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cÖ_g Aa¨vq (Chapter One)
cÖKí cÖ¯Ívebv m¤ú‡K© aviYv
(About Project Proposal)

cÖKí
GKwU cÖKí cÖ Í̄vebv Ggb GKwU `wjj hv cÖK‡íi we Í̄vwiZ Kg©cwiKíbv, ev‡RU I Ab¨vb¨ welq
we Í̄vwiZ D‡jøL _v‡K; hv †emiKvwi msMVb `vZvms¯’v eivei Aby`v‡bi Rb¨ cvwV‡q _v‡K| mvaviY
`vZvms¯’v †emiKvwi msMVb¸‡jvi KvQ †_‡K wba©vwiZ †Kvb wba©vwiZ QK ev dig¨v‡U cÖKí AvnŸvb
K‡i _v‡K| hw`I wewfbœ `vZvms¯’vi dig¨vU ev Av‡e`bc‡Îi KvVv‡gv cv_©K¨ _v‡K, Z‡e wKQz
¸iæZ¡c~Y© welq †hgb, cÖK‡íi wk‡ivbvg, jÿ¨, D‡Ïk¨, Kvh©µg BZ¨vw` me cÖ Í̄vebvqB _v‡K|
cÖKí cÖ Í̄vebv ˆZwi GKwU RwUj KvR| hw` GK c„ôviI cÖK‡íi aviYvcÎ Rgv w`‡Z nq; wKš‘ Zv
ˆZwi Ki‡Z †M‡jI cy‡iv cÖKíB gv_vq †i‡L ˆZwi Ki‡Z nq|
g~jZ `vZvms¯’vi Aby`vb Qvov A‡bK †emiKvwi msMVbB Zv‡`i jÿ¨ AR©b Ki‡Z cv‡i bv| ZvB
†emiKvwi msMV‡bi mdjZvi Rb¨ my¯úó, mywbw`©ó, we Í̄vwiZ I cÖ‡qvRbxq Z_¨ w`‡q h‡Zœi mv‡_
cÖKí cÖ Í̄vebv ˆZwi Kiv Acwinvh©|

msMV‡bi me KvRB wKš‘ cÖKí bq! msMV‡bi †Kvb KvRwU cÖKí Avi †KvbwU cÖKí bq Zv Dcjwä
Kiv ¸iæZ¡c~Y©| msMVb Ggb wKQz KvR K‡i _v‡K hv cÖKí bq| †hgb,
- msMV‡bi †h mKj KvR Av‡MI wQ‡j Ges GKBfv‡e wbw`©ó mgq ci ci Pj‡Q|
- wKQz Kvh©µg hvi mywbw`©ó †Kvb jÿ¨ †bB|
- †h KvR¸‡jv †h †Kvb mgq Kiv hvq ev †h †Kvb ¯’v‡b ’̄vbvšÍi Kiv hvq|
- msMV‡bi wbqwgZ Kvh©µg| †hgb, Kvh© wbe©vnx cwil‡`i mfv|

m¤¢ve¨ `vZvms ’̄v wbiƒcY
 `vZvms¯’vi AMÖvwaKvi¸‡jv Kx? Zv‡`i mvsMVwbK g~j¨‡eva Kx?
 AZx‡Z `vZvms¯’vb Kx ai‡bi cÖKímg~‡n Aby`vb cÖ`vb K‡i‡Q?
 `vZvms¯’vi dvÛ †Kvb †Kvb †ÿ‡Î cÖ`vb Kiv n‡q‡Q?
 Ggb †Kvb †Kvb e¨q i‡q‡Q hv `vZvms¯’v enb Ki‡e bv?
 cÖKí cÖ Í̄vebvi MvBWjvBb ev wb‡`©wkKvq Kx Av‡Q?
 KZ w`b ev Zvwi‡Li g‡a¨ cÖKí Rgv w`‡Z n‡e?
 `vZvms¯’v Kx cwigvY ch©šÍ Aby`vb Aby‡gv`b Ki‡Z cv‡i?

cÖKí cÖ Í̄vebv ˆZwii †ÿ‡Î mgm¨v: †kLvi Av‡MB wKQz mgm¨v m¤ú‡K© m‡PZb nIqvi `iKvi|
cÖKí †jLvi dig¨vU ev QK m¤ú‡K© wØav: †ewki fvM `vZvms¯’viB wbR¯̂ cÖKí Av‡e`b dig¨vU
_v‡K| Z‡e wKQz wKQz welq †hgb, jÿ¨, D‡Ïk¨, cÖZ¨vwkZ djvdj, Kvh©µg, gwbUwis BZ¨vw`
mvaviY me ai‡bi cÖKí dig¨v‡UB _v‡K|
cwiKíbvi †ejvq mgm¨v: cÖK‡íi Rb¨ Lye PgrKvi fvebv ev aviYv _vK‡Z cv‡i, wKš‘ we Í̄vwiZ
cwiKíbv Ki‡Z †M‡jB wKQz P¨v‡jÄ ev mgm¨vi m¤§yLxb n‡Z nq|
cÖKí evwZj nIqvi AvksKv: Avgiv hZB fvj cÖKí wjwL bv †Kb ev cÖKí cÖ Í̄vebv ˆZwi‡Z hZB
AwfÁ nB bv †Kb, cÖKí evwZj nIqvi AvksKv g‡b _v‡KB| Z‡e GKUv fvj cÖKí aviYv wb‡q
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KvR KiwQ; Gevi bv †c‡j c‡iI Kv‡R jvMv‡bv hv‡e - G Av¯’v g‡b †cvlY Ki‡j GB AvksKv
KvwU‡q IVv hvq|
Lye Kg mgq: cÖKí cÖ Í̄vebv ˆZwi‡Z hviv KvR K‡ib, Zv‡`i mevB‡KB GB mgm¨vq co‡Z nq| Lye
Kg mg‡qi g‡a¨ cÖKí cÖ Í̄vebv ˆZwi K‡i cvVv‡Z nq| G †ÿ‡Î wKQz cÖKí aviYv I msMV‡bi jÿ,
D‡Ïk¨ I †KŠkjMZ cwiKíbvi Av‡jv‡K AskMÖnYg~j c×wZ‡Z K‡i GwM‡q ivL‡j mywe‡a nq|
cÖK‡íi Rb¨ `vZvms ’̄vi AvnŸvb _vKv, bv-_vKv (solicited and unsolicited proposals):
A‡bK msMVbB G wb‡q wØavq c‡o| †`Lv †Mj `vZvms¯’v †Kvb cÖKíB AvnŸvb K‡iwb; Rgv †`Iqvi
ZvwiL †kl| wKš‘ A‡b‡K Lye †L‡ULy‡U cÖKí cÖ Í̄vebv ˆZwi cvVv‡jv; wKš‘ Zv ïiæ‡ZB evwZj|

cÖwZwU cÖKí cwiKíbvi †ÿ‡Î we‡ewPZ avcmg~n
avc welq we‡eP¨ welqmg~n

1
mbv³KiY: cÖK‡íi jÿ¨, D‡Ïk¨,
cÖZ¨vwkZ djvdj Ges mydj‡fvMx
ev DwÏó Rb‡Mvôx Kviv n‡e

- cÖK‡íi †cÖÿvcU- wba©vwiZ jÿ¨ I D‡Ïk¨- msMV‡bi mvgvwRK „̀wófw½- cÖZ¨vwkZ ¯̂í‡gqvw` I `xN©‡gqvw` djvdj- cÖK‡íi mydj‡fvMx- cÖK‡íi gva¨‡g †h mgm¨vi mgvavb Kiv n‡e

2
cÖK‡íi welqm~wPmg~n - w_g/g~jwelq ev Bmy¨ hv wb‡q KvR Kiv n‡e- jÿ¨ I D‡Ïk¨ AR©‡b evQvBK…Z c×wZ- †h mKj KvR ev Í̄evqb Kiv n‡e- cÖKí Pvwj‡q †h‡Z n‡j Avi Kx Kx cÖ‡qvRb

3
cÖK‡íi Kg©GjvKv I Kvh©µ‡gi
mgqm~wP

- †Kvb GjvKvq Kvh©µg mivmwi ev Í̄evqb Kiv n‡e- cÖK‡íi mgqmxgv- cÖKí ïiæ I †kl nIqvi ZvwiL- cÖwZwU Kv‡Ri Rb¨ wba©vwiZ mgqm~wP- cÖKí ev Í̄evq‡bi mgqmxgvi mswÿß m~wP

4 cÖ‡qvRbxq m¤ú` - gvbem¤ú`- Avw_©K m¤ú`- AeKvVv‡gv I DcKiY

5
e¨q/Av‡qi Drm - cÖK‡íi †gvU ev‡RU- cÖK‡íi KvR I e¨q Abymv‡i we Í̄vwiZ ev‡RU- wbR¯̂ Aby`v‡bi AbycvZ I aib- m¤¢ve¨ Aby`vb/`vZv Ges Av‡qi Drm

6
cÖKí ev Í̄evqbKvix I mn‡hvMx
msMV‡bi weeiY

- ev Í̄evqbKvix msMV‡bi cwiwPwZ- msMV‡bi mÿgZv I mvg_© we‡kølY- mn‡hvMx msMVbmg~‡ni cwiwPwZ- mn‡hvMx‡`i mÿgZv I mvg_© we‡kølY

7 cÖKí ev Í̄evqb `j ev Kgx© I Zv‡`i
e¨e ’̄vcbv

- cÖKí mgš^qKvix- cÖK‡íi Kgx©‡`i gv‡S †hvMv‡hvM cÖwµqv- evB‡ii cwi‡e‡ki mv‡_ †hvMv‡hvM †KŠkj I cÖwµqv

8 gwbUwis, g~j¨vqb I d‡jv-Avc - cÖKí mdj nIqvi gvb`Ðmg~n- gwbUwis I g~j¨vqb Kivi cÖwµqv I mgqm~wP- AviI cwiKíbv I d‡jv-Avc ev AbymiY
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wØZxq Aa¨vq (Chapter Two)
mdjZvi Rb¨ cwiKíbv: AskMÖnYg~jK cÖKí cwiKíbv
(Panning for Success: Participatory Project Planning)

AskMÖnYg~jK cwiKíbv
AskMÖnYg~jK cwiKíbv cÖwµqvi jÿ¨ nj msMV‡bi m`m¨‡`i mwµq AskMÖnY I m¤ú„³ wbwðZ
Kiv - hv cÖK‡íi Kvh©µg‡K m`m¨‡`i AwZ cÖ‡qvRbxq Pvwn`v I mycvwikmg~n c~i‡Yi c‡_
cwiPvwjZ K‡i| G‡Z M„nxZ cwiKíbv DwÏó Rb‡Mvôxi Pvwn`v I eZ©gvb m¤ú‡`i mv‡_ me‡P‡q
Dc‡hvMx nq| Gi gva¨‡g msMVbI kw³kvjx nq I mdj fwel¨r wbwðZ K‡i|

msMwVZ nIqv
cÖwZeÜx e¨w³iv A‡bK †ÿ‡ÎB wewQbœZv I ev` c‡o hvIqvi AwfÁZvi m¤§yLxb nq - GgbwK
Zv‡`i cwiev‡i I mgv‡RI| †hvMv‡hv‡Mi Afve Zv‡`i eo mgm¨v¸‡jvi GKwU| Zv‡`i g‡a¨ †KD
†KD g‡b K‡i Zv‡`iB ïay cÖwZewÜZv Av‡Q| A‡bK †ÿ‡ÎB Zviv I Zv‡`i wcZv-gvZv g‡b K‡i
GwU Zv‡`i wb‡R‡`iB †Kvb †`vl| AvkvnZ I GKvwKZ¡ †eva K‡i _v‡K, Zv‡`i †Kvb aviYvB _v‡K
bv Kxfv‡e Zv‡`i Ae ’̄vi DbœwZ Kiv hvq| cÖwZeÜx bvixiv AviI A‡bK †ewk mgm¨vi m¤§yLxb nq|

gvbyl Lyu‡R †eovq Ges G‡K Ab¨‡K Lyu‡R cvq A‡bK Kvi‡YB:

 GKB ai‡bi AwfÁZv
 Awfbœ ¯̂v_©
 GKB jÿ¨

GKmv‡_ msMwVZ nIqv cÖwZewÜZv‡K wN‡i wPivqZ ev åvšÍ aviYv¸‡jv †f‡O †`q| hLbB, GgbwK
ỳB Rb ev wZb Rb cÖwZeÜx e¨w³ GKmv‡_ nq Ges Zv‡`i Rxeb Zv‡`i eÜz‡`i Rxe‡b Avqbvi

g‡Zv cÖwZdwjZ nq, ZLb bvbv cÖkœ g‡b Rv‡M:

 hw` wkÿv mevi Rb¨B nq, Zvn‡j Avwg †Kb ¯‹z‡j †h‡Z cvwi bv?
 Avwg Avgvi wb‡Ri cwievi PvB| †Kb Avgvi Zv †bB?
 Avgvi GKwU KvR `iKvi| KvRwU †c‡Z Avgv‡K Kx Ki‡Z n‡e?

cÖ‡kœi mv‡_ DËiI P‡j Av‡m; g‡b Rv‡M bZzb Avkv| hLb †KD GK Rb fv‡e †h †m GKv GKv
mgv‡Ri †bZv‡`i mv‡_ K_v ej‡Z ev †evSv-cov Ki‡Z cvi‡e bv; ZLb wZb ev Pvi Rb GKmv‡_
n‡j Gi †ewk ¸iæZ¡ I cÖfve ev‡o| ¯̂cœ `ªæZB ev Í̄e iƒc aviY Ki‡Z _v‡K Ges AviI †ewk gvbyl
bZzb wPšÍvavivq †hvM †`q| msMV‡bi mw¤§wjZ KÉ¯̂i hLbB D”P nq, GwU AviI kw³kvjx n‡q
I‡V| we‡k¦i A‡bK ¯’v‡bB, GgbwK `vZvms¯’v¸‡jvi wfZ‡iI, GB KÉ GZB †Rvov‡jv n‡q I‡V †h
Ae‡njv Kivi †Kvb Dcvq _v‡K bv|

GKR‡bi aviYvB n‡q I‡V mK‡ji cwiKíbv
Avcbvi nqZ Lye fvj †Kvb aviYv _vK‡Z cv‡i Avcbv‡`i msMV‡bi Pvwn`v¸‡jv m¤ú‡K©| nqZ
Avcwb cwiPvjbv Ki‡Z PvB‡Z cv‡ib

