

AvMÖn ev‡o
- Kvh©µ‡gi cÖwµqv I cÖZ¨vwkZ djvdj mgvb ¸iæZ¡ cvq
- GwU Aek¨B mswÿß, mywbw`©ó I mnR-mij n‡Z n‡e - hv‡Z mn‡RB eySvq hvq I g‡b _v‡K
- GwU wb‡R‡`i cwi‡ek, cÖwZ‡ek I cvwicvwk̂©KZvi cvkvcvwk miKvi I `vZv ms¯’vi

AMÖvwaKvi¸‡jv we‡ePbv K‡i Kiv DwPZ
- cwi¯‹vifv‡e hvPvB-evQvB I AMÖvwaKvi wbe©vPb Ki‡Z n‡e
- KLbI KLbI bvbv iKg RwUj cÖkœ K‡i †KŠkjMZ cwiKíbv hvPvB Ki‡Z n‡e|

m‡e©vcwi, †KŠkjMZ cwiKíbv mnR-mij ivL‡Z n‡e| KLbI GwU Kiv †ek KwVb g‡b n‡Z cv‡i;
Z‡e wb‡Riv wb‡RivB Kiv m¤¢e| G‡Z †bZ…Z¡ mej I MwZkxj nq, Kgx©‡`i gv‡S DÏxcbv m„wó nq,
A‡b¨i K_v †kvbv I †kLv, A‡bK welq †_‡K K‡qKwU wbe©vPb Ki‡Z nq, hw`I Zv memgq GZ
mnR bq! Z‡e msMVb¸‡jv‡K GwU †ek ¸iæZ¡ w`‡q PP©v Kiv DwPZ| msMVb I Avi mv‡_ RwoZ
gvbyl¸‡jv‡K Mfxifv‡e Dcjwä Kiv, eZ©gvb cwiw¯’Z eySv I fwel¨Z KiYxq wba©vi‡Y †KŠkjMZ
cwiKíbv Avm‡jB GKwU PgrKvi †KŠkj|
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Z…Zxq Aa¨vq (Chapter Three)
†KŠkjMZ cwiKíbvi ¸iæZ¡c~Y© Dcv`vbmg~n(Important Element of Strategic Planning)

Kg©cÖYvjx/Kv‡Ri ixwZ (Approaches)

