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cÖ_g Aa¨vq (Chapter One)

সাংগঠিনক নীিতমালা ও এর(Organizational Policies and Its Importance)
bxwZgvjv Kx (what are policies)
mnR K_vq, Avgv‡`i Kv‡R w`Kwb‡ ©̀kbv cÖ`vb K‡i bxwZgvjv| bxwZgvjvi g‡a¨ i‡q‡Q wb‡`©wkKv,
wbqg, wewa-weavb, AvBb, g~jbxwZ ev wb‡ ©̀kbv|
- bxwZgvjv n‡jv Kvh©µ‡gi GKwU wb‡ ©̀kbv|
- GwU my¯úó I mywbw`©ó j‡ÿ¨ me©m¤§wZµ‡g M„nxZ nq; †hLv‡b wewa-weavb D‡jøL _v‡K|
- †Kvb bxwZgvjv n‡jv AbymiYxq wKQz g~jbxwZ, MÖnY‡hvM¨ GKwU Abykxjb Ges GKwU wbqg hvi

jÿ¨ n‡jv msMV‡b wm×všÍ MÖn‡Y I cwiPvjbvq f‚wgKv iv‡L| msMV‡bi `k©b I g~jgš¿ mg_©b
K‡i, wewfbœ wewaweavb AbymiY I cwicvjb wb‡ ©̀k K‡i Ges msMV‡bi mK‡ji Rb¨ cÖ‡hvR¨|

- bxwZgvjv n‡”Q GK `j e¨w³i mgw_©Z ev Aby‡gvw`Z Kg©cwiKíbv, hv Kvh©Ki I ev Í̄evqb
Kivi ÿgZv Zv‡`i i‡q‡Q| (Devon Dodd and Hébert-Boyd, 2000)

- bxwZgvjv ev wewaweavb cÖK…wZ‡Z AvbyôvwbK (formal), ev Í̄evq‡bi †ÿ‡Î e¨vcK Ges †Kvb
AvBb ev wewaMZ †Kvb cwieZ©b bv n‡j wKsev h_vh_ wewa bv †g‡b †ewki fvM †ÿ‡ÎB
AcwieZ©b‡hvM¨ n‡q _v‡K|

- bxwZgvjv hv K‡i _v‡K:
 wbqg ev wewa wb‡`©k K‡i
 g~jbxwZ cÖ`vb K‡i hv Kv‡Ri †ÿ‡Î w`Kwb‡ ©̀kbv †`q
 Kvi Kx f‚wgKv I `vwqZ¡ Zv wVK K‡i †`q
 g~j‡eva I wek̂v‡mi cÖwZdjb NUvq
 †Kvb wKQz Kivi jÿ¨ ev D‡Ïk¨ wVK K‡i

bxwZgvjv wewfbœ ch©v‡qi n‡Z cv‡i - e¨w³‡Kw› ª̀K/e¨w³MZ, cÖvwZôvwbK I miKvwi|

e¨w³‡Kw›`ªK ev e¨w³MZ bxwZ ev bxwZgvjv
- hLb e¨w³ Zvi wm×všÍ ev KvR wba©vwiZ gvb Abymv‡i MÖnY K‡i _v‡K| A‡bK mgq me iKg

†Póv _vKv m‡Ë¡I Avw_©K I Ab¨vb¨ Kvi‡Y e¨w³MZ bxwZ †g‡b Pjv KwVb n‡q c‡o|

mvsMVwbK bxwZgvjv (organizational policies)
- Kxfv‡e †Kvb msMVb ev cÖwZôvb cwiPvwjZ n‡e mvsMVwbK bxwZgvjv Zv-B wb‡`©k K‡i| †`‡ki

cÖPwjZ AvBb-Kvbyb, wewa-weavb, bxwZgvjv Abymv‡i msMV‡bi mv‡_ RwoZ e¨w³eM© Zv‡`i
bxwZgvjv cÖYqb K‡i _v‡K|

- msMV‡bi e¨e ’̄vcbv `j ev Kgx©iv bxwZgvjv Lmov cÖYqb K‡i _v‡K| Z‡e msMV‡bi cwiPvjbv
cwil`, wbe©vnx KwgwU, mvaviY cwil` bxwZgvjv ch©v‡jvPbv, ms‡kvab, MÖnY I Aby‡gv`b K‡i|

- †`‡ki AvBb-Kvbyb I wewaweavb Abymv‡i bxwZgvjv cÖYqb Kiv Acwinvh©|

miKvwi bxwZgvjv (public policy)
- miKv‡ii mKj ch©v‡q - RvZxq †_‡K ’̄vbxq miKvwi bxwZgvjv I wewa-weavb M„nxZ n‡q _v‡K

†Kvb welq ev mgm¨v‡K jÿ¨ K‡i| mywbw`©ó cÖwµqvi ga¨ w`‡q Ges RbMY, miKvwi Kg©KZ©v,
bxwZ-wba©viK I RbcÖwZwbwa‡`i gZvgZ, mg_©b, Aby‡gv`b BZ¨vw`i gva¨‡g M„nxZ nq|
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KLb I †Kb bxwZgvjv ˆZwi I cwieZ©b Kiv cÖ‡qvRb n‡q c‡o?
- hLb †gŠwjK Pvwn`v ev g~j welq¸‡jv c~iY Kiv hvq bv
- e¨w³ we‡kl †Kvb cÿcvwZZ¡ ev ˆel‡g¨i wkKvi n‡j
- we`¨gvb bxwZgvjv ev wewa cÖ‡qvM ev djcÖm~ nq bv| mg‡qi mv‡_ mv‡_ †m‡K‡j n‡q hvq|
- bxwZgvjv ev wewa‡Z †Kvb cwieZ©b ev cwiea©b ÿwZKi ev A‡hŠw³K nq
- eZ©gvb ev m„ó †Kvb Ae ’̄v hLb Rb¯̂v¯’¨, wbivcËv, wkÿv, Dbœqb ev Kj¨v‡Yi †ÿ‡Î ûgwK n‡q