 †Kvb cÖwkÿY †Kvm©
 MYm‡PZbZv e„w×i Rb¨ Kg©m~wP
 Avq e„w×g~jK Kvh©µg ev Ab¨‡Kvb wKQz|
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A‡bK cÖK‡íi cwiKíbvB K‡qK Rb gvÎ e¨w³ - GgbwK GK ev `yB Rb e¨w³i gva¨‡g ïiæ n‡Z
cv‡i| AwaKvsk cÖK‡íi g~‡j K‡qK Rb gvÎ e¨w³ _v‡Kb hviv Kxfv‡e KvRwU Ki‡Z nq Rv‡bb;
cÖK…Zc‡ÿ GB †gav¸‡jvB Awfbœ jÿ¨ wba©vi‡Y Kv‡R jvM‡e - hv msMV‡bi gvwjKvbv, A½xKvi I
`ÿZv e„w× K‡i| ZvB mwVK mg‡q mwVK cÖKíwU MÖnY Ki‡Z -

 m¤ú„³ Kiæb Avcbvi m¤ú~Y© msMVb‡K Ges AviI †ewk K‡i cÖK‡íi AMÖvwaKvi MÖnY
Kivi †ÿ‡Î

 hvPvB Kiæb fwel¨‡Zi cÖK‡íi AskMÖnYKvix‡`i A½xKvi, ¯̂sKí I `ÿZvi gvÎv
 mgvavb Kiæb mgm¨vi ev SzuwK¸‡jvi - Avcbv‡`i mvdj¨‡K cÖfvweZ Kivi Av‡MB|

cwiKíbv cÖwµqvi ga¨ w`‡q †h‡Z †h‡Z Avcbviv ïay GKwU kw³kvjx cÖKíB ˆZwi Ki‡eb bv, Gi
ga¨ w`‡q GKwU ¸iæZ¡c~Y© jÿ¨I AR©b K‡i †dj‡eb - Avi Zv nj ms ’̄v kw³kvjxKiY|

wewfbœ ai‡bi cÖKí I Kvh©µ‡g D`vniY:
 e„wËg~jK cÖwkÿY Kg©m~wP
 ÿz ª̀ e¨emv Kg©m~wP
 Avq e„w×g~jK Kg©m~wP - K…wl, nuvm-gyiMx I cï cvjb, n Í̄wkí I Ab¨vb¨ Kvh©µg
 m‡PZbZv e„w×g~jK I jwes Kvh©µg
 cÖwZeÜx e¨w³ Ges Zv‡`i msMVb¸‡jvi mÿgZv e„w×
 cÖwZeÜx e¨w³‡`i gvbevwaKvi
 cÖwZeÜx e¨w³‡`i Rb¨ †hŠb I cÖRbb ¯̂v¯’¨ †mev I AwaKvi welqK cÖwkÿY ev †mev I

AwaKvi wbwðZ Ki‡Z Kg©m~wP
 ’̄vbxq mgvR wfwËK I mvgvwRK cybe©vmb
 cÖ‡ekMg¨Zv, mnvqK DcKiY weZiY, kÖeY mnvqK hš¿, Bkviv fvlv cÖwkÿY I †eªBj

DcKiY ˆZwi, BZ¨vw`|

n‡Z cv‡i Avcbv‡`i cÖKí aviYv m¤ú~Y© bZzb ai‡bi wKQz| `vZvms ’̄vi Kv‡Q PgKcÖ` ev bZzb
aviYv Dc¯’vcb Ki‡Z Drmvnx †nvb| hw` Avcbv‡`i †Kvb civgk© ev ZË¡veav‡bi cÖ‡qvRb nq,
AwfÁ KviI civgk© wb‡Z cv‡ib|

mdjZvi Rb¨ cwiKíbv
ïay fvj cÖK‡íiB cwiKíbvi `iKvi nq bv, cwiKíbvi Rb¨I fvj cwiKíbv _vKv PvB! GKwU
cwiKíbv `j ˆZwi K‡i ïiæ Ki‡Z cv‡ib| `yB †_‡K Pvi R‡bi GB `‡ji mevB Avcbvi msMV‡bi
m`m¨ Ges cÖK‡íi DcKvi‡fvMx n‡Z cv‡i A_ev Avcbviv bZzb Ggb KvD‡K Avgš¿Y Ki‡Z cv‡ib
hvi `ÿZv Avcbv‡`i Kv‡R jvM‡Z cv‡i| nqZ Ggb KvD‡K PvB‡Z cv‡ib †h ev‡RU ˆZwi‡Z fvj
A_ev Ggb †KD whwb BwZg‡a¨ Ab¨vb¨ cÖKí wj‡L‡Qb| Z‡e Aek¨B g‡b ivL‡eb †h, GB ai‡bi
e¨w³ ïay cwiKíbv cÖwµqv mnvqZv Kivi Rb¨B mn‡hvwMZv Ki‡eb, cÖK‡íi mvwe©K †bZ…Z¡ ev
`vwqZ¡ †bIqvi Rb¨ bq| cwiKíbv `jwU‡Z cÖwZeÜx e¨w³ we‡klZ cÖwZeÜx bvix‡`i AšÍf‚©³ Kiv
LyeB ¸iæZ¡c~Y©| Avcbv‡`i n‡q KvD‡K cwiKíbvi KvRwU Ki‡Z ej‡eb bv, eis hw` cÖ‡qvRb c‡o
KvRwU ZË¡veavb Ki‡Z ejyb| hw` Avcbv‡`i ms ’̄v me ai‡bi cÖwZewÜZvi mv‡_ mswkøó n‡q _v‡K,
wbwðZ Kiæb †h, cwiKíbv cÖwµqv wewfbœ ai‡bi cÖwZewÜZv m¤úbœ e¨w³‡`i  cÖwZwbwaZ¡ i‡q‡Q|
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Z…Zxq Aa¨vq (Chapter Three)
cÖKí cÖ¯Ívebvi mvaviY KvVv‡gv

(A general structure of a Project Proposal)

g‡b ivLv ¸iæZ¡c~Y© †h, cÖKí Av‡e`bKvix msMV‡bi †Kvb wkÿv-cÖvwZôvwbK Dc ’̄vcbv (academicpresentation) bq| eis cÖKí cÖ Í̄vebv nj Av‡e`bKvix ms¯’v Kx Ki‡Z Pvq, KLb, †Kv_vq,
†Kb, Kxfv‡e, Kv‡`i Rb¨ Ges Gi mv‡_ RwoZ Ab¨vb¨ welq/kZ©¸‡jv `vZv ms¯’v‡K mnR-
mijfv‡e Rvbv‡bv| Avi GwU Lye mnR mij I mvaviY fvlvq cÖKvk Kiv hvq|
cÖK‡í cÖvwZôvwbK ev D”PZi fvlv (academic language) e¨env‡ii †Kvb cÖ‡qvRb †bB| mnR-
mij fvlvq Z_¨ cwi¯‹vi I mywbw`©ófv‡e Dc ’̄vcb Kiv DwPZ| cÖKí cÖ Í̄vebvq Riæwi , I Acwinvh©
welq¸‡jvi cwi¯‹vi e¨vL¨v _vK‡Z n‡e|
Av‡MB ejv n‡q‡Q, AwaKvsk `vZvms¯’viB cÖKí cÖ Í̄vebv ev Av‡e`bc‡Îi Rb¨ wbR¯̂ dig¨vU
i‡q‡Q| Z‡e cÖKí cÖ Í̄vebvq wKQz welqe ‘̄ memgqB _v‡K| ZvB cÖKí cÖ Í̄vebvq mvaviYZ hv hv
_v‡K Zv w`‡q GKwU cÖKí cÖ Í̄vebvi KvVv‡gv `uvo Kiv‡j cÖ Í̄vebv ˆZwi Kiv †kLv †hgb mnR nq,
†Zgwb Av‡M †_‡KB cÖ¯‘wZ wb‡q ivLv hvq| Avevi †Kvb †Kvb `vZv ms¯’vi dig¨vU bv _vK‡j
gvbm¤úbœ dig¨v‡UI cÖKí cvVv‡bv hvq|

GLv‡b Avgiv mnR GKUv cÖKí cÖ Í̄vebv dig¨vU ev KvVv‡gv wb‡q Av‡jvPbv Ki‡ev|
1. cÖK‡íi wk‡ivbvg (Project Title): cÖK‡íi wk‡ivbvg †QvU, mnR, mij I my¯úó n‡Z n‡e|

†hgb, Puv`cyi †Rjvi gZje BDwbq‡b emevmiZ cÖwZeÜx e¨w³i Avq e„w×g~jK Kvh©µg wn‡m‡e
nuvm-gyiMx cvj‡b cÖwk¶Y I mnvqZv cÖ`vb; „̀wó cÖwZeÜx e¨w³‡`i Kw¤úDUvi cÖwk¶Y cÖ`vb;
cÖwZeÜx e¨w³‡`i Rb¨ cÖ‡ek I e¨envi Dc‡hvMx Z_¨‡K› ª̀ ’̄vcb; BZ¨vw`|

2. msMV‡bi cwiwPwZ: msMV‡bi bvg, msMV‡bi cÖavb wbe©vnxi bvg, †hvMv‡hv‡Mi wVKvbv, B-†gBj,
†Uwj‡dvb, †gvevBj, d¨v·, I‡qemvBU BZ¨vw`|
GQvov Kxfv‡e msMVb ïiæ n‡qwQj? †Kb? KLb? Kxfv‡e? Kv‡`i mv‡_ wb‡q? Kv‡`i R‡b¨?
eZ©gvb Kvh©µg ev †mevmg~n Kx Kx? msMVbwU Kv‡`i cÖwZwbwaZ¡ K‡i (†hgb, msMVbwU
cÖwZeÜx e¨w³‡`i, kÖeY I evK& cÖwZeÜx e¨w³‡`i, bvix‡`i, nvIievwm‡`i)?...G¸‡jvi Dci
mywbw`©ó I my¯úó weeiY|

3. msMV‡bi wfkb I wgkb:
4. cÖK‡íi †cÖÿvcU (Project Background): †Kvb Ae ’̄vi cwi‡cÖwÿ‡Z Kg©GjvKvi Rb¨

cÖKíwU M„nxZ n‡q‡Q| Kg©GjvKvi I cÖK‡íi mydj‡fvMx‡`i wel‡q Z_¨ I DcvË| †hgb,
Zv‡`i wkÿv, ¯̂v¯’¨, Kg©ms¯’vb, BZ¨vw`|

5. cÖK‡íi †hŠw³Zv I mgm¨v wPwýZKiY (Project Rationale and Problem
Identification): †Kvb cÖavb mgm¨v ev welq wb‡q KvR Kivi Rb¨ †Kb cÖKíwU †bIqv
n‡q‡Q| GwU cÖK‡íi LyeB ¸iæZ¡c~Y© Ask; hv‡Z `vZvms¯’v Dcjwä Ki‡Z cv‡i †h †Kb Zviv
cÖK‡íi Aby`vb cÖ`vb Ki‡e? cÖK‡íi cwi‡cÖwÿZ I Kg©GjvKvi Ae ’̄vi Av‡jv‡K †Kvb mywbw`©ó
mgm¨v ev welq wb‡q cÖKí KvR Ki‡e Zv GLv‡b cwi¯‹vifv‡e D‡jøL Kiv nq|

6. cÖK‡íi jÿ¨, D‡Ïk¨ I cÖZ¨vwkZ djvdj (Project Goal, Objectives, Expected
Results, Outcomes):

7. cÖKíi Kg©cwiKíbv (Project Action Plan):
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8. cÖKí ev‡RU (Project Budget):
9. cÖK‡í DcKvi‡fvMx‡`i aib I AskMÖnY (Types of Project Beneficiaries and their

Participation): cÖK‡íi DcKvi‡fvMx‡`i m¤ú‡K© we Í̄vwiZ Z_¨, Zv‡`i msL¨v, eqm, bvix-
cyiæl, wK‡kvi-wK‡kvix-wkï, BZ¨vw`| Zviv Kx ïayB cÖK‡íi wb¤œZg ch©v‡qi DcKvi‡fvMx; bv
wm×všÍ MÖnY †_‡K cÖwZwU ch©v‡q Zv‡`i AskMÖnY i‡q‡Q|

10. mK‡ji AšÍ©f‚w³ I cvi¯úwi m¤úK©hy³ welq wbwðZKiY (Inclusion and Crosscutting
issues): cÖK‡í mK‡ji AšÍf‚©w³ †hgb, cÖwZeÜx e¨w³, cÖwZeÜx e¨w³‡`i g‡‡a¨I me‡P‡q
wcwQ‡qcov †hgb, eyw× cÖwZeÜx e¨w³, kÖeY I evK& cÖwZeÜx e¨w³, Avw`evmx - Zv‡`i AskMÖnY
Kxfv‡e I †Kvb ch©vq ch©šÍ wbwðZ Kiv n‡e|
GQvov wewfbœ µmKvwUs ev cvi¯úwiK m¤úK© welq wKsev mvwe©K…Z welq †hgb, †RÛvi,
cÖwZewÜZv, gvbevwaKvi, mvgvwRK ˆelg¨ ~̀ixKiY, BZ¨vw` Kxfv‡e †gvKv‡ejv Kiv n‡e Zvi
my¯úó I mywbw`©ó weeiY|

11. cÖKí gwbUwis I g~j¨vqb cwiKíbv (Monitoring and Evaluation Plan): cÖwZwU
`vZvms¯’vB cÖK‡íi gwbUwis I g~j¨vqb m¤ú‡K© Rvb‡Z Pvq| cÖwZwU msMV‡biB `vwqZ¡ gwbUwis
I g~j¨vq‡bi cwiKíbv K‡i ivLv; hv cÖKí Abymv‡i cÖ‡qvR‡b †hvRb-we‡qvRb K‡i †bIqv †h‡Z
cv‡i|

12. cÖKí †UKmB I fwel¨r cwiKíbv (Project Sustainability and Future Plan): cÖKí
†kl n‡q hvIqvi ci Zv †Kvb †Kvb †ÿ‡Î Kx Kx Dcv‡q †UKmB n‡e Zv we Í̄vwiZ D‡jøL Kiv|
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PZz_© Aa¨vq (Chapter Four)
mgm¨v MvQ Ges D‡Ïk¨ MvQ

(Problem tree and Objective tree)

cÖKí †h welq ev mgm¨v wb‡q KvR Ki‡e Ges Gi Rb¨ cÖK‡íi jÿ¨ I D‡Ïk¨ Kx n‡e Zv wPwýZ
Rb¨ Problem tree (mgm¨v MvQ) Ges Objective tree (D‡Ïk¨ MvQ) we‡kølY GKwU
MÖnY‡hvM¨ I eûj e¨eüZ c×wZ| Z„Yg~j msMVb¸‡jv †hb mwVKfv‡e Zv‡`i cÖK‡íi Rb¨ welq
Ges jÿ¨ I D‡Ïk¨ Lyu‡R †ei Ki‡Z cv‡i G Rb GLv‡b mnRfv‡e Av‡jvPbv Kiv nj|
mgm¨v we‡kølY (Problem Analysis): GB AskMÖnYg~jK c×wZi gva¨‡g †Kvb †ÿ‡Îi mgm¨v ev
†bwZevPK welq ev mgm¨v¸‡jv wPwýZ Kiv nq| ch©‡eÿ‡Yi gva¨‡g cvIqv mgm¨v¸‡jvi gv‡S KviY
I cÖfve-Gi m¤úK© (cause and effect) wPwýZ Kiv nq| Mv‡Qi g‡ZvB GB mgm¨v we‡køl‡Y
wZbwU Ask _v‡K: GKwU KvÐ (cÖavb mgm¨v), wkKo (mgm¨vi KviYmg~n) I kvLv-cÖkvLv (mgm¨vi
d‡j Kx n‡”Q)| d‡j Gi †iLvwPÎ Mv‡Qi g‡ZvB †`Lvq| ZvB G‡K Problem tree (mgm¨v
MvQ) ejv n‡q _v‡K|

djvdj
(Effects)