msMVb †Kvb ixwZ‡Z ev cš’v Aej¤̂b K‡i KvR Ki‡e| †hgb, cÖwZeÜx e¨w³‡`i msMVb
(wWwcI)mg~n AwaKvi wfwËK Kg©cš’vq KvR K‡i _v‡K| cÖwZewÜZv wel‡q wKQz wKQz msMVb Av‡Q
`qv-`vwÿY¨ ev P¨vwiwUi „̀wó‡KvY †_‡K cÖwZeÜx e¨w³‡`i Rb¨ KvR K‡i _v‡K| †Kvb msMV‡b
†bZ…Z¡ I wm×v‡šÍ AskMÖnY †_‡K ïiæ K‡i cÖwZwU ch©v‡q cÖwZeÜx e¨w³‡`i AskMÖnY _v‡K; Avevi
†Kvb †Kvb msMV‡b †Kej cÖK‡íi mydj‡fvMx wn‡m‡e _v‡K| †Kvb msMV‡b bvix‡`i mgAskMÖnY
welqwU Kv‡Ri ixwZi g‡a¨ my¯úó I eva¨evaKZv Av‡ivc Kiv n‡q _v‡K| cÖwZeÜx e¨w³‡`i
msMV‡bi †ÿ‡Î G¸‡jv ¯úó Kiv Riæwi|
cvi¯úwiK m¤úK©hy³ welqmg~n (Crosscutting issues): wKQz wKQz welq GKvwaKvi wel‡qi mv‡_
RwoZ _v‡K| †hgb, GK mgq fvev n‡Zv cÖwZewÜZv GKwU ¯̂v¯’¨MZ welq| wKš‘ cÖwZewÜZv m¤ú‡K©
weKvkgvb aviYvq GUvB cÖwZwôZ †h, GwU †Kej ¯̂v¯’¨ mswkøó bq, mvgvwRK `„wófw½, cvwicvwk̂©K
cwi‡ek, gvbevwaKvi -Ggb A‡bK wel‡qi mv‡_ mswkøó| bvix-cyiæ‡li mgAskMÖnY Z_v †RÛviI
G iKg GKwU cvi¯úwiK m¤úK©hy³ welq| G iKg Kx Kx welq msMVb KvR Ki‡e Zv my¯úófv‡e
D‡jøL Kiv cÖ‡qvRb|
Dbœq‡bi Askx`vi/mydj‡fvMx (Partners in Development): msMV‡bi DwÏó AskMÖnYKvix ev
mydj‡fvMx Kviv n‡e Zv D‡jøL Ki‡Z n‡e| †hgb, cÖwZeÜx bvix, cÖwZeÜx wkï, wbD‡iv-
†W‡fjc‡g›Uvj A_©vr œ̄v‡qvweK weKvkRwbZ cÖwZeÜx wkï, BZ¨vw`|
†KŠkjMZ D‡Ïk¨ (Strategic Objectives): †KŠkjMZ D‡Ïk¨ nj eo cwim‡i wba©vwiZ D‡Ïk¨
hv M„nxZ †KŠkjMZ cwiKíbv‡K mdj K‡i| †KŠkjMZ D‡Ïk¨ †Kvb wbw`©ó mg‡qi Rb¨ (mvaviYZ
3 †_‡K 5 eQi) †Kvb mywbw ©̀ó wel‡q Av‡jvKcvZ K‡i| Z‡e †KŠkjMZ D‡Ïk¨ Aek¨B msMV‡bi
¯̂cœ I D‡Ï‡k¨i mv‡_ mvgÄm¨c~Y© n‡Z n‡e| †KŠkjMZ D‡Ïk¨ Ggbfv‡e mnR fvlvq wjL‡Z n‡e
hv‡Z mn‡R g‡b ivLv hvq Ges msMV‡bi mevB eyS‡Z cv‡i|
†KŠkjMZ D‡Ïk¨ Ggbfv‡e wjL‡Z n‡e †hb, DËi cvIqv hvq-
- Kx Ki‡ev? = c`‡ÿc
- †K Ki‡e? = `vwqZ¡
- Kxfv‡e? = cÖwµqv
- Kv‡`i Rb¨? = jÿ¨ Rb‡Mvôx
- KZUzKz/KqwU Ki‡ev = jÿ¨gvÎv
- †Kv_vq? = ’̄vb
- KZw`‡bi g‡a¨? = mgqmxgv

Bs‡iwR‡Z †KD †KD m~Î w`‡q‡Qb, †hgb: Action + Detail + Metric + Unit + Deadline
Expand + our income generating activities into + 3 + new working areas + byDecember 2018
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cÖwZwU †KŠkjMZ D‡Ï‡k¨i cÖZ¨vwkZ dj (Outcomes of each Strategic Objectives):
cÖwZwU †KŠkjMZ D‡Ï‡k¨i wecix‡Z GK ev GKvwaK Kvw•ÿZ djvdj D‡jøL Ki‡Z n‡e; D‡Ïk¨
Abyhvqx|
†KŠkjmg~n (Strategies): †KŠkjMZ D‡Ïk¨ ev Í̄evq‡bi †KŠkj Kx n‡e Zv GLv‡b D‡jøL Kiv
nq| †hgb, †Kvb msMVb GKxf‚Z wkÿvq 3 eQ‡ii g‡a¨ 2wU Kg©GjvKvi 20 Rb cÖwZeÜx wkï‡K
’̄vbxq mvaviY we`¨vj‡q GKxf‚Z wkÿvq AšÍf©~³ Kivi †KŠkjMZ D‡Ïk¨ MÖnY K‡i‡Q| G Rb¨

Zv‡`i †KŠkj n‡Z cv‡i:
1) GKwU cÖv_wgK we`¨vjq ’̄vcb - cÖwZeÜx I AcÖwZeÜx wkï‡`i GKxf‚Z wkÿv MÖn‡Y cÖ¯‘Z

K‡i †Zvjv
2) †hvMv‡hvM I A¨vW‡fv‡Kwm - we`¨vjq KZ…©cÿ I ’̄vbxq miKv‡ii mv‡_ cÖwZeÜx wkÿv_x©‡`i