ùvovq|

Kxfv‡e GKwU bxwZgvjv ev cwjwm ˆZwi Ki‡Z nq
- Z…Yg~j †QvU msMV‡bi †ÿ‡Î bxwZgvjv cÖYq‡bi †ÿ‡Î mvaviYZ wZb ai‡bi cÖwµqv AbymiY

K‡i _v‡K -
1. bxwZgvjv cÖYqb, cwiKíbv ev g~j¨vqb Kivi Rb¨ wba©vwiZ w`b (†Kvb mvßvwnK QzwUi

w`‡bI n‡Z cv‡i)
2. †Kvb we‡kl bxwZgvjv ˆZwii Rb¨ wewfbœ ch©v‡q civgk© ev Av‡jvPbv
3. msM„nxZ ev c~‡e© cÖ ‘̄ZK…Z GKB ai‡bi bxwZgvjv ch©v‡jvPbvi gva¨‡g

- eo msMVb¸‡jvi †ÿ‡Î, bxwZgvjv cÖYqb cÖwµqv AviI †ewk AvbyôvwbK ev wbqgZvwš¿K(formal) n‡Z cv‡i, †hgb-
1. †Kvb we‡kl bxwZgvjv ev cÖwµqv cÖYq‡bi D‡Ï‡k¨ MwVZ †Kvb we‡kl KwgwU
2. wewfbœ bxwZgvjvi Rb¨ wewfbœ KwgwU MVb I `vwqZ¡e›Ub
3. ch©v‡jvPbv, mycvwik I wm×všÍ cÖwZôv‡bi wewfbœ ch©v‡qi e¨e ’̄vcbv ev KZ©„c‡ÿi gva¨‡g

ch©vqµ‡g M„nxZ n‡q _v‡K|

- msMV‡bi ¯̂cœ, jÿ¨ I D‡Ï‡k¨i Av‡jv‡K bxwZgvjvi cÖ‡qvRbxqZv wPwýZ Ki‡Z nq|
- bxwZgvjvi GKUv cÖv_wgK KvVv‡gv ev dig¨vU ev m~wPcÎ ˆZwi Kiv †h‡Z cv‡i
- Kx Kx welq, g~jbxwZ, PP©v ev wbqg AšÍf©~³ Ki‡Z Pvb Zv wPwýZKiY Ges bxwZgvjvi GKwU

Lmov wee„wZ ˆZwi| wbwðZ Kiæb †h bxwZgvjvwU †hb -
 msMV‡bi ¯̂cœ, jÿ¨ I D‡Ïk¨ Abymi‡Y ev mvgÄm¨c~Y© nq|
 e„nËi Avw½‡K wee„Z nq|
 ÔKxÕ I Ô†KbÕ - welq¸‡jv †hb my¯úófv‡e D‡jøL _v‡K|
 Kvh©Ki I cwiPvjbv mswkøó cÖavb welq¸‡jv D‡jøL ev G e¨vcv‡i wb‡`©kbv _v‡K|
 my¯úó, mywbw`©ó, mnR I mswÿß nq|
 †`‡ki AvBbKvbyb I wewaweav‡bi mv‡_ mvgÄm¨c~Y© nq| †Kvbg‡ZB †hb we‡ivwa ev

mvsNwl©K bv nq|
 msMV‡bi MVbZš¿, Ab¨vb¨ bxwZgvjv, fv‡jv Abykxjb BZ¨vw`i mv‡_ mvgÄm¨c~Y© nq|

bxwZgvjv cÖYqb cÖwµqv
K) bxwZgvjv ˆZwii Rb¨ A½xKvive× nIqv
L) bxwZgvjv cÖYq‡bi welq ev †ÿÎ¸‡jv mw¤§wjZfv‡e Lyu‡R †ei Kiv
M) msMV‡bi m`m¨ I Kgx©iv wg‡j wPšÍvfvebv I Av‡jvPbv K‡i welq¸‡jv wPwýZ K‡i (ïay welq ev
Bmy¨¸‡jv D‡jøL Ki‡jB n‡e, Kxfv‡e mgvavb Ki‡Z n‡e Zv ïiæ‡Z bv fve‡jI n‡e| KviY mgm¨v
ev welq wPwýZ Kiv cÖ‡qvRb mevi Av‡M|)
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N) bxwZgvjvi cÖv_wgK Lmov ˆZwi
O) bxwZgvjvi LmovwU msMV‡bi wewfbœ ch©v‡q weZiY, Av‡jvPbv I gZvgZ MÖnY
P) mK‡ji gZvgZ I civgk© ev †gŠwLK Av‡jvPbv BZ¨vw` mKj welq Av‡jvPbv-ch©v‡jvPbv Ges †m
Av‡jv‡K bxwZgvjvi LmovwU wb‡q KvR Kivi Rb¨ GK ev GKvwaK mfv ev †mwgbvi Ki‡Z cv‡i|
Q) Av‡jvPbv mfv ev †mwgbv‡ii gva¨‡g cÖYxZ wØZxq Lmov Avevi mevi gv‡S weZiY I gZvgZ
MÖnY| Gfv‡e cÖwµqvwU Pj‡ZB _vK‡e hZÿY bv mK‡jB bxwZgvjv P‚ovšÍ Lmov ˆZwi n‡q‡Q e‡j
g‡b bv K‡ib|
R) bxwZgvjvi P‚ovšÍ Lmov ˆZwi
S) bxwZgvjv LmovwU P‚ovšÍ Kivi Rb¨ Kx Kx avc AbymiY Kiv n‡q‡Q †m wel‡q GKwU wPwV ev
mvivsk (Kfvi †jUvi) mn msMV‡bi e¨e ’̄vcbv KZ©„cÿ ev KwgwUi eivei †ck Kiv
T) msMV‡bi cwiPvjbv cwil` bxwZgvjv mswkøó wm×všÍ MÖnY K‡i|
U) wbwðZ Kiæb †h cwiPvjbv cwil` D³ bxwZgvjv MÖnY I Aby‡gv`b K‡i‡Q| (K‡e bxwZgvjvwU
M„nxZ I Aby‡gvw`Z nq Zvi ZvwiL D‡jøL Kiæb|)
V) M„nxZ bxwZgvjv eB AuvKv‡i †ei Ki‡Z n‡e A_ev msMV‡bi bxwZgvjv I cÖwµqv msµvšÍ
msKjb, Z_¨mnvwqKv ev wcÖ›U Kiv eB‡qi g‡a¨ AšÍf‚©³ Ki‡Z n‡e|
c) bxwZgvjvwU Avevi ch©v‡jvPbvi Rb¨ w`b-ZvwiL wVK Kiæb|
d) bxwZgvjv m¤ú‡K© mswkøó mKj‡KB AewnZ I AbymiY Ki‡Z n‡e| ZvB bxwZgvjvi Dci
cÖwkÿY ev Iwi‡q‡›Uk‡bi Av‡qvRb Kiæb|