KviYmg~n
(Causes)

cÖwZeÜx
e¨w³‡`i

gv‡S
†eKviZ¡
cÖKU

cÖwZeÜx e¨w³‡`i
†hvM¨Zv I AskMÖnY‡K

¸iæZ¡ †`Iqv nq bv

cÖwZeÜx e¨w³‡`i
cwievi `wi‡ ª̀i g‡a¨

`wi ª̀Zg

Av_©-mvgvwRK Dbœq‡b
wekvj Rb‡Mvôxi Ae`vb

†_‡K RvwZ ewÂZ

Drmvn cÖ`vb I
`ÿZv e„w×i
my‡hvM Kg

cÖwZeÜx e¨w³‡`i
Kg©ms ’̄v‡bi

Afve

†`‡ki AvBb I
bxwZgvjv cÖ‡qvM

nq bv

AskMÖnY
†bB

fzj wm×všÍ
I c`‡ÿc

Ab¨iv
jvfevb

Acywó,
cÖwZeÜKZv

`vwi‡ ª̀¨i
`yóP‡µ
ew›`

Dbœqb axi
MwZi

GKxf‚Z
mgvR wbg©vY

evavMÖ Í̄

Z‡_¨i
Afve

mdjZvi
`„óvšÍ Kg

Drmvn
Kg

`ÿZv e„w×i
my‡hvM †bB

cÖwkÿY
†bB

AcÖ‡ek
Mg¨

cÖwZeÜx
e¨w³ cvq bv

†hvMv‡hvM
†bB

Am‡PZbZv
I AÁZv

bxwZgvjv
†bB

†KD †Zv
e‡j bv!

wb‡qvM Kiv
nq bv

mgm¨v
(Problems)

Ab¨iv
`vwqZ¡ g‡b

K‡i bv

me mgvR
Kj¨v‡Yi
Aax‡b

A½xKvi I
Revew`wni

Afve

AvBb I
bxwZgvjv
m¤ú‡K©
Rv‡b bv

Avgjv-
Zvwš¿K
RwUjZv

gwbUwis
†bB



10

D‡Ïk¨ we‡kølY (Objective Analysis): Dc‡i ewY©Z mgm¨v we‡kølY ev mgm¨v Mv‡Qi gva¨‡g
cÖvß mgm¨v¸‡jv GLv‡b mgvav‡b iƒcvšÍi Kiv nq; hv BwZevPK djvdj wn‡m‡e cÖK‡íi gva¨‡g
cÖZ¨vkv Kiv hvq| †hgb, †Kvb GjvKvq ÔcÖwZeÜx e¨w³‡`i gv‡S †eKviZ¡Õ mgm¨v wPwýZ n‡j,
ÔcÖwZeÜx e¨w³‡`i Rb¨ Kg©ms¯’vb m„wóÕ -Gi gva¨‡g mgvav‡b cwiYZ Kiv hvq| †Kvb †bwZevPK
Ae ’̄vi BwZevPK AR©b¸‡jvB n‡jv cÖK‡íi D‡Ïk¨mg~n| wPwýZ cÖavb ev g~j mgm¨v‡K mgvavb
cÖK‡íi jÿ¨| mgm¨v MvQ‡K †h‡nZz mivmwi I BwZevPKfv‡e D‡Ïk¨ cwiYZ Kiv nq; ZvB GwUI
†`L‡Z Mv‡Qi g‡ZvB| ZvB G‡K Objective Tree (D‡Ïk¨ MvQ) ejv n‡q _v‡K|

myweav: Problem tree (mgm¨v MvQ) Ges Objective tree (D‡Ïk¨ MvQ) we‡køl‡Yi myweav:- cÖK‡íi mgm¨v, jÿ¨ I D‡Ïk¨ h_vh_fv‡e wPwýZ Kiv hvq|- mgm¨v¸‡jv‡K e¨vL¨v I e¨e¯’vcbvi Rb¨ †f‡O †f‡O c„_K I AMÖvwaKvi wfwËK mvRv‡bv hvq|- mgm¨vi mv‡_ KviY I djvdj¸‡jvi m¤úK© my¯úófv‡e wPwýZ Kiv hvq|- G¸‡jv wbf©i‡hvM¨ I w¯’wZkxj welq¸‡jv wPwýZ Ki‡Z I KiYxq wba©viY Ki‡Z mnvqZv K‡i|- cÖK‡íi Rb¨ AviI Z_¨, m¤ú` ev cÖgvwYK Z_¨ cÖ‡qvRb wK bv Zv wb‡`©k K‡i|

cwieZ©b
(Ends)

Dcvqmg~n
(Means)

cÖwZeÜx
e¨w³‡`i
†eKviZ¡
~̀ixKiY

cÖwZeÜx e¨w³‡`i
†hvM¨Zv I AskMÖnY‡K

¸iæZ¡ †`Iqv nq

cÖwZeÜx e¨w³‡`i
cwievi¸‡jvi `vwi ª̀¨

we‡gvPb

Av_©-mvgvwRK Dbœq‡b
wekvj Rb‡Mvôxi Ae`vb

wbwðZKiY

DrmvwnZ I
`ÿZv e„w×

KiY

cÖwZeÜx e¨w³‡`i
Kg©ms ’̄vb e„w×

†`‡ki AvBb I
bxwZgvjv cÖ‡qvM

wbwðZKiY

AskMÖnY
mwVK

wm×všÍ I
c`‡ÿc

mK‡j
jvfevb

mK‡ji
my¯̂v ’̄¨

`vwi ª̀
†_‡K gyw³ Dbœqb MwZ

Z¡ivwš̂Z

GKxf‚Z
mgvR wbwg©Z

nIqv

Z_¨
cÖ`vb

mdjZvi
`„óvšÍ e„w×

Drmvn
cÖ`vb

`ÿZv e„w×i
my‡hvM

cÖwkÿY
cÖ`vb

cÖ‡ek
Mg¨Zv

cÖwZeÜx
e¨w³‡`i

Z_¨/ ZvwjKv

†hvMv‡hvM
e„w×

wb‡qvMKvix‡`i
m‡PZbKiY

bxwZgvjv
_vKv

ej‡Z
n‡e!

wb‡qvM
wbwðZ Kiv

D‡Ïk¨mg~n
(Objectives)

`vwqZ¡ g‡b
Kwi‡q †`Iqv

(A¨vW‡fv‡Kwm)

me
gš¿Yvj‡qi

`vwqZ¡
Aax‡b

A½xKvi I
Revew`wn

wbwðZ Kiv

AvBb I
bxwZgvjv
m¤ú‡K©
Rvbv‡bv

mw¤§wjZ
Av‡›`vjb I
A¨vW‡fv‡Kwm

gwbUwis
Kiv
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cÂg Aa¨vq (Chapter Five)
cÖKí MÖn‡Yi cwi‡cÖwÿZ I †hŠw³KZv
(Project Background and Rational)

cªK‡íi cwi‡cÖwÿZ (Project Background)

†Kvb GjvKv I cwiw¯’wZ we‡ePbvq Ges msMV‡bi Kv‡Ri †Kvb ai‡bi cwi‡cÖwÿ‡Z Ges †Kb
cÖKíwU MÖnY Kiv n‡q‡Q Zvi ¸wQ‡q GLv‡b wjL‡Z n‡e| cÖK‡íi e¨vKMÖvDÛ ev cwi‡cÖwÿZ †jLvi
Av‡M Aek¨B Kg©GjvKvi Mfxi I we Í̄vwiZfv‡e M‡elYv Kiv cÖ‡qvRb| Gi Rb¨ gvV ch©v‡q M‡elYv
Kiv hvq, ¯’vbxq †jvKR‡bi mv‡_ K_v ejv hvq Ges GjvKvi mv‡_ m¤ú‡K© wewfbœ Z_¨, DcvË,
cÖKvkbv, eB BZ¨vw` †N‡U Z_¨ I DcvË msMÖn Kiv hvq| hLb †gvUvgywU me iKg Z_¨ I DcvË
msMÖn Kiv n‡q‡Q ZLb Kg©GjvKv I GjvKvevwmi mvaviY m¤ú‡K© †jLv hvq|
Avcbv‡`i †m †jLv †_‡K aviYv cvIqv †h‡Z cv‡i GjvKvi gvbyl Kxfv‡e wU‡K Av‡Q, Kxfv‡e bvix
I wkïiv cÖwZcvwjZ n‡”Q, GjvKvi gvby‡li cÖavb cÖavb RxweKv Kx, Zv‡`i Kx Kx ai‡bi KvR
K‡i Avq Kivi my‡hvM i‡q‡Q, Zv‡`i ¯̂v ’̄¨‡mev cvIqvi Ae¯’v †Kgb, wkÿv jv‡fi my‡hvM †Kgb
Av‡Q, Kg©ms¯’v‡bi nvi †Kgb, Zv‡`i mvaviY Av_©-mvgvwRK Ae ’̄v| Gi cvkvcvwk miKvwi I wewfbœ
cÖwZôvb cwiPvwjZ †Kgb ev Kx ai‡bi †mev I cwi‡lev i‡q‡Q|
†jLvi mgq g‡b ivL‡Z n‡e †h, †h wel‡q ev c‡q‡›UB wjwL bv †Kb, Zvi Rb¨ †hb h‡_ó cÖgvY,
Z_¨ I DcvË _v‡K| †hgb, hw` †jLv nq, GjvKvq 40% GiI †ewk wkïi wkÿv MÖn‡Yi my‡hvM
†bB, †m †idv‡iÝ A_©vr Z_¨m~Î cÖ`vb Ki‡Z n‡e †h, GB Z_¨wU †Kv_v †_‡K cvIqv †M‡Q|
A‡bK `vZvms¯’vB Kg©GjvKvi wkï I bvix‡`i Ae ’̄v Rvb‡Z Pvq| KviY, mgv‡R ZvivB †ewk wecbœ
Ae ’̄vq _v‡K| GB cÖK‡íi Zv‡`i m¤ú‡K© Z_¨ I DcvË †hvM Kiv fvj|

cÖKí MÖn‡Yi †hŠw³KZv (Rational)

†h †Kvb cÖKí MÖn‡Yi †cQ‡b hyw³ Kx Zv `vZvms ’̄v Ges Ab¨vb¨ †÷K‡nvìvi‡`i Kv‡Q e¨vL¨v
Ki‡Z nq| Zv‡`i Kv‡Q Zz‡j aiv cÖKíwU †Kvb mgm¨v mgvav‡b ev welqwU wb‡q KvR Ki‡e|
cÖK‡íi Rb¨ wPwýZ cÖavb mgm¨v ev mgm¨v¸‡jvi KviYI eY©bv Ki‡Z nq|
GwU cÖK‡íi LyeB ¸iæZ¡c~Y© Ask| †Kbbv GLv‡b Avcbviv `vZvms¯’v eySv‡Z PvB‡Qb †Kb Zv‡`i GB
cÖK‡í Aby`vb cÖ`vb Kiv DwPZ| cÖK‡íi †hŠw³KZv cÖKí cÖ Í̄vebvq we‡klfv‡e wjwLZ cwi‡cÖwÿZ
ev e¨vKMÖvDÛ Gi Av‡jv‡K Kg©GjvKvi mywbw`©ó cÖavb cÖavb mgm¨v wPwýZ K‡i|
cÖK‡íi †hŠw³KZvi g‡a¨ cÖK‡íi Rb¨ wPwýZ mgm¨vi g~‡j †h ¸iæZ¡c~Y© KviY¸‡jv i‡q‡Q Zv mbv³
K‡i Ges GB cÖK‡íi gva¨‡g †mB g~j KviY¸‡jv wb‡qB KvR Kiv n‡e|
cÖK‡íi †hŠw³KZv Zz‡j aivi gva¨‡g g~jZ `vZvms ’̄v‡K cÖKí m¤ú‡K© AvMÖnx K‡i †Zvjv nq|
mwVKfv‡e †hŠw³KZv Zz‡j aivi Afv‡e A‡bK fvj fvj cÖKíI A‡bK mgq Av‡jvi gyL †`‡L bv|
ZvB AwZ h‡Zœi mv‡_ cÖK‡íi †hŠw³KZv †jLv DwPZ|
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lô Aa¨vq (Chapr Six)
AskfvMx Ges mejZv, ỳe©jZv, my‡hvM I ûgwK we‡kølY

(Stakeholder and SWOT Analysis)

K. AskfvMx ev †÷K‡nvìvi we‡kølY (Stakeholder analysis)

†K †K cwiKíbvq m¤ú„³ _vK‡e? GwU LyeB ¸iæZ¡c~Y© cÖkœ ỳwU Kvi‡Y:
1. hZ †ewk gvbyl cÖKí cÖYq‡b m¤ú„³ _vK‡e, ZZ †ewk gvbyl Gi mdjZv †`L‡Z PvB‡eb|
2. Avcbv‡`i msMV‡bi m`m¨‡`iB ïay m¤ú„³ bv K‡i, AvMÖnx Ab¨vb¨ e¨w³‡`i wb‡q

Avcbviv wkL‡Z cvi‡eb Kxfv‡e Avcbv‡`i cÖK‡íi Rb¨ ’̄vbxq mgv‡Ri mn‡hvwMZv wbwðZ
Ki‡Z cv‡ib Ges Gfv‡eB AviI Dbœq‡bi c‡_ Ae`vb ivL‡Z cvi‡eb|

GB †K †K cÖ‡kœi DËi †`Iqv‡KB A‡bK mgq ejv nq †÷K‡nvìvi ev AskfvMx we‡kølY| GB
AskfvMxi g‡a¨ i‡q‡Q me msMVb I ms¯’v hv‡`i GB cÖK‡íi mv‡_ ¯̂v_© mswkøóZv i‡q‡Q, GgbwK
Zv‡`i g‡a¨ Avcbvi cÖKí m¤ú‡K© m‡PZb _vKvi ev AcQ›` Kivi KviYI _v‡K| GB ZvwjKvi
g‡a¨ _vK‡Z cv‡i Ab¨vb¨ mvgvwRK ms¯’v, iÿYkxj †bZv, miKvwi ev bMi Kg©KZ©v, e¨evmvqx e¨w³
wKsev MYgva¨g| AskfvMx `‡ji cÖwZwbwa wn‡m‡e wb‡R‡K g‡b Kiæb Ges wb‡R‡K cÖkœ Kiæb:

 G‡Z Avgvi wb‡Ri Rb¨ Kx i‡q‡Q?
 Avwg †Kb GB msMVb‡K mn‡hvwMZv Kie?

wewfbœ `„wó‡KvY †_‡K Avcbv‡`i cÖK‡íi aviYv¸‡jv hvPvB Kiæb Kxfv‡e cÖwZwU †÷K‡nvìvi ev
AskfvMx G‡Z DcK…Z n‡Z cv‡ib; Avevi GKB mg‡q Avcbv‡`i mn‡hvwMZvI Ki‡Z cv‡ib|
Gici we‡ePbv Kiæb Kxfv‡e wewfbœ †÷K‡nvìvi ev AskfvMx cÖKí cwiKíbvq AskMÖnY Ki‡Z
cv‡i| †÷K‡nvìvi ev AskfvMx‡`i KvD‡K KvD‡K Avcbviv cÖK‡íi †kl w`‡K AšÍf‚©³ Ki‡Z
PvB‡Z cv‡ib ev Zv‡`i‡K ïay welq¸‡jv Rvwb‡q ivL‡Z cv‡ib| wKš‘ mZK©Zvi mv‡_ fveyb| hw`
Avcbviv Avcbv‡`i GjvKvi gvbyl‡K cÖKíwU‡K ûgwK wn‡m‡e bq eis my‡hvM wn‡m‡e eySv‡Z mÿg
nb, Zvn‡j fwel¨‡Z A‡bK mgm¨vB Gov‡Z cvi‡eb|

AskfvMx we‡kølY hv bvbvfv‡e Kiv n‡q _v‡K| msMV‡bi Kvh©µ‡gi mv‡_ cÖZ¨ÿ ev c‡ivÿfv‡e
hviv RwoZ ev hv‡`i †Kvb ai‡bi ¯̂v_© mswkøó i‡q‡Q Zv‡`i mKj‡K ZvwjKvfz³ K‡i Zv‡`i cÖfve
KZUzKz Zv we‡kølY Kiv hvq †Kvb gvb`Ð ev †¯‹‡ji wfwË‡Z| †hgb, M„nxZ Kvh©µ‡g Zv‡`i cÖfve
wb‡¤œv³ †¯‹‡j mvRv‡bv hvq: Lye †ewk -- †ewk -- Kg -- Lye Kg