fwZ© wbwðZ Kivi Rb¨|
†KŠkjMZ D‡Ïk¨ AR©‡b M„nxZ Kvh©µg (Activities): †KŠkjMZ D‡Ïk¨ AR©‡b M„nxZ †KŠk‡ji
Av‡jv‡K e„nËi cwim‡i ev †gvUv`v‡M GK ev GKvwaK Kx Kx Kvh©µg M„nxZ n‡e Zv D‡jøL Ki‡Z
n‡e| †gvUv`v‡M M„nxZ GB Kvh©µ‡gi Av‡jv‡KB msMVb wewfbœ cÖKí cwiKíbv cÖYqb Ki‡Z Ges
wewfbœ miKvwi †emiKvwi `vZvi mv‡_ †hvMv‡hvM Ki‡Z cv‡i|
GLv‡b D‡jøL¨, msMV‡bi AvKvi I mvg_©¨ we‡ePbvq M„nxZ Kvh©µg I Zv ev Í̄evq‡bi †KŠkj
GKmv‡_ wjL‡Z cv‡i; hw` Zv Zv‡`i eyS‡Z I KvR Ki‡Z AviI mnR nq|
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PZz_© Aa¨vq
(Chapter Four)

†UKmB mvsMVwbK Dbœq‡b Avgv‡`i g~j¨‡eva(Our values for Sustainable Organisation Development)
4.1 g~j¨‡eva (Value) Kx?
 †h ¸Y _vK‡j †KvbwKQz ev †Kvbe ‘̄ g~j¨evb nq| "Your support is of great value"
 †Kvb e¨w³ ev ms ’̄vi m¤ú`
 ˆbwZK ev mvgvwRK g~j¨‡eva
 ˆbwZK g~j¨‡eva †KvbwKQzi ev †Kvb Kv‡Ri cÖej ¸iæ‡Z¡i gvÎv †evSvq hv wba©viY K‡i †Kvb

KvRwU Kiv me‡P‡q fv‡jv ev Kxfv‡e me‡P‡q fv‡jv _vKv hvq| GwU fv‡jv  ev mwVK KvR I
fv‡jv Rxebhvc‡bi Dci wbe× _v‡K ev Kvievi/e¨emv K‡i|
 g~j¨‡eva gvby‡li fv‡jv I g‡›`i †evakw³/†PZbv‡K (ev gvby‡li cÖK„Z iƒc) wek¦ Í̄fv‡e

Dc ’̄vcb K‡i| (Avqbv/Mirror)
 g~j¨‡eva gvby‡li „̀wófw½ (†KvbwKQz m¤ú‡K© aviYv ev gZ) Ges AvPiY ev e¨envi‡K

hZœmnKv‡i cÖfvweZ K‡i|

wek¦vm (Faith): m„wóKZ©vi (Avjøvn&/Ck¦i/fMevb) Dci Mfxi Av ’̄v|
Ávb (Wisdom): m„wóKZ©v Avgv‡`i cÖ‡Z¨K‡K Ávb, eyw× I we‡eK w`‡q‡Qb| ZvB Avgiv
wePÿYZvi mv‡_ mKj m¤ú‡`i e¨venvi Ki‡ev|
GKZv (Unity): GKÎ nIqv ev GK nIqv| GKZvB ej/kw³| GKZv cÖMwZkxj, ev Í̄e I
m‡›`nvZxZfv‡e fvj cÖwµqv (†h †Kvb KvR Kivi Rb¨)|
m¤§vb (Respect): Avjøvn&/fMevb/Ck¦‡ii m„wói hZœ Kiv|
AskMÖnY (Participation):

AskMÖnY - †K? †Kv_vq? †Kb?
†K? - Mixe I mvaviY RbMb|
†Kv_vq? - wm×všÍ MÖnY cÖwµqvq|
†Kb? - A_©‰bwZK, mvgvwRK I ivR‰bwZK Dbœq‡b Rb¨| †gŠwjK Pvwn`v c~i‡Yi AwaKvi
AR©‡bi Rb¨|
A_©c~Y© AskMÖn‡Yi wfwË nj m”QZv I cÖKv‡k¨ cÖvmw½K Z‡_¨ cÖ‡e‡ki AwaKvi ev Z_¨
cvIqvi AwaKvi|

b¨vh¨Zv (Justice): m¤ú` e¨env‡i cÿcvZnxb ev web¤ª nIqv|
¯̂”QZv, wbf©i‡hvM¨Zv I mZZv (Trasparency, Reliability and Honesty): hv ewj Zv-B Kwi|
hZœ I m¤§vb (Caring & honouring): mevB‡K m¤§vb I hZœ Kiv| we‡klZ, me‡P‡q `wi ª̀,
Afvex I AiwÿZ‡`i hZœ Kiv|
bvix-cyiæ‡li cvi¯úwiK m¤úK© (Reciprocal & man-woman relationship): mggh©v`v I
cv¯úwiK m¤§vb eRvq †i‡L G‡K-A‡b¨i cwic~iK I mgAskMÖnY|