Kxfv‡e bxwZgvjv ev Í̄evqb Ki‡Z nq
- msMV‡bi bxwZgvjvi Lmov ˆZwi nIqvi ci msMV‡bi wbe©vnx cÖavb wbwðZ Ki‡eb Zv †hb

Aek¨B msMV‡bi cwiPvjbv cwil` ch©v‡jvPbv I Aby‡gv`b K‡i| bZzb †Kvb bxwZgvjv ˆZwi ev
cÖPwjZ bxwZgvjv cwiewZ©Z ev cwiewa©Z n‡j Zv Kgx©‡`i AewnZ Ki‡Z n‡e Ges ev Í̄evq‡bi
mv‡_ mswkøó cÖwµqvi Dci cÖwkÿY Av‡qvRb Ki‡Z n‡e|

- M„nxZ I Aby‡gvw`Z bxwZgvjv Ggbfv‡e myiwÿZ ivL‡Z n‡e †hb msMV‡bi mv‡_ mswkøó
m`m¨eM© cÖ‡qvR‡b e¨envi Ki‡Z cv‡i|

cÖwµqv ev Abykxjb (procedure/practice)
- cÖwµqv ev Abykxjb n‡jv GKwU my¯úó I av‡c av‡c mycwiKwíZ †Kvb bxwZgvjv ev Í̄evqb,

AbymiY ev cwicvj‡bi c×wZ|
- cÖwµqvq ewY©Z _v‡K †hŠw³Kfv‡e ev †hvMm~Î †i‡L av‡c av‡c †Kvb KvR Kxfv‡e, KLb,

†Kv_vq, †K Ki‡e Ges hv mwVK I Ae¨venZfv‡e m¤úbœ n‡e|
- cÖwµqvi eY©bv ev aib n‡Z cv‡i -

 †d¬vPvU© ev †iLvwPÎ
 †PKwj÷ ev ZvwjKv
 cÖwµqvi wjwLZ avcmg~n

bxwZgvjv I cÖwµqvi Zzjbv (comparison between policies and procedures)
- bxwZgvjv n‡jv †Kvb †Kvb g~jbxwZ ev eva¨evaKZv AbymiY Ki‡Z n‡e Zvi wee„wZ; Avi cÖwµqv

n‡jv AviI we Í̄vwiZ, g~jbxwZ¸‡jv ev Í̄evq‡bi Rb¨ av‡c av‡c Kx Kx Ki‡Z n‡e Zvi weeiY
_v‡K| wb‡¤œ bxwZgvjv I cÖwµqvi g‡a¨ Zzjbv Kiv n‡jv:
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bxwZgvjv cÖwµqv
cÖ‡qvM e„nËi cwim‡i mywbw`©ó I msKxY© cwim‡i cÖ‡qvM
AbymiYxq mvaviY g~jbxwZ ev eva¨evaKZv cÖwµqv I c×wZ mywbw`©ó I my¯úó _v‡K
ÔKxÕ I Ô†KbÕ D‡jøL _v‡K ÔKxfv‡eÕ, ÔKLbÕ I/ev Ô†KÕ D‡jøL _v‡K
cwieZ©b Lye Kg †ÿ‡ÎB Kiv nq cÖvqB cwieZ©b ev Dbœqb mvab Kiv n‡q _v‡K
msMV‡bi cwil` Øviv M„nxZ I Aby‡gvw`Z msMV‡bi cÖavb wbe©vnx ev e¨e ’̄vcbv KZ©„cÿ