AskfvMx we‡køl‡Yi GKwU mnR bgybv QK

AskfvMx ev †÷K‡nvìvi Zuvi ev Zuv‡`i cÖfv‡ei gvÎv gšÍe¨Lye †ewk †ewk Kg Lye Kg
cÖwZeÜx e¨w³ 
Zv‡`i AwffveK 
cÖwZe‡ewk 
mgvR‡mev Kg©KZ©v 
BDGbI 
... ... ... ...
... ... ... ...
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wb‡R‡`i mywe‡a g‡Zv †h †Kvb K‡i QK ˆZwi K‡i AskfvMx we‡kølY Kiv hvq| Av‡iKwU D`nviY:

AskfvMx ¯̂v_© mswkøóZv cwiKíbvq f‚wgKv Kv‡`i AšÍf‚©³ Ki‡Z
/ Rvbv‡Z n‡e

cÖwZeÜx e¨w³
K.   „̀wó cÖwZeÜx
e¨w³‡`i msMVb
L.   kÖeY cÖwZeÜx
e¨w³‡`i msMVb
M.  kvixwiK cÖwZeÜx
e¨w³‡`i msMVb

m`m¨‡`i Rb¨ AviI
Kg©ms ’̄vb

cwiKíbv mfvq
AskMÖnYKvix

cÖwZwU msMVb †_‡K
Kgc‡ÿ GK Rb
cÖwZwbwa

Dc‡`óve„›`
K. mvnvh¨ ms ’̄v
L. ÿz`ªFY civgk© `j

cÖwZeÜx e¨w³‡`i
gv‡S `vwi`ª¨ ~̀ixKi‡Y
mn‡hvwMZv

`vZv‡`i mv‡_
†hvMv‡hv‡Mi †ÿ‡Î
mn‡hvwMZv,
ÿz ª̀FY Kg©m~wPi
AvIZvq Avq e„w×
g~jK Kvh©µ‡g
mn‡hvwMZv

Kg©m~wP e¨e¯’vcK‡`i
AšÍf‚©³KiY

†mev cÖ`vbKvix
cÖwZôvb
K. cybe©vmb †K›`ª
L. wmweAvi †bUIqvK©

cÖwZeÜx e¨w³‡`i
Pvwn`v c~i‡Y wewfbœ
ms ’̄vi g‡a¨ AviI fvj
†hvMv‡hvM

Zv‡`i
†mevMÖnYKvix‡`i Z_¨
cÖ`vb

cÖwZôv‡bi cÖavb ev
mfvcwZ‡K
AewnZKiY

Pj‡e...

L. msMV‡bi mej I ỳe©j w`K Ges my‡hvM I SzuwK (SWOT) we‡kølY
mej I `ye©j w`K Ges my‡hvM I SzuwK (SWOT) we‡kølY Av‡iKwU Kvh©Kix cwiKíbvi nvwZqvi ev
DcKiY| G‡Z msMV‡bi m`m¨iv msMV‡bi wf‡Zi mejZv I `ye©jZv Ges evB‡i †_‡K my‡hvM I
ûgwK Kx Kx Av‡Q Zv wPwýZ K‡i|
†h‡Kvb ai‡bi cÖKí MÖn‡Yi Av‡M msMV‡bi mÿgZv we‡ePbv Kiv DwPZ| A‡bK msMVbB Zv‡`i
†KŠkjMZ cwiKíbvi Ask wn‡m‡e wKsev Av‡MB msMV‡bi mej I `ye©j w`K Ges my‡hvM I SzuwK(SWOT) we‡kølY K‡i wb‡q †m Abyhvqx c`‡ÿc MÖnY K‡i _v‡K| ZvB cÖKí cwiKíbvi avc ev
Ask wn‡m‡e GB †mvqvU A¨vbvjvBwmm A‡b‡KB Aej¤̂b K‡i bv| wKš‘ Avgv‡`i Z…Yg~j msMVbmg~n
Avw_©K, m¤ú` I Ab¨vb¨ mxgve×Zvi Kvi‡Y GwU Av‡MB K‡i ivL‡Z cv‡i bv| wKš‘ GwU Qvov A_©vr
msMV‡bi mÿgZv hvPvB Kiv Qvov cÖKí MÖnY DwPZ bq|
mej I ỳe©j w`K Ges my‡hvM I SzuwK (SWOT) we‡køl‡Yi ¸iæZ¡: Gi gva¨‡g msMV‡bi †bZ…e„›`
msMV‡bi eZ©gvb Ae ’̄vi GKwU mvgwMÖK wPÎ ˆZwi Ki‡Z cv‡i; hvi Dci wfwË K‡i Ges msMV‡bi
jÿ¨ I D‡Ïk¨ mvg‡b †i‡L Zviv fwel¨Z Kg©cwiKíbv ˆZwi Ki‡Z cv‡i| GB we‡køl‡Yi gva¨‡g
msMV‡bi †bZviv msMV‡bi cwiw ’̄wZ m¤ú‡K© †hŠw³K I wbf©i‡hvM¨ Z_¨ jvf K‡i, hvi Dci wfwË
K‡i bZzb cÖKí MÖnY, Kvh©µg e„w× ev mywbw`©óKiY wKsev msMVb †h mKj P¨v‡jÄ I ûgwKi
m¤§yLxb nq Zv †gvKv‡ejv Kiv|
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Gi bgybv QK nj:
In
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-

-
-
-
-
-
-
-
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mej I ỳe©j w`K Ges my‡hvM I SzuwK (SWOT) we‡kølY †hfv‡e Kiv nq:
G †ÿ‡Î msMV‡bi wfZ‡ii I evB‡ii cwi‡ek-cvwicvwk̂©KZvi Dci Mfxifv‡e „̀wócvZ Kiv nq|
ỳe©jZv I mejZv msMV‡bi Af¨šÍixY welq Ges my‡hvM I ûgwK msMV‡bi evB‡i Z_v Pvicv‡ki

cÖwZ‡hvwMZvg~jK cwi‡ek †_‡K m„wó nq|
msMV‡bi wfZ‡ii cwi‡ek Gi †ÿ‡Î, m`m¨iv wb‡R‡`i g‡a¨ e‡m msMV‡bi mej I ỳe©j w`K
wb‡q †Lvjv‡gjv Av‡jvPbv K‡i| msMV‡bi mej w`K¸‡jv AviI Kxfv‡e Kv‡R jvMv‡bv hvq Ges
ỳe©j w`K¸‡jv KvwU‡q IVv hvq; hv‡Z K‡i cÖwZ‡hvwMZvg~jK cwi‡e‡k msMVb h_vh_ cwiKíbvi

gva¨‡g mdjZv AR©b Ki‡Z cv‡i|
msMV‡bi evB‡ii cwi‡e‡ki †ÿ‡Î, †bZv I Kgx©iv cÖwZ‡hvwMZvg~jK evRv‡i ev cwi‡e‡k wU‡K
_vK‡Z I m¤§„w× jvf Ki‡Z m¤¢ve¨ mKj ai‡bi Dcvq hvPvB K‡i †`‡Lb| Zviv civgk© ev mycvwik
Ki‡Z _v‡Kb Ges †h †ÿ‡Î me †P‡q †ewk my‡hvM †hLv‡b Av‡Q Zvi Dci ¸iæZ¡ cÖ`vb K‡ib|
cvkvcvwk Zv Ki‡Z †M‡j msMV‡bi KZ eo ûgwK n‡q ùvov‡Z cv‡i ZvI we‡ePbv K‡ib| g~jZ
msMV‡bi mej w`K, ỳe©j w`K, my‡hvM I ûgwK - GB PviwU w`K we‡ePbvq †i‡LB msMVb fwel¨Z
jÿ¨ I KiYxq wba©viY K‡i _v‡K| G‡Z g~jZ wb‡¤œv³ welq¸‡jv we‡kølY K‡i †`Lv nq:
 mejZv: GwU n‡”Q msMV‡bi BwZevPK w`K Zv msMV‡bi jÿ¨ I D‡Ïk¨ AR©‡b mnvqZv K‡i|
 ỳe©jZv: GwU n‡”Q msMV‡bi wfZ‡ii welq Zv msMV‡bi Kvw•ÿZ jÿ¨ ev djvdj AR©‡b evav

n‡q `uvovq|
 my‡hvM: G¸‡jv n‡”Q evB‡ii welq; hvi Ici msMV‡bi KviI wbqš¿Y _v‡K bv; wKš‘ Zv msMV‡bi

jÿ¨ I Kvh©µg‡K GwM‡q wb‡Z Kv‡R jvM‡Z cv‡i|
 ûgwK: ûgwK nj evB‡ii †bwZevPK welq hv msMV‡bi †Kvb Kvh©µg‡K evavMÖ Í̄ ev f~jywÉZ

Ki‡Z cv‡i| †h †Kvb cwiKíbv MÖn‡Yi †ÿ‡Î SzuwK I ûgwKmg~n Lye m‡PZbZvi mv‡_ we‡ePbv
Kiv DwPZ; hv‡Z K‡i ïiæ †_‡KB SzuwK n«vmKiY cwiKíbv MÖnY Kiv hvq|
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mßg Aa¨vq (Chapter Seven)
cÖK‡íi jÿ¨, D‡Ïk¨ I m~PK

(Project Goal, Objectives and Indicators)

cÖK‡íi wk‡ivbvg, jÿ¨, D‡Ïk¨, djvdj BZ¨vw` Kxfv‡e wjL‡j GKwU cÖKí gvbm¤úbœ nq Zv G
Aa¨v‡q D`vniYmn Av‡jvPbv Kiv nj|
cÖK‡íi wk‡ivbvg (Project Title)
cÖK‡íi wk‡ivbvg n‡Z n‡e †QvU, mswÿß I mnR| Z‡e Zv Aek¨B cÖK‡íi g~j welq, djvdj ev
g~j KvR‡K cÖKvk Ki‡e| †hgb, cÖwZeÜx e¨w³‡`i Mv‡g©›Um¸‡jv‡Z Kg©ms¯’vb e„w×; wd«j¨vwÝs
cÖwkÿY cÖ`vb
cÖK‡íi jÿ¨ (Project Goal/Overall Objective)
cÖK‡íi jÿ¨ `xN©‡gqv‡` GKwU e¨vcK cwieZ©b ev AR©b‡K wb‡`©k K‡i| GKwU cÖKí w`‡q GKwU
jÿ¨ mvaviYZ AR©b nq bv; wKš‘ cÖKíwU jÿ¨wU AR©‡b Ae`vb ivL‡Z cv‡i| G Rb¨ cÖKí
†gqv‡`i g‡a¨ j‡ÿ¨i AR©b A‡bK †ÿ‡ÎB cwigvc Kiv nq bv| cÖK‡íi j‡ÿ¨i D`vniY:
myRbcy‡ii 18-35 eq‡mi hyeK-hyeZx‡`i gv‡S †eKviZ¡ Kwg‡q Avbv| I‡qe †W‡fjc‡g›U
cÖwkÿ‡Yi gva¨‡g cÖwZeÜx e¨w³‡`i AvZ¥Kg©ms¯’vb m„wó Kiv| jÿ¨ †jLvi Rb¨ civgk©:
 GKwU cÖK‡íi Rb¨ GKwU jÿ¨ _vK‡Z n‡e;
 jÿ¨ Dbœq‡bi mv‡_ m¤ú„³ nIqv DwPZ;
 j‡ÿ¨i AR©b cwigvc‡hvM¨ m~PK ev wb‡`©kK (indicators) cwigvc Kiv KwVb ev Am¤¢e

n‡Z cv‡i, wKš‘ mvgwMÖK ¯̂cœ ev wfkb AR©‡b Aek¨B mÿg n‡Z n‡e;
 cÖavb mgm¨v ev mvgvwRK welqwUi mv‡_ m¤úK© hy³ ev wb‡`©wkZ ivLyb;
 jÿ¨ Rb‡Mvôx I cÖKí GjvKv wb‡`©k Kiæb;
 my¯úó kãgvjv ev cwifvlv (Uvwg©‡bvjwR) e¨envi Kiæb|

mywbw`©ó D‡Ïk¨ (Specific Objectives)
cÖK‡íi D‡Ïk¨mg~n cÖKí †gqv‡`i g‡a¨ Kg©GjvKvi DwÏó Rb‡Mvôxi g‡a¨, Zv‡`i cwi‡e‡k g‡a¨
ev cÖK‡íi cÖZ¨vwkZ djvdj‡K wb‡ ©̀k K‡i| j‡ÿ¨i †P‡q D‡Ïk¨ mywbw`©ó; hv wbw ©̀ó Kg©GjvKv I
mgqmxgv wb‡`©k K‡i| cÖKí †gqv‡`i g‡a¨B D‡Ïk¨ AR©b I Zvi AMÖMwZ cwigvc‡hvM¨ n‡Z n‡e|
GKwU mywjwLZ D‡Ïk¨ wb‡¤œv³ welq wb‡`©k K‡i _v‡K:
 Kv‡`i Rb¨ ev Kv‡`i Kv‡Q †cuŠQv‡Z n‡e| A_©vr DwÏó DcKvi‡fvMxiv Kxfv‡e DcK…Z

n‡e|
 Kx cwieZ©b AwR©Z n‡e;
 †Kvb mgqmxgvi g‡a¨ D‡Ïk¨wU AwR©Z n‡e;
 †Kv_vq I †Kvb Kg©GjvKvq

D‡Ïk¨ †jLv Aek¨B SMART (¯§vU©) n‡Z n‡e| SMART A_© -
 Specific (mywbw`©ó) wfbœ A_© Gov‡bvi Rb¨
 Measurable (cwigvc‡hvM¨) AMÖMwZ gwbUwis I g~j¨vqb Kivi Rb¨ (msL¨vq)
 Appropriate (Dchy³) wPwýZ mgm¨v, cÖK‡íi jÿ¨ AR©‡bi †ÿ‡Î
 Realistic (ev Í̄em¤§Z) AR©b‡hvM¨, Kómva¨ n‡jI A_©c~Y© n‡Z n‡e
 Time-bound (wbw ©̀ó mgqmxgv) mywbw`©ó mg‡qi g‡a¨ Zv AwR©Z n‡e|



16

AviI D‡jøL¨, D‡Ïk¨ †jLvi mgq Ggb Kg© wµqv (Action Verb) e¨envi Ki‡Z n‡e, hv cweZ©b
I cwieZ©‡bi w`K wb‡ ©̀k K‡i| Ggb wµqv (Verb) e¨envi Kiv DwPZ bq, hv †Kvb KvR ev
†KŠkj ev Í̄evqb eySvq| wb‡P D‡Ïk¨ †jLvi Rb¨ Dchy³ I Abychy³ Action Verb (Kg© wµqv) Gi
ZvwjKv †`Iqv nj:

D‡Ïk¨ †jLvi Rb¨ Dchy³ Action Verb D‡Ïk¨ †jLvi Rb¨ Abychy³ Action Verb- Decrease (Kgv‡bv/n«vm Kiv)- Increase (evov‡bv/e„w× Kiv)- Strengthen (kw³kvjx Kiv)- Improve (DbœZ Kiv)- Enhance (e„w×/DbœZ Kiv)