16

ZË¡veavb I `vwqZ¡ (Stewardship): cwi‡e‡ki (gvbylmn mKj m¤ú‡`i) hZœKvix/iÿK|
Revew`wnZv (Accountability): Avgv‡`i Kv‡Ri DËi †`Iqvi `vwqZ¡/KZ©e¨|
wgj/Lvc LvIqv‡bv (Harmony): cÖK…wZi m‡½ wg‡j _vKv|
bgbxqZv (Flexibility): †h‡Kvb cwiw¯’wZi mv‡_ wb‡R‡K gvwb‡q †bIqv ev Lvc LvIqv‡bv|
ˆewPÎ¨/wfbœZv (Diversity): cÖ‡Z¨‡KB Ab¨b¨ ev AwØZxq| e¨w³¯̂vZ‡š¿i m¤§vb I ¯̂xK…wZ|
Drcv`bkxjZv (Productivity): cÖZ¨vwkZ djvdj we‡ePbvq †i‡L mn‡hvwMZv, m¤ú` I mg‡qi
h_vh_ e¨envi| AcPq †iva Kiv Ges cÖvY I cwi‡e‡ki myiÿv Kiv|
D™¢vebx/m„RbkxjZv (Creativity/innovative): bZzb fvebv, DcKiY ev c×wZ| hv cwi‡ek,
cÖvYx I e ‘̄i Rb¨ mvkÖqx I AviI fv‡jv e¨e ’̄v ev mgvavb wbwðZ K‡i|
kvwšÍ (Peace): b¨vh¨Zvi dj kvwšÍ| kvwšÍ‡Z emevm Kiv|
fvjevmv (Love): Avwg †hgb wb‡R‡K fvjevwm, †Zgwbfv‡e Ab¨‡K fvjevmv|
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cÂg Aa¨vq (Chapter Five)
msMV‡bi †KŠkjMZ cwiKíbvi KvVv‡gv(Organizational Strategic Planning Format)

msMV‡bi †KŠkjMZ cwiKíbvi wewae× ev mywbw`©ó †Kvb dig¨vU ev KvVv‡gv †bB| msMVbmg~n wbR
wbR †KŠkjMZ cwiKíbv KvVv‡gv ˆZwi K‡i _v‡K| GLv‡b Z…Yg~j cÖwZeÜx e¨w³‡`i msMV‡bi Rb¨
GKwU bgybv KvVv‡gv cÖ`vb Kiv nj| GKwU welq g‡b ivLv ¸iæZ¡c~Y© †h, msMVb wbR wbR e¨env‡ii
Rb¨B †KŠkjMZ cwiKíbv K‡i _v‡K| †Kvb †Kvb msMVb `vZvms¯’v ev evB‡ii Ab¨ Kv‡ivi Rb¨
†KŠkjMZ cwiKíbv K‡i _v‡K; hv RwUj I Ah_v we Í̄vwiZ K‡i Bs‡iwR‡Z evB‡ii †Kvb civgk©K
wb‡qvM K‡i ˆZwi Kiv nq| msMV‡bi m`‡m¨i bvMv‡ji evB‡i _v‡K A‡bK mgq| hv KLbB DwPZ
bq|
GwU †h‡nZz msMV‡bi m¤ú~Y© wb‡R¯̂ ZvB msMV‡bi Pvwn`v Abymv‡i cÖ‡qvRbxq cwieZ©b K‡i wb‡Z
cv‡i| GLv‡b ïay Avgiv GKwU AwZ mvaviY bgybv cÖ`vb KiwQ:
1. †KŠkjMZ cwiKíbvi mvivsk (Executive Summary): G‡Z 1-2 c„ôvi g‡a¨ cy‡iv

†KŠkjMZ cwiKíbvi mvivsk †`Iqv †h‡Z cv‡i| G‡Z cvVK cy‡iv †KŠkjMZ cwiKíbv bv
c‡oI GKUv aviYv cv‡eb| G‡Z mgq I kÖg †hgb euvP‡e; Avevi msMV‡bi Dc¯’vcbv `ÿZv
m¤ú‡K© GKUv my›`i aviYv ˆZwi n‡e cvV‡Ki g‡b| hw` †KŠkjMZ cwiKíbvwU msMV‡bi
cÖ‡qvR‡b evsjvq ˆZwi Kiv nq; †m †ÿ‡Î GB mvivs‡ki GKwU Bs‡iwR Abyev`I mshy³ Kiv
†h‡Z cv‡i|