MÖnY K‡i _v‡K|

mKj bxwZgvjv, cÖwµqv I Kg©cwiKíbv wbqwgZ ch©v‡jvPbv I nvjbvMv` Kiv cÖ‡qvRb, hv‡Z K‡i -
- eZ©gvb cwiw ’̄wZ I Pvwn`vi Av‡jv‡K nq
- msMV‡bi MVb KvVv‡gv I eZ©gvb m¤ú‡` †Kvb cwieZ©b NU‡j Zvi mv‡_ mvgÄm¨c~Y© nq|
- mgqmvgwqK †Kvb welq ev Bmy¨i mv‡_ m½wZc~Y© nq
- memgq Kvh©Ki I djcÖm~ _v‡K|

bxwZgvjv mvaviY KvVv‡gvi g‡a¨ _vK‡Z cv‡i -
- bxwZgvjvi wk‡ivbvg
- MÖnY ev Aby‡gv`‡bi ZvwiL
- Kvh©Ki nIqvi ZvwiL
- †Kvb ms‡kvab, cwieZ©b ev cwiea©b n‡q _vK‡j Zvi ZvwiL
- bxwZgvjvq Ab¨vb¨ welqI _vK‡Z cv‡i †hgb, Gi cÖ‡qvM †ÿÎ, cwimi ev cwiwa (†hgb,

gvbem¤ú`, Avw_©K e¨e ’̄vcbv, µq bxwZgvjv); wewfbœ aviv I Dcavivi Ae ’̄vb ev wPwýZ Kib
(†hgb, 1, 1.2, 12.1); MÖnYKvix KZ…©cÿ (mvaviY cwil`, wbe©vnx cwil`), Aby‡gv`bKvix
(mfvcwZ I mvaviY m¤úv`‡Ki ¯̂vÿi); Kv‡`i Rb¨ cÖ‡hvR¨ (†hgb, msMV‡bi Kgx©,
mydj‡fvMx ev cwi‡lev MÖnYKvix)|

bxwZgvjvi welqm~wP
- GKwU mywbw`©ó j‡ÿ¨i wee„wZ, †Kb msMVb GB bxwZgvjv MÖnY Ki‡Q Ges Gi gva¨‡g cÖZ¨vwkZ

djvdj Kx?
- Gi cÖ‡qvM‡hvM¨Zv (applicability) I cwimi (scope)-Gi wee„wZ, bxwZgvjvi AvIZvq Kviv

ev †Kvb Kvh©µg Kxfv‡e cÖfvweZ n‡e| Gi cÖ‡qvM‡hvM¨Zv I cwimi †Kvb e¨w³, wefvM,
msMVb ev †Mvôx we‡kl‡K bxwZgvjvi AvIZv ewnf‚©Z ivL‡Z cv‡i| GB cÖ‡qvM‡hvM¨Zv I cwimi
e¨eüZ nq D³ bxwZgvjvi AvIZvq †Kvb jÿ¨ wVK ivLvi Rb¨ Ges hZ ~̀i m¤¢e AbvKvw•ÿZ
†Kvb cÖfve gy³ ivLvi Rb¨|

- bxwZgvjvwU Kvh©Ki nIqvi w`b ev ZvwiL, hv wba©viY K‡i GwU KLb †_‡K ejer n‡e|
- GKwU `vwqZ¡ e›Ub msµvšÍ Ask, bxwZgvjvi †Kvb Ask Kviv, KLb, †Kv_vq, Kxfv‡e, Kv‡K

wb‡q cwicvjb ev ev Í̄evqb Ki‡e| G Rb¨ bxwZgvjvq mywbw`©ó cÖwµqv, c×wZ, c`‡ÿc ev
Kvh©µg D‡jøL _vK‡Z cv‡i|

- bxwZgvjvi wee„wZ, hv mywbw ©̀ó wewa, cÖwewa, cwicvjbxq, mvsMVwbK †Kvb AvPvi-AvPi‡Yi
cwigvR©b, BZ¨vw` - hvi Rb¨ bxwZgvjvwU M„nxZ|

jÿ Kiæb! mvsMVwbK bxwZgvjvi bgybvi cÖ‡qvRb n‡j Uvwb©s c‡q›U dvD‡Ûk‡b
†hvMv‡hvM Kiæb|
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†Kvb †Kvb bxwZgvjvq AviI _vK‡Z cv‡i -
- cUf‚wg ev f‚wgKv - †Kb, †Kvb Ae¯’v, NUbv ev BwZnv‡mi cwi‡cÖwÿ‡Z bxwZgvjvwU MÖn‡Yi

cÖ‡qvRb c‡o‡Q| Ab¨ K_vq, bxwZgvjvwU MÖn‡Y DÏxcbv m„wó n‡q‡Q Kx‡mi cÖfv‡e? GB Ask
bxwZgvjvi ¸iæZ¡ Abyaveb Ki‡Z Ges AvBbMZ mnvqZv jv‡f mnvqK n‡Z cv‡i|

- msÁv, bxwZgvjvi †Kvb kã, evK¨, cwifvlv ev welq m¤ú‡K© my¯úó I mywbw`©ó Ki‡Yi j‡ÿ¨
cÖ‡qvRbxq msÁv ev e¨vL¨v _vK‡Z cv‡i|

bxwZgvjv cybivq wbixÿv ev ch©v‡jvPbvi cÖwµqv
- eQ‡ii GK evi Kgx© mfv ev/Ges msMV‡bi cwiPvjbv cwil‡`i mfvq msMV‡bi wewfbœ

bxwZgvjv I cwiPvjbv msµvšÍ mnvwqKv g‡bv‡hvM w`‡q †`Lv ev wbixÿv Kiv Ges mswkøó wewfbœ
welq¸‡jv GLbI cÖvmw½K I hy‡Mvc‡hvwM wK-bv Zv fv‡jv K‡i LwZ‡q †`Lv cÖ‡qvRb| hw` bv
nq, Z‡e msMV‡bi MVbZš¿, bxwZgvjv ev me©m¤§Z cÖwµqv Abymv‡i Zv ms‡kvab I cwigvR©b
K‡i wb‡Z n‡e|