- Train (cÖwkÿY †`Iqv)- Provide (cÖ`vb Kiv)- Produce (Drcv`b Kiv)- Establish/Create (cÖwZôv/ˆZwi Kiv)- Conduct (cwiPvjbv Kiv)

cÖK‡íi D‡Ïk¨ †jLvi Rb¨ AviI civgk©:
 fveyb cÖK‡í mdjZv ej‡Z Kx eySv‡”Qb Ges Kxfv‡e †mB mdjZv Avcbviv †`Lv‡eb;
 Avcbviv †h aviYv ev g‡Wj wb‡q fve‡Qb, Zvi ga¨‡gqvw` djvdj Kx n‡Z cv‡i;
 DwÏó Rb‡Mvôx ev DcKvi‡fvMxi weeiY w`b Ges Zv‡`i g‡a¨ Kx cwieZ©b †`L‡Z

PvB‡Qb;
 cÖwZwU D‡Ïk¨ AR©‡bi †ÿÎ (location) I mgqmxgv D‡jøL Kiæb|

hLbB Avcbviv cÖK‡íi jÿ¨ I D‡Ïk¨-Gi Lmov ˆZwi K‡i †dj‡eb, ZLb cÖK‡íi I jwRK¨vj
†d«gIqv‡K©i Rb¨ Kvh©µg I m~PK ev wb‡`©kK (Indicators) we‡ePbv Kivi mgq|

cÖK‡íi Kvh©µg (Activities) wbw`©óKiY
Kvh©µg ej‡Z mywbw`©ó I avivevwnK KvR¸‡jv‡K eySvq| hLb †Kvb KvR e¨vcKev‡e eySvq Ges
GKvwaK KvR wg‡j GK GKwU `j ev †kÖYx Kiv nq; ZLb Zv‡K †KŠkj (strategies evintervention) ejv nq|   cÖK‡íi Kvh©µg D‡jøL Kiv †Zgb RwUj wKQz bq| GKwU civgk© nj,
Kvh©µg¸‡jv †hb 1, 2, 3... G iKgfv‡e b¤̂i e¨envi K‡i D‡jøL Kiv nq| Zvn‡j cÖ‡qvR‡b m~Î
wb‡`©k Kiv ev ev‡RU Kivi mgq mnR n‡e| Av‡iKwU welq nj, Kvh©µg‡K mywbw ©̀ófv‡e D‡jøL
Kiv| †hgb, A¨vW‡fv‡Kwm Kiv bv wj‡L, KqwU I Kx ai‡bi A¨vW‡fv‡Kwm Kg©m~wP †bIqv n‡e Zv
D‡jøL Kiv| Zvn‡j ev‡RU cÖYqbI mnR n‡e|
m~PK (Indicators) wPwýZKiY
m~PK ev wb‡`©kK (Indicators) nj hv cÖK‡íi D‡Ïk¨ AR©b I Kv‡Ri AMÖMwZ wb‡`©k K‡i| m~PK
g~jZ cwieZ©b wb‡`©k K‡i| D‡Ï‡k¨i g‡Zv m~PK wba©viYI SMART (¯§vU©) n‡Z n‡e| †QvU I
mvaviY cÖKí¸‡jv‡Z mvaviYZ ỳwU ch©vq gwbUwis Kivi Rb¨ m~PK wPwýZ Kiv nq:
K)  Kg©m~wP ch©vq (Program level) - cÖK‡íi D‡Ïk¨ ev djvdj AR©b cwigvc Kiv (%);

†hgb, cÖwkÿY MÖnYKvix‡`i g‡a¨ 60% KvR †c‡q‡Q|
L) Kvh©µg ch©vq (Activity level) - Kvh©µg KqwU I KZUzKz Kiv n‡q‡Q cwigvc Kiv
(msL¨v);

†hgb, 5wU cÖwkÿY AbywôZ n‡q‡Q|
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m~PK wbw`©ó Kivi mgq wb¤œwjwLZ welq¸‡jv we‡ePbv Ki‡Z n‡e:
 cÖvmw½K
 cÖ‡qvRbxq Z_¨ cvIqv hv‡e wK bv;
 cwigvc Kiv mnR
 eySv mnR
 cÖ‡qvRbxq m¤ú` (A_©, e¨w³i AwfÁZv, mgq BZ¨vw`)
 `vZvi AvMÖn Av‡Q wK bv;
 †RÛvi A_©vr bvix-cyiæ‡li mgAskMÖnY mswkøó welqmg~n;
 wewfbœ ai‡bi, eq‡mi, cÖwZewÜZv mswkøó welqmg~n... BZ¨vw`|
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Aóg Aa¨vq (Chapter Eight)
jwRK¨vj †d«gIqvK© ev jM‡d«Bg

(Logical Framework or LogFrame)

jwRK¨vj †d«gIqvK©
GwU‡K evsjvq ejv †h‡Z cv‡i cvi¯úwiK hyw³ wbf©i cwiKvVv‡gv| jwRK¨vj †d«gIqvK© nj cÖKí
cwiKíbv cÖYq‡bi myweb¨ Í̄ QK I c×wZ| GwU 1960 `k‡K BDGmGBW cÖYqb K‡i Ges eZ©gv‡b
Dbœqb ms ’̄vmg~n Zv e¨vcKfv‡e e¨envi Ki‡Q| GwU cÖKí‡K hyw³wbô c×wZ‡Z †f‡O ev we‡kølY
K‡i Dc‡ii w`K †_‡K cÖK‡íi j¶¨ †_‡K ïiæ K‡i wb‡Pi w`‡K cÖK‡íi Kvh©µgmg~n myweb¨ Í̄
K‡i| cÖK‡íi Kvh©µ‡gi AMÖMwZ hvPvB A_©vr gwbUwis Gi †¶‡Î jwRK¨vj †d«gIqv‡K©i ¸iæZ¡
Acwimxg|
jwRK¨vj †d«gIqvK© g~jZ 4x4 N‡ii GKwU QK (Matrix); A_©vr Gi mvwi‡Z PviwU Ges Kjv‡g
PviwU K‡i Ni Av‡Q| GB QK¸‡jv‡Z j¤̂vjw¤̂ ev Dci-wb‡P (vertical) Ges AvovAvwo ev
cvkvcvwk (horizontal) m¤úK©hy³ hyw³ (logic) _v‡K|
 Dci-wb‡P (vertical) Kjvg KvR I djvd‡ji g‡a¨ Kvh©Kix m¤úK© wb‡`©k K‡i A_©vr

cÖK‡íi Kvh©µg ev Í̄evq‡bi gva¨‡g AwR©Z djvdj; †mB djvdj cÖK‡íi D‡Ïk¨mg~n mvab
K‡i wK bv Avi D‡Ïk¨ mva‡bi ga¨ w`‡q cÖK‡íi †h j¶¨ AwR©Z nq wKbv| Gi gva¨‡g
cÖK‡íi Kvh©µg, djvdj, D‡Ïk¨mg~n I j¶¨- Gi g‡a¨ hyw³m½Z I ev Í̄em¤§Z m¤úK© i‡q‡Q
wK bv hvPvB Kiv nq|

 AvovAvwo (horizontal) mvwi cÖK‡íi AMÖMwZ cwigvc Ges cÖwZwU ch©v‡q (djvdj, D‡Ïk¨,
j¶¨) c~e©vbygvb (assumption) I cwiKíbvi h_v_©Zv hvPvB‡q mn‡hvwMZv K‡i|

GK K_vq ejv hvq, jwRK¨vj †d«gIqvK© g~jZ cÖKí cwiKíbvi h_v_©Zv Zz‡j a‡i|
GKwU jwRK¨vj mnR †d«gIqvKIntervention logic Objectivelyverifiableindicators Sources andmeans ofverification Assumptions (andrisksGoal/OverallObjective

(j¶¨)Objective
(D‡Ïk¨)ExpectedResult/Outcome

(cÖZ¨vwkZ djvdj)Activities
(Kvh©µg)
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GKwU jwRK¨vj †d«gIqv‡K©i welqe¯‘ wbgœiƒc:
cÖ_g Kjvg

(Intervention logic)

K) j¶¨: GKwU e„nËi j¶¨ hv AR©‡b cÖKíwU we‡kl Ae`vb ivL‡e| GKwU cÖK‡í A‡bK¸‡jv
j¶¨ _vKv DwPZ bq; G‡Z K‡i cwiKíbv cÖYq‡bi †¶‡Î weåvwšÍ I A¯úóZv wKsev Ah_v
RwUjZv m„wó n‡Z cv‡i| GKwU ev †¶Î we‡k‡l ỳwU j¶¨ wba©viYB GKwU cÖK‡íi R‡b¨ h‡_ó|
Avi cÖKí ev Í̄evqbKvix‡`i Aek¨B cÖK‡íi j¶¨ m¤úK© my¯úó I ¯̂”Q aviYv _vK‡Z n‡e|
aiv hvK mK‡j wg‡j AskMÖnYg~jK c×wZ‡Z GKwU cÖKí cwiKíbv I cÖ Í̄vebv cÖYqb ïiæ Kiv
nj| cÖKíwUi j¶¨ nj:

ÒAskMÖnY I AwaKvi cÖwZôvi gva¨‡g mgv‡Ri g~javivq cÖwZeÜx e¨w³‡`i AšÍf‚©³KiYÓ
L) D‡Ïk¨: cÖK‡íi GK ev GKvwaK D‡Ïk¨ wba©viY Ki‡Z n‡e - hv DwjøwLZ j¶¨ AR©‡b mnvqK

n‡e| †hgb, DwjøwLZ j¶¨ AR©‡bi R‡b¨ K‡qKwU D‡Ïk¨ n‡Z cv‡i:
1. wb‡R‡`i AwaKvi m¤ú‡K© m‡PZb Ges `vwqZ¡ cvj‡b cÖwZeÜx e¨w³‡`i `¶Zvi Dbœqb

Kiv;
2. cÖwZeÜx e¨w³‡`i eZ©gvb Ae¯’v Ges KiYxq m¤ú‡K© cwievi I mgv‡R m‡PZbZv m„wó Kiv;
3. cÖwZeÜx e¨w³‡`i AwaKvi I AskMÖnY wbwðZ Ki‡Z bxwZ-cÖYqbKvix I ev Í̄evqbKvix‡`i

mv‡_ ’̄vbxq I RvZxq ch©v‡q A¨vW‡fv‡Kwm Kiv|
D‡Ï‡k¨i wee„wZ ev cÖKvk Aek¨B mywbw`©ó, cwigvc‡hvM¨, AR©b‡hvM¨, ev Í̄em¤§Z I wba©vwiZ
mgqmxgvi g‡a¨ (Bs‡iwR‡Z hv‡K e‡j SMART A_©vr Specific, Measurable, Achievable,Realistic I Time-bound) n‡Z n‡e|i

we‡klfv‡e jÿYxq: Dc‡i D‡Ïk¨ wba©vi‡Y AskfvMx Z_v †÷K‡nvìvi‡`i cÖZ¨ÿ I c‡ivÿfv‡e
we‡ePbv Kiv n‡q‡Q| G‡ÿ‡Î cÖ_gZ, cÖwZeÜx e¨w³ wb‡R, wØZxqZ Zvi cwievi-cwiRb Ges
cvov-cÖwZ‡ewk I mgv‡Ri gvbyl‡K Ges Z…ZxqZ †`‡ki bxwZwba©viK Ges AvBb I bxwZgvjv
ev Í̄evqbKvix‡`i we‡ePbvq †i‡L cÖK‡íi D‡Ïk¨ wba©viY Kiv n‡q‡Q| ZvB cÖKí cwiKíbv ev
aviYv hvPvB-evQvB‡qi ïiæ‡ZB AskfvMx wPwýZKiY I Zv‡`i cÖ‡qvRbxq we‡kølY Kiv DwPZ| G
wel‡q AskfvMx we‡kølY Aa¨vq we Í̄vwiZ Av‡jvPbv Kiv n‡q‡Q|

M) cÖZ¨vwkZ djvdj: cÖK‡íi D‡Ïk¨ ev Í̄evq‡bi gva¨‡g mywbw`©ó djvdj cÖZ¨vkv Kiv nq Zv
GLv‡b D‡jøL _v‡K| †hgb, DwjøwLZ D‡Ïk¨ ev Í̄evq‡b djvdj n‡Z cv‡i:
1. wb‡R‡`i `¶Zv e„w×i d‡j cÖwZeÜx e¨w³iv wewfbœ †¶‡Î AwaKvi †fvM Ki‡Q Ges

wb‡R‡`i `vwqZ¡ cvjb Ki‡Q;
2. cvwievwiK I mvgvwRK wewfbœ ch©v‡q cÖwZeÜx e¨w³‡`i AwaKvi I AskMÖnY e„w× †c‡q‡Q;
3. ’̄vbxq I RvZxq ch©v‡q cÖwZeÜx e¨w³‡`i R‡b¨ bxwZgvjv cÖYqb I ev Í̄evq‡b AMÖMwZ

n‡q‡Q Ges miKvwi I †emiKvwi wewfbœ Kg©m~wP‡Z cÖwZeÜx e¨w³‡`i AskMÖnY e„w×
†c‡q‡Q|

cÖZ¨vwkZ djvdjI GKBfv‡e mywbw`©ó, cwigvc‡hvM¨, AR©b‡hvM¨, ev Í̄em¤§Z I wbw`©ó mg‡qi
g‡a¨ AwR©Z n‡q‡Q -Ggb n‡Z n‡e| †hgb, ÒcÖwZeÜx e¨w³‡`i AskMÖnY e„w×i R‡b¨ mgvR
m‡PZb n‡q‡QÓ bv e‡j hw` ewj Òm‡PZbZvi d‡j mgv‡Ri wewfbœ Kvh©µ‡g cÖwZeÜx e¨w³‡`i
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AskMÖnY e„w× †c‡q‡QÓ - Zvn‡j AviI fvj nq| G‡Z  KZ Rb, †Kvb †Kvb †¶‡Î I ch©v‡q,
KLb BZ¨vw` hvPvB Ki‡Z cvwi; cÖKí ev Í̄evq‡bi Av‡M I c‡ii Ae ’̄vi Zzjbv Ki‡Z cvwi|

N) Kvh©µg: cÖK‡íi D‡Ïk¨ ev Í̄evq‡b A_©vr cÖZ¨vwkZ djvdj AR©‡b cÖK‡íi gva¨‡g Kx Kx KvR
Kiv n‡e| †hgb, Dc‡i Avgiv †h wZbwU djvdj cÖZ¨vkv KiwQ Zvi cÖwZwU AR©‡bi R‡b¨B
Avgv‡`i wKQz Kvh©µg wba©viY Ki‡Z n‡e| cÖ‡qvR‡b hvPvB-evQvB K‡i cybtwba©viY Ki‡Z
n‡e| †hgb, D‡Ïk¨ wZbwU ev Í̄evq‡bi R‡b¨ cÖv_wgKfv‡e Avgiv wb‡gœv³ KvR¸‡jv we‡ePbv
Ki‡Z cvwi:
D‡Ïk¨ 1. wb‡R‡`i AwaKvi m¤ú‡K© m‡PZb Ges `vwqZ¡ cvj‡b cÖwZeÜx e¨w³‡`i `¶Zvi
Dbœqb Kiv|
Kvh©µg: 1.1. cÖwZewÜZv m‡PZbZv wel‡q cÖwZeÜx e¨w³‡`i cÖwk¶Y cÖ`vb;