2. msMVb cwiwPwZ (Organization Background): G‡Z msMVb K‡e, KLb, †Kv_vq, Kv‡`i
D‡`¨v‡M Kxfv‡e ˆZwi n‡qwQj ms‡ÿ‡c D‡jøL Ki‡Z n‡e| msMV‡bi wbeÜb msµvšÍ Z_¨
D‡jøL Kiv DwPZ|

3. msMV‡bi ¯̂cœ, jÿ¨ I D‡Ïk¨ (Organization Vision, Mission and Goals): msMV‡bi
MVbZš¿ Abymv‡i Gi ¯̂cœ, jÿ¨ I D‡Ïk¨ D‡jøL Ki‡Z n‡e| GLv‡b D‡jøL¨, A‡bK msMVb
GK`g ïiæ‡Z Ges wbeÜb †bIqvi mgq Ab¨ msMV‡bi MVbZš¿ I KvMRcÎ e¨envi K‡i
G¸‡jv wj‡L _v‡K| ZvB G‡ÿ‡Î †Kvb welq¸‡jv AviI my¯úó Kivi Rb¨ `y GKwU kã
ms‡hvRb ev cwieZ©b Kiv †h‡Z cv‡i| A_ev †KŠkjMZ cwiKíbvi †gqv`Kv‡j (3/5 eQi)
Rb¨ MVbZ‡š¿ wjwLZ wfkb (¯̂cœ) I wgk‡bi Av‡jv‡K mvsMVwbK jÿ¨ wba©viY Kiv hvq; Z‡e
Zv †hb MVbZ‡š¿i mv‡_ mvsNwl©K bv nq| Z‡e G¸‡jvi eo ai‡bi cwieZ©b ev cwigvR©‡bi
†ÿ‡Î MVbZš¿mn miKvi Aby‡gvw`Z Ab¨vb¨ KvMRcÎ nvjbvMv` cybivq Aby‡gv`b †bIqvB
evsjv‡`‡ki cwi‡cÖwÿ‡Z fvj|

4. mvsMVwbK g~j¨‡eva I g~jbxwZ (Organizational Values and Principles):
5. mvsMVwbK eva¨evaKZv (Organizational Mandate):
6. Kg©cÖYvjx/Kv‡Ri ixwZ (Approaches):
7. cvi¯úwiK m¤úK©hy³ welqmg~n (Crosscutting issues):
8. Dbœq‡bi Askx`vi/mydj‡fvMx (Partners in Development):
9. †KŠkjMZ D‡Ïk¨ (Strategic Objectives):
10. cÖwZwU †KŠkjMZ D‡Ï‡k¨i cÖZ¨vwkZ dj (Outcomes of each Strategic Objectives):
11. †KŠkjmg~n (Strategies):
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12. †KŠkjMZ D‡Ïk¨ AR©‡b M„nxZ Kvh©µg (Activities):
13.g~j¨vqb (Evaluation): †KŠkjMZ cwiKíbv ev Í̄evq‡bi AMÖMwZ, †KŠkj wVK Av‡Q wK bv,

Kvh©µg mwVK j‡ÿ¨ GwM‡q wb‡”Q wK bv BZ¨vw` g~j¨vqb Kivi Rb¨ cÖwZwU †KŠkjMZ D‡Ï‡k¨i
wecix‡Z K‡qKwU m~PK ev wb‡`©kK (Indicators) wba©viY Kiv nq| †KD †KD Kvh©µ‡gi
wecix‡ZI K‡i _v‡K| Z‡e msMVb †QvU I m¤ú` mxwgZ n‡j G¸‡jv †ewk RwUj, mgq mv‡cÿ
I e¨qeûj bv KivB fvj|

14. Dcmsnvi (Conclusion): †KŠkjMZ cwiKíbvi Dci me©‡kl †Kvb gšÍe¨ ev AwZwi³ †Kvb
Z_¨ w`‡q Dcmsnvi Uvbv hvq|

mnvqK Z_¨cwÄ
(Reference)

1. Uvwb©s c‡q›U dvD‡Ûk‡bi †KŠkMZ cwiKíbv (2018-2020)
2. bvix-cyiæ‡li mgAskMÖn‡Y †UKmB mvsMVwbK Dbœqb, Uvwb©s c‡q›U dvD‡Ûkb, gvP© 2017
3. Strategic Planning for NGOs: A guide to understand the basics ofStrategic planning, www.fundsforngos.org
4. Resource collected from different websites



bvix-cyiæ‡li mgAskMÖnY I cÖwZeÜx e¨w³ evÜe

mvsMVwbK †KŠkjMZ cwiKíbv
Gender and Disability Inclusive Organizational Strategic Planning