- Z…Yg~j †QvU †QvU msMVb¸‡jvi Rb¨ wKQz civgk© -
 msMV‡bi gvwmK Kg©x mfvq †Kvb bxwZgvjvi †Kvb Ask wb‡q Av‡jvPbv Kivi Rb¨ wKQz

mgq eivÏ ivLyb|
 c~‡e© wPšÍvfvebv, Avjvc-Av‡jvPbvi gva¨‡g ˆZwiK…Z bxwZgvjvi Lmov ev welqmg~n

ch©v‡jvPbv Kiæb|
 cwiPvjbv cwil‡`i (mvaviY cwil`, Kvh©wbe©vnx cwil`) mfvq †Kvb bxwZgvjvi Lmov

ch©v‡jvPbv I wm×všÍ MÖnY Kivi Rb¨ wba©vwiZ Av‡jvP¨m~wP I mgq eivÏ ivLyb|

bxwZgvjvi cÖ‡qvRbxqZv
- msMVb cwiPvjbvq e¨e¯’vcbv `j I Kgx©‡`i mnvqZv K‡i|
- msMV‡b Kg©iZ I RwoZ e¨w³‡`i Rb¨ GKwU cwiKvVv‡gv (framework), hv‡Z Zviv Zv‡`i

`vwqZ¡ I KiYxqmg~n ev Í̄evq‡b mnvqK nq
- hv‡Z GKB wel‡q evi evi Av‡jvPbv, cÖkœ Ki‡Z bv nq| †Kvb wØav-Ø‡›Øi m¤§yLxb bv n‡Z nq|
- hv‡Z AvBMZ eva¨evaKZv I wewa h_vh_fv‡e AbymiY I ev Í̄evqb Kiv hvq|
- msMV‡bi ¸YMZ gvb Dbœq‡b GKwU DcKiY
- mycwiKwíZ I h‡Zœi mv‡_ cÖYxZ bxwZgvjv msMVb e¨e¯’vcbv I cwiPvjbvq cÖPzi mgq I m¤ú`

mvkÖq K‡i _v‡K| ZvB GwU msMV‡bi mv‡_ mswkøó Kgx©‡`i nv‡Zi bvMv‡j _vKv DwPZ me
mgq|

- msMV‡b mgAwaKvi, b¨vh¨Zv, ¯̂”QZv, Revew`wn, `ÿ I †ckv`vi cwiPvjbv wbwðZ K‡i|
- msMV‡bi `ÿZv, mÿgZv, gvb I †ckv`vwiZ¡ evo‡Z _v‡K| G‡Z wewfbœ AskxR‡bi Kv‡Q

AviI MÖnY‡hvM¨ n‡q D‡V|
- msMV‡bi AvBbMZ wfwË my`„p K‡i| †`‡ki cÖPwjZ AvBbKvbyb, wewa I bxwZgvjv cwicvjb

wbwðZ K‡i|
- msMV‡bi Avw_©K e¨e¯’vcbv, Kgx© e¨e¯’vcbv I Ab¨vb¨ welq m~`„p K‡i Ges Riæwi cwiw¯’wZ‡ZI

msMVb wU‡K _vK‡Z I Dbœqb AMÖhvÎv Ae¨nZ _v‡K|
- msMV‡b myôz ms¯‹…wZ I MYZvwš¿K PP©v wbwðZ K‡i|
- msMV‡bi mK‡ji g‡a¨ cvi¯úwiK wek̂vm, wbf©i‡hvM¨Zv, kÖ×v I wbivcËv †eva AUzU _v‡K|
- bxwZgvjv msMV‡bi ÿgZvqb wbwðZ K‡i| †KD †KD g‡b K‡i †h msMV‡bi Kgx©‡`i Dci

wbqš¿Y cÖwZôvi Rb¨B bxwZgvjv Kiv n‡q _v‡K; Z‡e G ai‡bi †bwZevPK „̀wófw½‡Z †`Lv wVK
bq| eis bxwZgvjvi ev Í̄egywLZv msMV‡bi cÖMwZ‡K Z¡ivwš^Z K‡i _v‡K|
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msMVb

wPÎ: msMV‡bi ¯̂cœ, jÿ¨, bxwZgvjv, cÖwµqv, cÖKí I Kvh©µ‡gi m¤úK©

†RÛvi I cÖwZewÜZv evÜe bxwZgvjv Kx I †Kb
- †RÛvi ev bvix-cyiæ‡li mgZv‡K wewfbœ Kg©m~wPi mv‡_ m¤ú„³ welq (crosscutting issue)

wn‡m‡e MY¨ Ki‡jI, `xN© w`b †_‡KB cÖwZewÜZv Z_v cÖwZeÜx e¨w³‡`i mv‡_ mswkøó welq¸‡jv
we‡kl ev c„_K wn‡m‡e we‡ewPZ n‡q Avm‡Q| d‡j cÖwZewÜZv ev cÖwZeÜx e¨w³‡`i †K› ª̀ K‡i
†Kvb †Kvb ms¯’vi c„_K Kg©m~wP ev KLbI bxwZgvjv ˆZwi Ki‡Z †`Lv hvq| Zvi meUzKzB †h
cwicvwjZ nq Zv I bq| ev Í̄‡e cÖwZeÜx e¨w³‡`i AskMÖn‡Yi PvB‡Z ev` ev Avjv`v K‡i
ivLvB †ewk †`Lv hvq|