1.2 cÖwZeÜx e¨w³‡`i AwaKvi I `vwqZ¡ m¤ú‡K© m‡PZbZvg~jK Kg©kvjv;
1.3 ¯̂-msMVb cÖwZôv I cwiPvjbv welqK cÖwk¶Y;
1.4 cÖwZeÜx e¨w³‡`i AvZ¥wek¦vm RvwM‡q Zzj‡Z I DØy× Ki‡Z civgk©/KvD‡Ýwjs

cÖ`vb|

D‡Ïk¨ 2. cÖwZeÜx e¨w³‡`i eZ©gvb Ae ’̄v Ges KiYxq m¤ú‡K© cwievi I mgv‡R m‡PZbZv
m„wó Kiv|
Kvh©µg: 2.1. cÖwZeÜx e¨w³ I Zv‡`i wcZv-gvZv/AwffveK‡`i wb‡q †mwgbvi;

2.2 wewfbœ †ckvRxex, ¯’vbxq MYgvb¨ e¨w³‡`i g‡a¨ cÖwZewÜZv wel‡q mPZbZv
m„wói R‡b¨ †mwgbvi/Av‡jvPbv mfv;

2.3 cÖwZeÜx-AcÖwZeÜx e¨w³‡`i g‡a¨ †Ljvayjv I we‡bv`bg~jK w`be¨vwc Abyôvb|

D‡Ïk¨ 3. cÖwZeÜx e¨w³‡`i AwaKvi I AskMÖnY wbwðZ Ki‡Z ’̄vbxq I RvZxq ch©v‡q
A¨vW‡fv‡Kwm Kiv|
Kvh©µg: 3.1. ’̄vbxq miKvi I MY¨gvb¨ e¨w³‡`i wb‡q ÔcÖwZeÜx e¨w³‡`i AwaKvi cÖwZôvq

Avgv‡`i KiYxqÕ kxl©K Kg©kvjv Av‡qvRb;
3.2 mvaviY wk¶v I cÖwk¶Y Kg©m~wP‡Z cÖwZeÜx e¨w³‡`i AskMÖnY e„w×i R‡b¨

Av‡jvPbv mfv;
3.3 RvZxq I Avš—R©vwZK cÖwZeÜx w`em cvjb

GLv‡b D‡jøL¨ †h, jwRK¨vj †d«gIqv‡K© jwRK (hyw³i Dci wfwË K‡i cieZx© hyw³ wba©viY)
 hw` wba©vwiZ KvR¸‡jv ev Í̄evqb Kiv nq; c~e©Abygvb ev aviYv (assumptions) AcwiewZ©Z _v‡K

Zvn‡j cÖZ¨vwkZ djvdjmg~n cvIqv hv‡e|
 Avi hw` cÖZ¨vwkZ djvdjmg~n cvIqv hvq; Ges c~e© Abygvb AcwiewZ©Z _v‡K; Zvn‡j

D‡Ïk¨¸‡jv AwR©Z n‡e|
 Avi hw` D‡Ïk¨¸‡jv AwR©Z nq Ges c~e© Abygvb¸‡jv AcwiewZ©Z _v‡K; Zvn‡j cÖK‡íi j¶¨

AwR©Z n‡e (A_ev Aš—Z j¶¨ AR©‡b Ae`vb ivL‡e)|
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wØZxq Kjvg
(Objectively Verifiable Indicators)Objectively Verifiable Indicators gv‡b nj e ‘̄wbô ev h_vh_fv‡e gvb hvvPvB‡qi m~PK ev

wb‡`©kK| †Kvb †Kvb welq, e¯‘ ev NUbv †_‡K eySv hv‡e †h cÖK‡íi D‡Ïk¨ I cÖZ¨vwkZ djvdj
AwR©Z n‡q‡Q? m~PK ev Indicator nj cwigv‡ci GKwU Dcvq hv †_‡K eySv hv‡e cÖK‡íi AMÖMwZ;
cÖKí ev Í̄evq‡bi Av‡M I c‡ii Ae ’̄v| jwRK¨vj †dªgIqvK© -G DwjøwLZ j¶¨, D‡Ïk, cÖZ¨vwkZ
djvdj - Gi wewfbœ ch©v‡q Zvi Av‡`Š AMÖMwZ n‡”Q wK bv? KZUzKz? †Kvb c‡_? A_ev m~PK¸‡jv
Ggb wb‡`©k K‡i wK bv †h, cÖK‡íi †h djvdj cÖZ¨vkv Kiv n‡qwQj; Zv AwR©Z n‡”Q wKbv?
m~PK¸‡jv Aek¨B mywbw`©ó I msw¶ß n‡Z n‡e; n‡Z n‡e cwigvc‡hvM¨ Ges mg‡qi mv‡_
Zzjb‡hvM¨| †hgb, cÖwZeÜx e¨w³‡`i AskMÖnY e„w× †c‡q‡Q bv n‡q nIqv DwPZ Ô ’̄vbxq evRvi
KwgwU‡Z GK Rb cÖwZeÜx e¨w³Õ, Ô2wU cÖv_wgK we`¨vj‡q 3 Rb cÖwZeÜx wkï fwZ© n‡q‡QÕ -
Zvn‡j mn‡RB G¸‡jv hvPvB Kiv hv‡e|

Z…Zxq Kjvg(Means of Verification)Means of Verification A_© nj hvPvB Kivi gva¨g ev Dcvq - †h¸‡jv w`‡q ev †hfv‡e
Objectively Verifiable Indicators A_©vr Ôe ‘̄wbô ev h_vh_fv‡e gvb hvvPvB‡qi m~PKÕ ev
wb‡`©kK¸‡jv cwigvc Kiv hv‡e| hvPvB‡qi cÖwZwU gva¨g †Kvb wbw`©ó m~P‡Ki mv‡_ Aek¨B mswkøó
n‡Z n‡e| hvPvB Kivi gva¨g ev Dcvq-Gi `ywU KvR i‡q‡Q:

1. G¸‡jv wbwðZ K‡i †h wba©vwiZ Indicators ev m~PK¸‡jv ev Í̄em¤§Z; KviY Kxfv‡e G¸‡jv
hvPvB Kiv n‡e Zvi gva¨g ev Dcvq wba©vi‡Yi gva¨‡g mywbw`©ó K‡i w`‡”Q|

2. G¸‡jv cÖKí g~j¨vq‡bi †¶‡Î mnvqK nq - Kxfv‡e cÖK‡íi mdjZv hvPvB Kiv n‡e Zv
Av‡MB wVK K‡i †`Iqvi gva¨‡g|

g‡b ivL‡Z n‡e †h, m~PK cwigvc Kivi R‡b¨ A‡bK¸‡jv gva¨g ev Dcvq _vK‡Z cv‡i wKš‘
jwRK¨vj †d«gIqv‡K© Zv D‡jøL Kivi Av‡M Aek¨B hvPvB-evQvB K‡i wb‡Z n‡e hv‡Z Zv mwZ¨B
mwVK, ˆea I eZ©gvb _v‡K| G R‡b¨ A‡bK¸‡jv gva¨g ev Dcvq †_‡K mwVK I Dchy³ gva¨g ev
Dcvq¸‡jv †e‡Q †bIqvi †¶‡Î mZK© I hZœkxj n‡Z n‡e| G‡¶‡Î A‡bK Z_¨ cvIqv hv‡e Avevi
Ggb wKQz Z_¨ msMÖ‡ni R‡b¨ cÖK‡í Avjv`v ev we‡kl Kvh©µg Ges ev‡RU eivÏ ivLvi cÖ‡qvRb
n‡Z cv‡i| †hgb, cÖwZeÜx e¨w³‡`i AskMÖnY e„w× hw` Rwic K‡i †ei Ki‡Z nq; †m †¶‡Î
cÖK‡íi Kvh©µg cwiKíbv I ev‡RU eivÏ _vK‡Z n‡e| ZvQvov, KvRUv Kiv m¤¢e bvI n‡Z cv‡i|

PZz_© Kjvg(Assumption)
GKwU jwRK¨vj †d«gIqv‡K©i PZz_© I me©‡kl GKwU ¸iæZ¡c~Y© Kjvg| †Kvb NUbv, KvR, Ae ’̄v ev
cwiw ’̄wZ cÖK‡íi AMÖMwZ ev mdjZv cÖfvweZ Ki‡Z cv‡i; AMÖMwZ wewNœZ n‡Z cv‡i| A_P G¸‡jvi
Dci cÖK‡íi Lye mvgvb¨B wbqš¿Y Av‡Q ev Av‡`Š †bB| GB wbqš¿Y Kg ev bv _vKvi Kvi‡Y wewfbœ
Drm †_‡K A‡bK SzuwK _vK‡Z cv‡i; hv cÖK‡íi KvR ïay cÖfvweZB bv, ¶wZMÖ Í̄ -GgbwK eÜI K‡i
w`‡Z cv‡i| cÖK‡íi j¶¨, D‡Ïk¨, cÖZ¨vwkZ djvdj I Kvh©µ‡gi mgš̂q ev mvgÄm¨ webó Ki‡Z
cv‡i| ZvB †m¸‡jv we‡ePbv K‡i cÖ‡qvR‡b jwRK¨vj †d«gIqvK© I cÖK‡íi †KŠkjMZ cwiKíbvi
cwieZ©b Avbv cÖ‡qvRb n‡Z cv‡i|
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beg Aa¨vq (Chapter Nine)
cÖK‡íi Kvh©µg: Kg©cwiKíbv

(Project Activities: Project Action Plan)

cÖK‡íi Kg©cwiKíbv I mgqmxgv wba©vi‡Yi Rb¨ †Kv‡bv †Kv‡bv `vZvms¯’v wba©vwiZ dig¨vU ev QK
w`‡q _v‡K| †m †ÿ‡Î Zv Aek¨B AbymiYxq| Avi wba©vwiZ dig¨vU bv _vK‡j Zv wewfbœfv‡e ˆZwi
Kiv hvq| GLv‡b GKwU bgybv QK cÖ`vb Kiv n‡jv|

bgybv QK
cÖK‡íi Kg©cwiKíbv I mgqmxgv(Project Acton Plan and Time-line)

bs Kvh©µg `vwqZ¡ ’̄vb jÿ¨
gvÎv

ˆÎgvwmK I gvm wfwËK jÿ¨gvÎv
†KvqvUvi-1 †KvqvUvi-2 †KvqvUvi-3 †KvqvUvi-4

gvm
1

gvm
2

gvm
3

gvm
4

gvm
5

gvm
6

gvm
7

gvm
8

gvm
9

gvm
10

gvm
11

gvm
12
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`kg Aa¨vq (Chapter Ten)
cÖKí ev‡RU

(Project Budget)

cÖKí e¨q
Avcbv‡`i ev‡RU cwiKíbvi Kivi Rb¨ cÖKíwU ev Í̄evqb Ki‡Z cÖ‡qvRb Ggb mKj ai‡bi m¤ú`
we‡ePbv Ki‡Z n‡e| G¸‡jv‡K A‡bK mgq cÖK‡íi Dcvq (means) ev wewb‡qvM (inputs) ejv
nq| Gi Rb¨ cÖ‡qvRbxq Z‡_¨i AwaKvskB cÖK‡íi Kg© cwiKíbv †_‡K cvIqv hv‡e; †Kbbv Kg©
cwiKíbv I ev‡RU mvaviYZ G‡K Aci‡K AbymiY K‡i|

cÖKí e¨‡qi m¤¢ve¨ †kÖYxweb¨vm n‡Z cv‡i:

 cÖKí Kgx©: we‡klÁ, mgš̂qKvix, †KŠkjMZ mnvqZvKvix
 DcKiY I wRwbmcÎ; †÷kbvwi, cÖwkÿY DcKiYmn
 hš¿cvwZ †hgb Kw¤úDUvi, wcÖ›Uvi, †mjvB †gwkb, KvVwgw ¿̄i hš¿cvwZ
 hvZvqvZ I _vKv-LvIqv
 †hvMv‡hvM e¨q: †Uwj‡dvb, B›Uvi‡bU, WvK I Kzwiqvi
 cÖkvmwbK e¨q: wewfbœ †mevi wej, e¨vsK e¨q, fvov I cÖkvmwbK Kgx©
 wbixÿv ev AwWU e¨q

A‡bK `vZvms¯’v †Kej cÖKíwUi cÖZ¨ÿ cÖkvmwbK e¨q cÖ`vb Ki‡e; Awd‡mi mvaviY e¨qmg~‡n
bq| G Rb¨ cÖKíwU‡Z cÖkvmwbK Kgx©‡`i KZUzKz mgq cÖ‡qvRb co‡e ev cÖK‡íi Ab¨vb¨ e¨q
†hgb d‡UvKwc Kiv, wPwVcÎ cvVv‡bv BZ¨vw` Avcbviv Aek¨B wnmve Ki‡eb|

ev‡RU ˆZwii Rb¨ cÖK‡í e¨envi Kiv n‡e Ggb me iK‡gi wewb‡qvM (inputs) ev m¤ú`
(resources) Gi g~j¨ we‡ePbv Kiæb; `vZvms¯’vi KvQ †_‡K Kx cwigvY Aby`vb cÖZ¨vkv K‡ib ïay
†mUvB D‡jøL Ki‡eb bv| †h mKj m¤ú` Avcbv‡`i ms ’̄v, Avcbv‡`i †¯̂”Qv‡meKMY Ges Ab¨vb¨
’̄vbxq `vZv‡`i gva¨‡g ev Zv‡`i Aby`v‡b e¨e ’̄v Kiv n‡e Zv AšÍf©~³ Kiæb| hw` G †ÿ‡Î †Kvb

A‡_©i †jb‡`b bv n‡q _v‡K; Zvn‡j G‡K ejv nq ÒA_©wewnbÓ (in kind) Aby`vb| Zv‡`i Avw_©K
g~j¨ wnmve K‡i Avcbv‡`i ev‡R‡U AšÍf‚©³ Kiæb (`vbK…Z wRwbmwUi Rb¨ A_ev webv cvwikÖwg‡K
†h KvRwU K‡i‡Q ev †h mgq e¨q K‡i‡Q A_©vr †¯̂”QvkÖ‡gi Rb¨ mvaviYZ Kx cwigvY A_© e¨q
Ki‡Z nZ)|
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ev‡R‡Ui bgybv QK (ev‡R‡Ui cwigvY UvKvq| Z‡e `vZvms ’̄v wbw`©ó †Kv‡bv g~ ª̀v D‡jøL Ki‡j †mfv‡e Ki‡Z n‡e)

bs weeiY msL¨v GKK
g~j¨

w`b/
gvm/
eQi

†gvU
ev‡RU

`vZvms ’̄vi
Aby`vb

¯’vbxq
Aby`vb gšÍe¨

1 gvbem¤ú` e¨q
1.1 cÖKí Kg©KZ©v
1.2 wnmve iÿK
1.3 gvV Kgx©
1.4 ... ... ...

cÖvK- †gvU
2 cÖKí Kvh©µg e¨q

2.1
2.2
2.3 ... ... ...
2.5 ... ... ...
2.6 ... ... ...
2.7 ... ... ...
2.8 ... ... ...
2.9 ... ... ...
2.10 ... ... ...

cÖvK- †gvU
3 cÖkvmwbK e¨q

3.1 Awdm fvov
3.2 we ỳ¨r I cwi‡lev wej

3.3 †hvMv‡hvM: †gvevBj, Kzwiqvi
3.4 ... ... ...

cÖvK- †gvU
4 DcKiY I hš¿cvwZ

4.1 Kw¤úDUvi 1 30,000 1 30,000 30,000 -
4.2 wcÖ›Uvi 1 8,000 1 8,000 8,000 -
4.3 †Uwej I †Pqvi (†mU) 1 7,000 1 7,000 7,000 -
4.4 ... ... ...

cÖvK- †gvU
5 Ab¨vb¨ e¨q

5.1 e¨vsK PvR©
5.3 cÖKí AwWU

cÖvK- †gvU
me©‡gvU (1+2+3+4+5)
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GKv`k Aa¨vq (Chapter Eleven)
cÖKí gwbUwis I g~j¨vqb