Z_¨msKjbwU m¤ú‡K©
cÖwZeÜx e¨w³‡`i msMVb (wWwcI) ̧ ‡jv‡K Zv‡`i mvsMVwbK †KŠkjMZ cwiKíbv cÖYq‡b mÿg K‡i
†Zvjv-B GB Z_¨msKj‡bi D‡Ïk¨| GwU Uvwb©s c‡q›U dvD‡Ûkb Av‡qvwRZ Ôbvix-cyiæ‡li
mgAskMÖnY I cÖwZeÜx e¨w³ evÜe mvsMVwbK †KŠkjMZ cwiKíbv cÖYqbÕ kxl©K Kg©kvjvi-B dmj|
KgbI‡qj_ dvD‡Ûkb -Gi mn‡hvwMZvq 20-22 gvP© 2018 Lªxóv‡ã Av‡qvwRZ GB Kg©kvjvq †`‡ki
Z…Yg~j ch©v‡qi 20wU cÖwZeÜx e¨w³‡`i msMVb (wWwcI)-Gi 22 Rb cÖwZwbwa AskMÖnY K‡ib; hv‡`i
AwaKvskB cÖwZeÜx bvix I cyiæl| cÖwZeÜx e¨w³‡`i AwaKvi I gh©v`v cÖwZôvq Zv‡`iB `xN© w`‡bi
msMÖvg, †bZ…Z¡ I ev Í̄e AwfÁZvi cvkvcvwk cÖwkÿ‡Y mnvqKe„‡›`i `xN© w`‡bi AwfÁZvq m¤§„×
n‡q‡Q G Kg©kvjv; hvi mgv‡ek N‡U‡Q mnvwqKvwU‡Z|
ZvB †`‡ki mKj cÖwZeÜx e¨w³ Ges Z…Yg~j msMV‡bi D‡Ï‡k¨ mnvwqKvwU Db¥y³| Avgiv wek̂vm Kwi,
ˆewPÎ¨, b¨vh¨Zv I mK‡ji AskMÖnY, Z‡eB m¤¢e †UKmB Dbœqb| GwU e¨envi K‡i evsjv‡`‡ki
cÖZ¨šÍ AÂ‡ji †QvU †QvU msMVb¸‡jv hw` mvgvb¨ZgI DcK…Z nq, Avgv‡`i mK‡ji cwikÖg ¯̂v_©K
g‡b Ki‡ev| mnvwqKvwUi cÖ_g ms¯‹iY GwU; hv av‡c av‡c Dbœq‡b Avcbv‡`i g~j¨evb civgk© mv`‡i
MÖnY Ki‡ev| ab¨ev`v‡šÍ, Uvwb©s c‡q›U dvD‡Ûkb|

About the HandbookThe goal of this Handbook is to enable the Disabled Peoples Organizations (DPOs) todevelop their Organizational Strategic Plans. It is an output of the workshop on'Gender and Disability Inclusive Organizational Strategic Planning' organizedby Turning Point Foundation during 20-22 March 2018 with support from the
Commonwealth Foundation. A total of 22 participants from 20 grassroots DPOsparticipated in the workshop. Most of them were women with disabilities and menwith disabilities. The workshop was flourished with the long experiences of theparticipants, along with their struggles and leadership, and also the vast experiencesof the workshop Facilitators. All of these have been brought together in thisHandbook.Therefore, this Handbook is open for all persons with disabilities and grassrootsorganizations. We are striving for Diversity, Equity & Inclusion for Sustainable
Development. If the small organizations around Bangladesh are benefited, even alittle bit, utilizing this Handbook, we will think our initiative is successful. It is thefirst version of its kind and we welcome your valuable advices wholeheartedly toimprove it gradually. Thank you, Turning Point Foundation

mnvwqKvwU wb‡Pi I‡qemvB‡U cvIqv hv‡e (The Handbook is available at the following website)

www.turningpointbd.org
KgbI‡qj_ dvD‡Ûkb -Gi A_©vq‡b ev Í̄evwqZ cÖK‡íi Kvh©µ‡gi Ask wn‡m‡e cÖKvwkZ
(This publication is a part of a project financed by Commonwealth Foundation)