- RvwZms‡Ni cÖwZeÜx e¨w³e‡M©i AwaKvi mb` Ges evsjv‡`‡ki cÖwZeÜx e¨w³‡`i AwaKvi I
myiÿv AvBb, 2013 my¯úófv‡e cÖwZeÜx e¨w³‡`i GKxf‚ZKiY, AskMÖnY I AwaKvi‡K ¯̂xK…wZ
w`‡q‡Q; hvi AvBbMZ eva¨evaKZvI i‡q‡Q|

- †UKmB Dbœqb jÿ¨ (GmwWwR) 2016-30 KvD‡KB ev` bv ivLvi cÖZ¨q e¨³ K‡i‡Q| cÖwZeÜx
e¨w³‡`i I cÖwZewÜZv wewfbœ ch©v‡q GKxf‚Z Kivi K_v evi evi ejv n‡q‡Q|

- we‡kl ev c„_K Kgm©~wPi cwie‡Z© mK‡ji Rb¨ Dc‡hvMx I GKxf‚Z Kg©m~wPB †UKmB Dbœqb
wbwðZ K‡i|

cieZx© Aa¨vq¸‡jv‡Z wewfbœ ai‡bi bxwZgvjv wb‡q Av‡jvPbv Kiv n‡jv|

1. msMV‡bi ¯^cœ (wfkb)

2. jÿ¨ (wgkb)

3. †KŠkjMZ D‡Ïk¨mg~n

4. bxwZgvjvmg~n

5. bxwZgvjv ev¯Íevq‡bi cÖwµqv

6. wewfbœ cÖKí I Kvh©µg

jÿ Kiæb! mvsMVwbK bxwZgvjvi bgybvi cÖ‡qvRb n‡j Uvwb©s c‡q›U dvD‡Ûk‡b
†hvMv‡hvM Kiæb|
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wØZxq Aa¨vq (Chapter Two)
gvbem¤ú` e¨e ’̄vcbv bxwZgvjv(Human Resource Management Policy)

ms ’̄vi Rbej A_©vr Kgx©, †¯̂”Qv‡meK‡`i Rb¨ cvjbxq wb‡`©kbv, Abykxjb I cÖwµqv h_vh_fv‡e
e¨e ’̄vcbvi j‡ÿ¨ gvbem¤ú` bxwZgvjv cÖYqb Kiv nq| GB bxwZgvjv Kgx© e¨e¯’vcbv bxwZgvjv,
Kg©ms¯’vb bxwZgvjv BZ¨vw` wewfbœ bv‡gI cÖYxZ n‡q _v‡K|

gvbem¤ú` bxwZgvjv e¨e ’̄vcbvi jÿ¨ I D‡Ïk¨
msMV‡bi Kgx©, †¯̂”Qv‡meK, mnvqZvKvix ev civgk©K‡`i h_vh_ I †ckv`vwi‡Z¡i mv‡_ e¨e ’̄vcbv
wbwðZ Kiv|

gvbem¤ú` bxwZgvjvq hv hv _vK‡Z cv‡i
- f‚wgKv
- g~j `k©‡bi wee„wZ
- msMVb cwiwPwZ (¯̂cœ, jÿ¨, D‡Ïk¨ I cÖavb Kvh©µgmn)
- msMV‡b wb‡qvM cÖwµqv
- wb‡qv‡Mi †ÿ‡Î cvjbxq wewa
- Kgx©‡`i c` I †kÖYx web¨vm
- †eZb, fvZv I Ab¨vb¨ myweavmg~n
- Kgx©‡`i Kg©`ÿZv wbiƒcb I KiYxq
- wb‡qvM msµvšÍ Pzw³ evwZj msµvšÍ welqvw`
- QzwU msµvšÍ welqvw`
- Kgx©‡`i Dbœqb
- msMV‡bi GKvšÍ welq, †gav¯̂Z¡, Z_¨cÖhyw³K Z_¨ msiÿY BZ¨vw`
- ¯̂v ’̄¨ I wbivcËv
- nqivwb cÖwZKvi I cÖwZ‡iva
- Ø›Ø wbimb
- Dcmsnvi
- ms‡hvRbx, dig, cwiwkó BZ¨vw`

gvbem¤ú` bxwZgvjv cÖYq‡bi †ÿ‡Î hv g‡b ivLv DwPZ
- msMV‡bi MVbZš¿, ¯̂cœ, jÿ¨, `k©b, wek̂vm, g~j¨‡eva, D‡Ïk¨, Kvh©µg BZ¨vw`
- bvix-cyiæ‡li mgAskMÖnY| bvix-cyiæ‡li cvkvcvwk Z…Zxq wj½ Z_v wnRov‡`i AskMÖnY|
- cÖwZeÜx I AcÖwZeÜx e¨w³‡`i AskMÖnY
- †`‡ki AvBb-Kvbyb, wewa BZ¨vw`
- msMV‡bi mÿgZv, m¤ú`, m¤¢vebv BZ¨vw`|

jÿ Kiæb! mvsMVwbK bxwZgvjvi bgybvi cÖ‡qvRb n‡j Uvwb©s c‡q›U dvD‡Ûk‡b
†hvMv‡hvM Kiæb|
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Z…Zxq Aa¨vq (Chapter Three)
cÖkvmwbK bxwZgvjv I cÖwµqv(Administrative Policy and Procedures)

msMV‡bi cÖkvmwbK e¨e¯’vcbv myôzfv‡e cwiPvjbvi Rb¨ cÖkvmwbK bxwZgvjv I cÖwµqv cÖYqb Kiv
n‡q _v‡K| GKwU msMV‡bi mvgwMÖK e¨e¯’vcbv, Kv‡Ri aib I Ab¨vb¨ bxwZgvjv cÖYq‡bi †ÿ‡Î
¸iæZ¡c~Y© f‚wgKv I w`Kwb‡ ©̀kbv cÖ`vb K‡i _v‡K|