(Project Monitoring and Evaluation)

cÖ‡Z¨K `vZvms ’̄vB cÖK‡íi mv‡_ cÖKí gwbUwis I g~j¨vqb cwiKíbv Rvb‡Z Pvq| cÖwZwU
msMV‡biB `vwqZ¡ gwbUwis (cwiexÿY) I g~j¨vq‡bi cwiKíbv K‡i ivLv; hv cÖKí Abymv‡i
cÖ‡qvR‡b †hvRb-we‡qvRb K‡i †bIqv †h‡Z cv‡i|
msMV‡bi DaŸ©Zb Kg©KZ©v ev cÖKí Kg©KZ©vi mv‡_ gvV ch©v‡qi Kgx©iv wgwUs‡q cÖKí wb‡q Av‡jvPbv
Ki‡e Zv h‡_ó bq| cÖKí gwbUwis I g~j¨vq‡bi Rb¨ Aek¨B GKwU cwic~Y© cwiKíbv cÖYqb Ki‡Z
n‡e; hv‡Z Kxfv‡e cÖK‡íi djvdj AwR©Z n‡”Q Ges Zv Kxfv‡e g~j¨vqb Kiv n‡e|
†h‡Kvb †emiKvwi msMVbB Zv‡`i wb‡R¯̂ gwbUwis I g~j¨vqb cwiKíbv ˆZwi K‡i wb‡Z cv‡i|
KLbI msMV‡bi wbe©vnx KwgwU cy‡iv msMV‡bi Rb¨ Kvh©µg gwbUwis I g~j¨vqb cwiKíbv ˆZwi
K‡i _v‡K| †mB cwiKíbv e¨envi †h‡Z cv‡i; A_ev cÖK‡íi cÖK…wZ, we‡klZ¡ ev Pvwn`v Abymv‡i
cÖ‡qvRbxq ms‡hvRb-we‡qvRb K‡i †bIqv †h‡Z cv‡i|
A‡bK Z…Yg~j msMVbB gwbUwis I g~j¨vq‡bi g~j¨ I ¸iæZ¡ Dcjwä Ki‡Z cv‡i bv bvbv mxgve×Zvi
Kvi‡Y| gwbUwis I g~j¨vq‡b hw` fvj djvdj bv Av‡m - †m ai‡bi fxwZI KvR K‡i A‡bK
msMV‡bi g‡a¨; ZvB Zv Zviv Ki‡Z Pvb bv| wKš‘ GKUv welq g‡b ivL‡Z n‡e, msMVb ev cÖK‡íi
†`vlÎæwU Lyu‡R †ei K‡i msMVb‡K `ye©j wn‡m‡e Dc¯’vcb Kiv gwbUwis I g~j¨vq‡bi D‡Ïk¨ bq;
eis msMV‡bi I cÖK‡íi mej I ỳe©j w`K h_vh_ I MVbg~jKfv‡e g~j¨vq‡bi gva¨‡gB msMVb‡K
†UKmB I AviI GwM‡q wb‡q hvIqv m¤¢e|
gwbUwis I g~j¨vqb GKwU e¨vcK I weKvkgvb welq| weKvkgvb ejv GB Rb¨ †h, Gi cÖwµqv,
c×wZ I Ab¨vb¨ welq GLbI M‡elYvaxb Ges †Kvb m~Î ev wbq‡g Ave× nIqvi Rb¨ GLbI Gi
cwic~Y©Zv AR©b evwK| Dbœqb †hgb GKwU weKvkgvb welq, Dbœq‡bi †hgb KLbI †kl †bB; m¤¢eZ
gwbUwis I g~j¨vqb cÖwµqvi weKvkI Ae¨vnZ _vK‡e|
cÖKí gwbUwis I g~j¨vq‡bi Dci wewfbœ cÖwkÿY cÖPwjZ i‡q‡Q| Gi Ici A‡bK Z_¨, eB,
cÖwkÿY mnvwqKv BZ¨vw` i‡q‡Q| B›Uvi‡b‡UI gwbUwis Gi Dci A‡bK I‡qemvBU I BeyK cvIqv
hvq| GB mwnKvwUi K‡jei †hb e„w× bv cvq, G Rb¨ gwbUwis I g~j¨vqb wb‡q we Í̄vwiZ Av‡jvPbv
ev` ivLv nj|
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Øv`k Aa¨vq (Chapter Twelve)
cÖKí †UKmB nIqv Ges fwel¨r cwiKíbv

(Sustainability and future plan)

`xN©‡gqvw` †¶‡Î, Avcbviv †h mKj Kvh©µg cwiKíbv Ki‡Qb cÖKí Aby`vb Zv `xN© mgq a‡i
mn‡hvwMZv Ki‡e bv| hw` cÖKíwU mdjB nq, Zvn‡j GwU ïay cÖKí wn‡m‡eB †`Lv DwPZ bq| eis
GwU Avcbvi ms ’̄vi wbqwgZ mvaviY Kvh©µ‡gi Ask n‡q I‡V| A_ev GwU hw` GKKvjxb †Kvb
cÖwk¶Y Kg©m~wP n‡q _v‡K, Kg©m~wPwU GK mgq †kl n‡q hv‡e; wKš‘ Gi cÖZ¨vwkZ djvdj (†hgb,
AskMÖnYKvix‡`i `¶Zv e„w×) e¨w³ ev ms ’̄vi Dbœq‡bi my‡hvM‡K GwM‡q wb‡q hv‡e| GK ev ỳB
eQ‡ii cÖK‡íi ga¨ w`‡q ’̄vbxq mgv‡R GB cwieZ©b Avbvqb‡KB e‡j †UKmB nIqv ev ’̄vwqZ¡ AR©b
Kiv (sustainability)| `vZvms ’̄v †hgb A¨vwewjm g‡b K‡i †h mn‡hvwMZvi GKwU `xN©‡gqvw`
cÖfve i‡q‡Q Ges cÖKí †kl n‡q hvIqvi ciI Gi wKQz djvdj cwigvc Kiv hv‡e| G Rb¨B,
`vZvms¯’v Rvb‡Z Pvq Avcbv‡`i cÖKí †UKmB Ki‡Z Avcbviv Kx ai‡bi cwiKíbv K‡i‡Qb|
Avcbv‡`i cÖKí cÖ Í̄vebvq, Avcbvi cÖKí †UKmB Kivi Rb¨ Avcbviv Kx Kx c`‡¶c MÖnY
Ki‡Qb| cÖK‡íi †gqv` †k‡l Kvh©µg Pvwj‡q hvIqvi Rb¨ Avcbv‡`i `xN©‡gqvw` cwiKíbv¸‡jv
Kx? GB cÖK‡íi gva¨‡g AwR©Z djvdj I m¤ú` Avcbviv Kxfv‡e e¨envi Ki‡eb? Avcbviv AviI
†Kvb †Kvb m¤ú‡`i e¨envi Ki‡Z cv‡ib?
Avcbviv wKQz welq we‡ePbv Ki‡Z cv‡ib Ges †h welq¸‡jvi Avcbv‡`i cÖKí‡K †UKmB nIqv‡K
cÖfvweZ Ki‡Z cv‡i Zvi GKwU †PKwj÷ ev hvPvB ZvwjKv wb‡P †`Iqv nj; hv wdbj¨v‡Ûi ciivóª
gš¿Yvjq cÖYxZ A Development Co-operation Manual for Non-Governmental Organizations
†_‡K †bIqv n‡q‡Q|

†UKmB nIqv (sustainability) †PKwj÷ ev hvPvB ZvwjKv

1. cÖvwZôvwbKfv‡e †UKmB nIqv
 wewfbœ ms ’̄v, `j ev/Ges e¨w³‡`i g‡a¨ `vwqZ¡ e›Ub m¤ú‡K© cwi¯‹vi aviYv Av‡Q wK?
 cwiKíbv, wm×všÍ MÖnY I ev Í̄evq‡b wewfbœ ai‡bi †÷K‡nvìvi ev AskfvMx AskMÖnY

K‡i‡Qb wK?
 AskMÖnYKvix Ges Ab¨vb¨ †÷K‡nvìvi ev AskfvMx‡`i cÖZ¨vkv I `¶Zvi Pvwn`v c~i‡Y

cÖKíwU mnvqK n‡q‡Q wK?

2. Avw_©K welq
 `xN©‡gqv`x e¨q wbe©v‡ni welqwU we‡ePbv Kiv n‡q‡Q wK bv?
 Aby`vb cvIqvi Ab¨b¨ Drm i‡q‡Q wK bv?

3. cÖhyw³
 ’̄vbxq cÖhyw³ I DcKiY e¨envi Kiv n‡”Q wK bv (†hgb, ûBj‡Pqvi ˆZwi)?
 ’̄vbxq AwfÁZv I `¶Zvi Dci wfwË K‡i cÖKíwU cÖYxZ n‡q‡Q wK bv?
 †Kvb cÖwk¶‡Yi cÖ‡qvRb i‡q‡Q wK bv Ges Zv Kg© cwiKíbvq AšÍf~©³ Kiv n‡q‡Q wK bv?
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4. SzuwK

 Ggb †Kvb welq i‡q‡Q i‡q‡Q wK †h¸‡jv cÖK‡í mdjZv AR©‡b SzuwK ev mdjZv aŸsm
K‡i †dj‡Z cv‡i? hw` nu¨v nq, †m¸‡jv Kx Kx Ges Kxfv‡e Avcbviv SzuwK¸‡jv Kwg‡q
Avb‡Z cv‡ib?
 Ggb †Kvb AvBb ev wewaweavb i‡q‡Q hv cÖK‡íi mdjZv‡Z †bwZevPKfv‡e cÖfvweZ

Ki‡Z cv‡i?

D`vniY,

myRbcyi cÖwZeÜx e¨w³ Dbœqb ms ’̄v Ggb GKwU ms ’̄vi hvi `xN© cuvP-eQ‡ii Kvh©µg ev Í̄evq‡bi
BwZnvm Ges ¯’vbxq miKvi I e¨emvqx‡`i mv‡_ Nwbô †hvMv‡hvM i‡q‡Q| GB cÖKíwU ms¯’vi 4-eQi
†gqv`x e„nËi cwiKíbvi GKwU Ask| GB cÖK‡íi gva¨‡g †m mKj e¨w³‡`i (Zv‡`i g‡a¨ 50%
cÖwZeÜx bvix) cÖwk¶Y cÖ`vb Kiv n‡e hviv ms¯’vi mv‡_ bvbvfv‡e RwoZ Ges fwel¨‡Z Zv‡`i
`¶Zv Ab¨‡`i mv‡_ mnfvwMZv Ki‡Z A½xKvive×| GB ms¯’vi Avw_©K Ae¯’v †ek fvj Ae¯’v‡b
i‡q‡Q| ¯’vbxqfv‡e Aby`vb msMÖ‡ni Kg©m~wP, e¨emvqx‡`i Aby`vb, m`m¨‡`i Puv`v G¸‡jvi evB‡iI
AviI `ywU we‡`wk `vZvms¯’vi KvQ †_‡KI Aby`vb jvf K‡i‡Q| myRbcyi cÖwZeÜx Dbœqb ms¯’v
ms ’̄vi †fZ‡i I evB‡i wKQz m¤¢ve¨ SzuwK wPwýZ I g~j¨vqb K‡i‡Q; Ges ’̄vbxq mgv‡Ri ewjô
mn‡hvwMZv ms¯’v I cÖKí Df‡qiB mdjZv wbwðZ Ki‡e|
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Î‡qv`k Aa¨vq (Chapter Thirteen)
cÖKí aviYvcÎ

(Project Concept Note)

aviYvcÎ Kx
GK aviYvcÎ (concept note) ev cÖKí aviYvcÎ (project concept note) cÖKí m¤ú‡K© GKwU
cwic~Y© aviYv ev mvivsk cÖ`vb K‡i| GwUB m¤¢eZ `vZvms¯’vi Kv‡Q cÖKí m¤ú‡K© me‡P‡q mswÿß
Dc ’̄vcb| GKwU we Í̄vwiZ cÖKí cÖ Í̄vebv MÖnY Kivi †P‡q cÖ_‡g mswÿß aviYvc‡Îi gva¨‡g cÖKí
cÖv_wgKfv‡e hvPvB-evQvB Ki‡Z A‡bK `vZvms¯’vB Pvb| G‡Z mgq I kÖg euv‡P| KLbI KLbI
`vZvms¯’v mevi KvQ †_‡K cÖKí AvnŸvb bv K‡i Rvbvïbv `y‡qKUv msMV‡bi KvQ †_‡K cÖKí
aviYvcÎ MÖnY K‡i _v‡Kb| A‡bK `vZvms¯’v cÖ_‡g aviYvcÎ MÖnY K‡ib Ges cÖv_wgKfv‡e
wbe©vwPZ n‡j we Í̄vwiZ cÖKí cÖ Í̄ebv cvVv‡Z e‡jb| †hgb, wWm¨vwewjwU ivBUm dvÛ (wWAviGd)
evsjv‡`k †_‡K Av‡M aviYvcÎ A_©vr Zv‡`i fvlvq Letter of Interest (LOI ) MÖnY K‡i _v‡K|

aviYvc‡Î AvKvi KZ eo nq?
GUv wbf©i K‡i `vZvms¯’v ms¯’vi Pvwn`vi Ici| A‡bK `vZvms¯’viB G Rb¨ mywbw`©ó dig¨vU ev QK
_v‡K| †h mKj `vZvms¯’vi wbw`©ó †Kvb dig¨vU †bB Zv‡`i Kv‡Q, aviYvcÎ hZUv m¤¢e mswÿß
wj‡L cvVv‡bv DwPZ| hZ †QvU nq ZZB fvj| †Kvb †Kvb `vZvms¯’v GK c„ôvi Ges †KD †KD
m‡e©v”P wZb c„ôvi aviYvcÎ PvB‡Z cv‡i| Zviv †Kvb c„ôv msL¨vi D‡jøL bv Ki‡j, Zv GK †_‡K
ỳB c„ôvi g‡a¨B mxgve× ivLv DwPZ|

aviYvcÎ Av‡e`bKvix msMV‡bi Rb¨ DcKvix wKbv?
†h mKj msMVb `vZvms¯’v Lyu‡Rb Zv‡`i Rb¨ cÖKí aviYvcÎ A‡bK my‡hvM ˆZwi K‡i _v‡K| GwU
msMV‡bi cwiKwíZ ev M„nxZ cÖK‡íi GKwU mvgwMÖK aviYv cÖ`vb K‡i _v‡K| GwU cÖKí m¤ú‡K©
ïiæ GKUv aviYv cÖ`vb K‡i; hv cieZx©Kv‡j `vZvms¯’vi civg‡k©i Av‡jv‡K cÖKí cÖ Í̄vebv ˆZwi I
ch©v‡jvPbv Kivi mgq cÖ‡qvRbxq ms‡kvab, Dbœqb ev cwieZ©‡bi ci P‚ovšÍ K‡i `vZvms¯’vi Kv‡Q
cvVv‡bv hvq|

GKwU aviYvc‡Î Kx Kx _v‡K?
aviYvcÎ ˆZwii Rb¨ †Kvb wbw`©ó dig¨vU †bB| Z‡e mvaviYZ wb¤øwjwLZ Z_¨ w`‡q wjL‡Z nq:

1. msMV‡bi bvg
2. cÖ Í̄vweZ cÖK‡íi wk‡ivbvg
3. m¤¢ve¨ `vZvms ’̄v
4. cÖK‡íi mvie ‘̄ (Context), hv 300 k‡ãi †ewk nIqv DwPZ bq|
5. cÖ Í̄vweZ cÖK‡íi †hŠw³KZv
6. cÖK‡íi jÿ¨ I D‡Ïk¨
7. cÖK‡í M„nxZ Kg©‡KŠkj ev cÖavb cÖavb Kv‡Ri ZvwjKv
8. m¤¢ve¨ ev‡RU (Zvi g‡a¨ `vZvms¯’vi I ¯’vbxq Aby`v‡bi AbycvZ D‡jøL Kiv †h‡Z cv‡i|
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PZz`©k Aa¨vq (Chapter Fourteen)
cÖKí cÖ¯Ívebvi mv‡_ ms‡hvRbx

(Annexures with a Project Proposal)

`vZvms¯’v cÖK‡íi mv‡_ ms‡hvRbx wn‡m‡e AwZwi³ KvMRcÎ †P‡q _v‡K| c~e© cÖ¯‘wZ bv _vKvi
Kvi‡Y A‡bK Z…Yg~j msMVbB cÖK‡íi mv‡_ cÖ‡qvRbxq ms‡hvRbx cÖ`vb Ki‡Z cv‡i bv| A‡bK
mgq Zvovû‡ov K‡i ˆZwi Ki‡Z wM‡q mwVK I gvbm¤úbœ ms‡hvRbx cÖ`vb Ki‡Z cv‡i bv| ZvB
GLv‡b m¤¢ve¨ ms‡hvRbx¸‡jvi GKwU ZvwjKv cÖ`vb Kiv nj:

1. cÖK‡íi we Í̄vwiZ ev‡RU
2. msMV‡bi wbeÜb cÖZ¨qbc‡Îi Kwc (GbwRI welqK ey¨‡iv)
3. msMV‡bi mv¤úªwZK ev evwl©K AwWU cÖwZ‡e`b
4. cÖK‡íi jwRK¨vj †d«gIqvK© ev jM‡d«Bg
5. msMV‡bi evwl©K ev‡RU (evsjv‡`‡k A_©eQi RyjvB-Ryb)
6. msMV‡bi evwl©K cÖwZ‡e`b (evsjv‡`‡k A_©eQi RyjvB-Ryb)
7. msMV‡bi Rbej KvVv‡gv (AM©v‡bvMÖvg)
8. msMV‡bi e¨vsK A¨vKvD›U msµvšÍ Z_¨
9. msMV‡bi †evW© ev wbe©vnx KwgwUi m`m¨‡`i ZvwjKv
10. msMV‡bi Kgx©‡`i ZvwjKv
11. cÖK‡íi mv‡_ mswkøó Kgx©‡`i Rxebe„ËvšÍ
12. cÖK‡íi Kgx©‡`i `vwqZ¡ I KZ©‡e¨i weeiY
13. msMV‡bi †¯̂”Qv‡meK‡`i ZvwjKv
14. msMV‡bi MVbZš¿
15. msMV‡bi Avw_©K e¨e¯’vcbv I Ab¨vb¨ bxwZgvjv
16. msMV‡bi Qvcv‡bv wjd‡jU ev †eªvwmIi
17. cÖK‡í mn‡hvMx msMVb _vK‡j. Zv‡`i mv‡_ Pzw³c‡Îi Kwc
18. cÖK‡í mn‡hvMx msMV‡bi wbeÜb cÖZ¨qbc‡Îi Kwc
19. cÖK‡íi mgm¨v MvQ (Problem tree) I D‡Ïk¨ MvQ (Objective tree) we‡kølY wPÎ
20. msMVb m¤ú‡K© Rv‡b Ggb mycwiwPZ e¨w³‡Z¡i †idv‡iÝ ev cÖZ¨qbcÎ
21. BDGm miKv‡ii `vZvms¯’v n‡j, msMV‡bi SIC, CAGE/NCAGE I D-U-N-S b¤̂i GesSAM wbeÜ‡bi cÖgvY| (G¸‡jvi Rb¨ cÖvq GKgvm jv‡M, ZvB Av‡M †_‡KB K‡i ivLv DwPr)

... ... ... Ab¨vb¨ KvMRcÎ

Z‡e g‡b ivL‡Z n‡e †h, `vZvms¯’v †h †h KvMRcÎ ev WKz‡g›U PvB‡e, ïay ZvB w`‡Z n‡e| evowZ
KvMRcÎ w`‡q Aby`v‡bi Rb¨ Av‡e`b Ah_v fvwi Kivi `iKvi †bB|
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cÂ`k Aa¨vq (Chapter Fifteen)
wKQz ¸iæZ¡c~Y© msÁv

(Some important definitions)

Kvh©µg (Activity) GKwU cÖK‡íi cwiKíbv I D‡Ïk¨mg~n †_‡K djvd‡j hvIqvi
Rb¨ M„nxZ c`‡¶c|

DcKvi‡fvMx (Beneficiaries) hviv cÖKí †_‡K DcK…Z n‡eb| cÖZ¨¶fv‡e (†hgb, cÖwk¶Yv_x©)
ev c‡iv¶fv‡e (†hgb, cwievi)|

†evW© (Board) cwiPvjK †evW©; †Kvb ms¯’vq wbe©vwPZ ev wb‡qvMK…Z GKwU `j
hv‡`i `vwqZ¡ nj ms¯’vwUi Kvh©µg †`Lv ev Z`viwK Kiv|

ev‡RU (Budget) ev‡RU nj cÖZ¨vwkZ ev AbywgZ e¨‡qi we Í̄vwiZ weeiY|
wRwbmcÎ Aby`vb †Kvb A‡_©i cwie‡Z© A_©vr webvg~‡j¨ †Kvb wRwbmcÎ cÖ`vb
In kind (contribution) K‡i mvnvh¨ Kiv hvi Avw_©K g~j¨ wnmve K‡i †ei Kiv hvq|

†mev`vb, †Kvb Kg©m~wPi Rb¨ mgq ev RvqMv cÖ`vb-G¸‡jv meB in
kind -Gi AšÍf~©³| †¯̂”Qv‡mevi AvIZvq cÖ`Ë †Kvb cY¨ ev †mev
A¨vwewj‡mi Aby`vbK…Z cÖK‡íi AvswkK e¨q †gUv‡bv hvq

†jRvi (Ledger) wnmve mswkøó GKwU cÖavb eB ev Kw¤úDUv‡ii dvBj †hLv‡b
A¨vKvD‡›Ui mKj Avw_©K †jb‡`b wjwce× _v‡K| G‡Z †WweU I
†µwW‡Ui Avjv`v Kjvg _v‡K Ges cÖwZwU wnmv‡ei ïiæi
e¨v‡jÝ/†Ri Ges mgvcwb ev‡jÝ/Znwej _v‡K|

Pjgvb Kvh©µg †h mKj eZ©gv‡b i‡q‡Q/ev Í̄evqb Kiv n‡”Q; †m¸‡jv ms ’̄vi
(Ongoing activity) ’̄vqx Kvh©µg n‡Z cv‡i A_ev wbw`©ó mgq ci ci evi evi Kiv

n‡q _v‡K|

ms ’̄v (Organization) GKwU mvgvwRK msMVb †hLv‡b GKwU Awfbœ j‡¶¨ wewfbœ KvR
ci¯ú‡ii mv‡_ fvM K‡i Kiv nq| †Kvb mvgvwRK †cÖ¶vc‡Ui
Av‡jv‡K †Kvb ms¯’vi wKQz Kvh©µg I AeKvVv‡gv wba©vwiZ nq|

cÖKí (Project) GK ¸”Q cwiKíbv Kvh©µg hv ewY©Z m¤ú` e¨envi K‡i wbw`©ó
mgqmxgvi g‡a¨ my¯úófv‡e wba©vwiZ †Kvb j¶¨ AR©‡b e¨envi
Kiv nq|

cÖKí cwiKíbv (Project plan) wba©vwiZ ixwZ‡Z cÖYxZ I Aby‡gvw`Z GKwU `wjj †hLv‡b D‡jøL
_v‡K Kxfv‡e I KLb cÖ‡qvRbxq m¤ú` e¨envi K‡i cÖK‡íi
cÖavb Kvh©µ‡gi gva¨‡g D‡Ïk¨mg~n AR©b Ki‡Z n‡e| GwU †K,
Kx, †Kb I KLb Ki‡e - G mKj cÖ‡kœiI DËi †`q|

AskMÖnYg~jK cwiKíbv GwU GKwU c×wZ †hLv‡b DcKvi‡fvMx, †÷K‡nvìvi ev AskfvMx
(Participatory planning) -GgbwK mgMÖ ’̄vbxq mgv‡Ri e¨w³‡`i cwiKíbv cÖwµqvq AšÍf~©³

Kivi Dci ¸iæZ¡ Av‡ivc K‡i|
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m¤ú` (Resource) Kgx©, DcKiY, †mev, ågY Ges Ab¨vb¨ wRwbm hv cÖKí ev Í̄evq‡b
cÖ‡qvRb c‡o|

AskfvMx ev †÷K‡nvìvi †Kvb e¨w³, `j, ms ’̄v ev †Kvb e¨e ’̄vcbv hv cÖK‡íi Kvh©µg‡K
(Stakeholder) cÖfvweZ K‡i ev cÖK‡íi KvR Øviv cÖfvweZ n‡Z cv‡i|

†÷K‡nvìvi‡`i ZvwjKvq _vK‡Z cv‡i Ab¨vb¨ ms¯’vmg~n, miKvwi
cÖwZwbwa ev GjvKvi MY¨gvb¨ e¨w³, e¨emvqx ev MYgva¨g|

†÷K‡nvìvi we‡køY cÖK‡íi gva¨‡g wewfbœ ai‡bi ¯̂v_©mswk­ó e¨w³e‡M©i g‡a¨ Kviv
(Stakeholder analysis) Ges Kxfv‡e cÖfvweZ n‡Z cv‡i Zv Rvbvi Rb¨ GwU GK ai‡bi

M‡elYv ev wbix¶v|
Rwic (Survey) wba©vwiZ †Kvb welq ev Bmy¨i Ici wbw ©̀ó †Kvb Rb‡Mvôxi KvQ

†_‡K Z_¨ msMÖ‡ni GKwU c×wZ| mv¶vrKvi I cÖkœgvjvi gva¨‡g
GKwU Rwic cwiPvjbv Kiv hvq|

†mvqU (SWOT) SWOT n‡”Q Strengths, Weaknesses, Opportunities I
Threats -Gi msw¶ß iƒc| SWOT nj GKwU c×wZ hv †Kvb
cÖKí ïiæi †¶‡Î mejZv, ỳe©jZv, my‡hvM I ûgwK G¸‡jvi Ici
g~j¨vqb Ki‡Z e¨envi Kiv nq| GwU cÖK‡íi j¶¨ wbw`©ó Ki‡Z
Ges ms ’̄vi wfZ‡ii I evB‡ii welq¸‡jv - hv D‡Ïk¨mg~n AR©‡b
c‡¶ ev wec‡¶ Zv mbv³ Ki‡Z e¨eüZ nq|

†UKmB nIqv (Sustainability) †Kvb wKQz ïiæ nIqvi ci (†hgb, †Kvb cÖK‡í) ev hv eZ©gvb
Av‡Q Zv wU‡K _vKvi ev Pjgvb ivLvi ev mn‡hvwMZv Ae¨nZ
ivLvi mvg_©¨|

Kg© cwiKíbv (Work plan) Kg© cwiKíbv nj mKj Kv‡Ri GKwU ZvwjKvwPÎ hv Abymi‡Y
mgMÖ cÖKíwU ev Í̄evq‡b Ki‡Z nq|
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AskMÖnYg~jK cÖKí cwiKíbv I gvbm¤úbœ cÖ¯Ívebv cÖYqb
Participatory Project Planning and Designing Quality Proposals

Z_¨msKjbwU m¤ú‡K©
cÖwZeÜx e¨w³‡`i msMVb (wWwcI) ¸‡jv‡K AskMÖnYg~jK c×wZ‡Z wb‡R‡`i cÖKí cwiKíbv I
gvbm¤úbœ cÖ Í̄vebv cÖYq‡b mÿg K‡i †Zvjv-B GB Z_¨msKj‡bi D‡Ïk¨| GwU Uvwb©s c‡q›U dvD‡Ûkb
Av‡qvwRZ ÔAskMÖnYg~jK cÖKí cwiKíbv I gvbm¤úbœ cÖ Í̄vebv cÖYqbÕ kxl©K cÖwkÿ‡Yi-B dmj|
KgbI‡qj_ dvD‡Ûkb -Gi mn‡hvwMZvq 01-03 RyjvB 2018 Lªxóv‡ã Av‡qvwRZ GB cÖwkÿ‡Y †`‡ki
Z…Yg~j ch©v‡qi 20wU cÖwZeÜx e¨w³‡`i msMVb (wWwcI)-Gi 22 Rb cÖwZwbwa AskMÖnY K‡ib; hv‡`i
AwaKvskB cÖwZeÜx bvix I cyiæl| cÖwZeÜx e¨w³‡`i AwaKvi I gh©v`v cÖwZôvq Zv‡`iB `xN© w`‡bi
msMÖvg, †bZ…Z¡ I ev Í̄e AwfÁZvi cvkvcvwk cÖwkÿ‡Y mnvqKe„‡›`i `xN© w`‡bi AwfÁZvq m¤§„×
n‡q‡Q G cÖwkÿY; hvi mgv‡ek N‡U‡Q mnvwqKvwU‡Z|
ZvB †`‡ki mKj cÖwZeÜx e¨w³ Ges Z…Yg~j msMV‡bi D‡Ï‡k¨ mnvwqKvwU Db¥y³| Avgiv wek̂vm Kwi,
ˆewPÎ¨, b¨vh¨Zv I mK‡ji AskMÖnY, Z‡eB m¤¢e †UKmB Dbœqb| GwU e¨envi K‡i evsjv‡`‡ki
cÖZ¨šÍ AÂ‡ji †QvU †QvU msMVb¸‡jv hw` mvgvb¨ZgI DcK…Z nq, Avgv‡`i mK‡ji cwikÖg ¯̂v_©K
g‡b Ki‡ev| mnvwqKvwUi cÖ_g ms¯‹iY GwU; hv av‡c av‡c Dbœq‡b Avcbv‡`i g~j¨evb civgk© mv`‡i
MÖnY Ki‡ev| ab¨ev`v‡šÍ, Uvwb©s c‡q›U dvD‡Ûkb|

About the HandbookThe goal of this Handbook is to enable the Disabled Peoples Organizations (DPOs) toplan their projects and design quality proposals following participatory methods. Itis an output of the training on 'Participatory Project Planning and Designing
Quality Proposals' organized by Turning Point Foundation during 01-03 July2018 with support from the Commonwealth Foundation. A total of 22 participantsfrom 20 grassroots DPOs participated in the training. Most of them were women withdisabilities and men with disabilities. The training was flourished with the longexperiences of the participants, along with their struggles and leadership, and alsothe vast experiences of the training Facilitators. All of these have been broughttogether in this Handbook.Therefore, this Handbook is open for all persons with disabilities and grassrootsorganizations. We are striving for Diversity, Equity & Inclusion for Sustainable
Development. If the small organizations around Bangladesh are benefited, even alittle bit, utilizing this Handbook, we will think our initiative is successful. It is thefirst version of its kind and we welcome your valuable advices wholeheartedly toimprove it gradually. Thank you, Turning Point Foundation

mnvwqKvwU wb‡Pi I‡qemvB‡U cvIqv hv‡e (The Handbook is available at the following website)
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