cÖkvmwbK bxwZgvjv I cÖwµqvi jÿ¨
msMV‡bi mvgwMÖK Kvh©µg `ÿZv, †ckv`vwiZ¡ I mygm„Yfv‡e m¤úv`‡bi Rb¨ cÖkvmwbK bxwZgvjv I
cÖwµqv wba©viY Kiv nq|
cÖkvmwbK bxwZgvjv I cÖwµqv hv hv _vK‡Z cv‡i
- f‚wgKv
- msMVb cwiwPwZ (¯̂cœ, jÿ¨, D‡Ïk¨ I cÖavb Kvh©µgmn)
- msMV‡bi MVb KvVv‡gv I cwiPvjbv c×wZ (MVbZš¿ Abymv‡i mvaviY cwil`, wbe©vnx cwil`,

cÖavb wbe©vnx, Kgx© I Ab¨iv Kxfv‡e KvR K‡i)
- msMV‡bi cÖK…wZ (wbeÜb msµvšÍ Z_¨, Kv‡Ri aib, †KŠkjMZ Kg©cwiKíbv mvivsk, Kv‡Ri

cÖavb †ÿÎ, jÿ¨ Rb‡Mvôx, BZ¨vw`)
- msMV‡bi wewfbœ ch©v‡qi m`m¨‡`i `vwqZ¡, KZ©e¨, KvR I ÿgZvi cwimi/cwiwa BZ¨vw`
- msMV‡bi wm×všÍ MÖnY, Revew`wn, †hvMv‡hvM I Z_¨ cÖ`vb... BZ¨vw` cÖwµqv
- msMV‡bi A_©vqb I e¨q wbe©vn (m`m¨‡`i Puv`v, ’̄vbxq Aby`vb, `vZv ms ’̄v, miKvwi Aby`vb,

msMV‡bi wbR¯̂ Avq, Znwej msMÖn cÖwµqv, BZ¨vw`)
- msMV‡bi Avw_©K e¨e¯’vcbv, ev‡RU, e¨vsK wnmve, gvwmK Avw_©K cÖwZ‡e`b, wnmve wbixÿv,

Avq I e¨q (cÖavb cÖavb welq¸‡jv D‡jøL _vK‡e| we Í̄vwiZ _vK‡e msMV‡bi Avw_©K e¨e¯’vcbv
msµvšÍ bxwZgvjv ev mnvwqKv‡Z)|

- msMV‡bi cwiKíbv I bxwZgvjv cÖYqb I ev Í̄evqb cÖwµqv
- msMV‡bi cÖkvmb (cÖvwZôvwbK cÖwµqv I PP©v, cÖvZ¨wnK e¨e¯’vcbv, m¤ú` e¨e¯’vcbv I e¨envi,

ˆ`bw›`b †hvMv‡hvM, PjvPj BZ¨vw`|)
- msMV‡bi Kvh©µg (wba©vwiZ cÖwµqv ev Kvh©µg cwiKvVv‡gv, †MvcbxqZv, `vq`vwqZ¡,

cÖ‡ek‡hvM¨Zv I mgmy‡hvM, Kg©cwi‡ek, WKz‡g›Ukb I wi‡cvU©, Z_¨ msiÿY, g~j¨vqb)|
- †bUIqvwK©s, †hvMv‡hvM, ¯’vbxq I RvZxq ch©v‡q †hvMv‡hvM, MYgva¨g, msMV‡bi cÖPviYv
- Kgx© e¨e¯’vcbv (cÖavb welq¸‡jv; we Í̄vwiZ gvbem¤ú` ev Kgx© e¨e ’̄vcbv msµvšÍ bxwZgvjvq)
- Ø›Ø wbimb, Awf‡hvM cÖ`vb/MÖnY cÖwµqv
- Kg© †ÿ‡Î ¯̂v¯’¨ I wbivcËv (ˆelg¨nxbZv, wbivcËv, cÖv_wgK wPwKrmv, ỳN©Ubv, Riæwi cwiw ’̄wZ)
- Dcmsnvi
- ms‡hvRbx, dig, cwiwkó BZ¨vw`

cÖkvmwbK bxwZgvjv I cÖwµqv cÖYq‡bi †ÿ‡Î hv g‡b ivLv DwPZ
- msMV‡bi MVbZš¿, ¯̂cœ, jÿ¨, `k©b, wek̂vm, g~j¨‡eva, D‡Ïk¨, Kvh©µg BZ¨vw`
- bvix-cyiæl, cÖwZeÜx I AcÖwZeÜx e¨w³ - mK‡ji AskMÖnY
- †`‡ki AvBb-Kvbyb, wewa BZ¨vw`
- msMV‡bi mÿgZv, m¤ú`, m¤¢vebv BZ¨vw`
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PZz_© Aa¨vq (Chapter Four)
Avw_©K e¨e ’̄vcbv bxwZgvjv(Financial Management Policy)

msMV‡bi Avq-e¨q I m¤ú` h_vh_fv‡e cwiPvjbvi j‡ÿ¨ Avw_©K e¨e¯’vcbv bxwZgvjv cÖYqb Kiv
nq| GwU wnmve msiÿY bxwZgvjv, wnmve e¨e¯’cbv bxwZgvjv BZ¨vw` wewfbœ bv‡gI n‡q _v‡K|

Avw_©K e¨e ’̄vcbv bxwZgvjv e¨e ’̄vcbvi jÿ¨ I D‡Ïk¨
msMV‡bi Avq-e¨q, Avw_©K †jb‡`bmn A_© msµvšÍ mKj †ÿ‡Î ¯̂”QZv I Revew`wn wbwðZ Kiv|

Avw_©K e¨e ’̄vcbv bxwZgvjvq hv hv _vK‡Z cv‡i
- f‚wgKv
- g~j `k©‡bi wee„wZ
- msMVb cwiwPwZ (¯̂cœ, jÿ¨, D‡Ïk¨ I cÖavb Kvh©µgmn)
- msMV‡bi wnmve e¨e¯’vcbv/A¨vKvD›U msµvšÍ Kvh©µg
- wnmve e¨e ’̄vcbvq Aek¨ cvjbxq welqmg~n
- wnmve e¨e ’̄vcbvq e¨eüZ wewfbœ ewn, dig I Ab¨vb¨ KvMRcÎ
- ’̄vqx m¤ú` I AePq
- Avw_©K weeiYx Ges Zv cÖ ‘̄ZKiY
- fvDPvi cÖ ‘̄ZKiY
- wnmve msµvšÍ wewfbœ eB (K¨vkeyK, e¨vsKeyK, Rvb©vj fvDPvi/eyK, †jRvi, BZ¨vw`)
- wewfbœ †iwR÷vi (÷K †iwR÷vi, f¨vU I BbKvg U¨v· †iwR÷vi, ev‡RU †iwR÷vi, AwMÖg

†iwR÷vi, dvÛ UªvÝdvi †iwR÷vi, K¨vk msMÖn †iwR÷vi, †PK msMÖn †iwR÷vi, cÖK‡íi
Aby`vb †iwR÷vi, ¯’vqx AvgvbZ †iwR÷vi, m`m¨ wd †iwR÷vi, †eZb †iwR÷vi BZ¨vw`)

- e¨vsK I e¨vs‡Ki mv‡_ †jb‡`b msµvšÍ wewa
- ev‡RU
- wnmve ev A¨vKvD›U ev dvBb¨vÝ wefv‡Mi Kvh©µg
- cÖwf‡W›U dvÛ
- msMV‡bi wbqš¿Y e¨e ’̄v (Avf¨šÍixY wbqš¿Y, Avf¨šÍixb hvPvB, †jb‡`b wbqš¿Y, †eZb cÖ`vb

wbqš¿Y, Kw¤úDUv‡i wnmve e¨e¯’vcbv, bM` cÖ`v‡bi mgqmxgv, bM` A‡_©i wbivcËv weavb,
†jLv KvUv, gyQv, Dci w`‡q Avevi †jLv BZ¨vw` cÖwZ‡iva)

- Dcmsnvi
- ms‡hvRbx, dig, cwiwkó BZ¨vw`

Avw_©K e¨e ’̄vcbv bxwZgvjv cÖYq‡bi †ÿ‡Î hv g‡b ivLv DwPZ
- wnmve e¨e ’̄vcbv, wbixÿvmn A_© msµvšÍ mKj ai‡bi wel‡q RvZxq I AvšÍR©vwZKfv‡e M„nxZ

AvBb, wewa I Abykxjb
- msMV‡bi MVbZš¿, ¯̂cœ, jÿ¨, `k©b, wek̂vm, g~j¨‡eva, D‡Ïk¨, Kvh©µg BZ¨vw`
- bvix-cyiæl I wnRov; cÖwZeÜx I AcÖwZeÜx e¨w³ - mK‡ji AskMÖnY I b¨vqm½Z welqmg~n
- msMV‡bi mÿgZv, m¤ú`, m¤¢vebv BZ¨vw`|

jÿ Kiæb! mvsMVwbK bxwZgvjvi bgybvi cÖ‡qvRb n‡j Uvwb©s c‡q›U dvD‡Ûk‡b
†hvMv‡hvM Kiæb|
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cÂg Aa¨vq (Chapter Five)
µq bxwZgvjv I cÖwµqv(Procurement Policies and Procedures)

msMV‡bi wewfbœ †Kbv-KvUv ev µq h_vh_fv‡e I ¯̂”QZvi mv‡_ m¤úv`‡bi Rb¨ µq bxwZgvjv I
cÖwµqv M„nxZ n‡q _v‡K|

µq bxwZgvjv I cÖwµqvi jÿ¨ I D‡Ïk¨
msMVb µq bxwZgvjv I cÖwµqv cwicvj‡bi ga¨ w`‡q †hb myjf g~‡j¨ m¤¢ve¨ m‡e©v”P gvbm¤úbœ
wRwbm, gvjvgvj I `ªe¨ wKb‡Z cv‡i| cvkvcvwk µq msµvšÍ cÖwµqv h_vh_fv‡e AbymiY, ch©vß
wbqš¿Y I ¯̂”QZv wbwðZ Kiv| msMV‡bi mv‡_ mswkøó mKj µq, mKj e¨w³i Rb¨ GB bxwZgvjv
mK‡ji Rb¨ cÖ‡hvR¨|

µq bxwZgvjv I cÖwµqvq hv hv _vK‡Z cv‡i
- f‚wgKv
- g~j `k©‡bi wee„wZ
- msMVb cwiwPwZ (¯̂cœ, jÿ¨, D‡Ïk¨ I cÖavb Kvh©µgmn)
- µ‡qi jÿ¨ I D‡Ïk¨
- AvPiYwewa
- µq cÖwµqv (µq KwgwU, `vwqZ¡ e›Ub, µq cwiKíbv, µ‡qi Rb¨ Pvwn`vcÎ)
- µq mswkøó wbqš¿Ymg~n
- µq msµvšÍ Av‡`k Aby‡gv`b mxgv
- ¯̂v_© mswkøó Ø›Ø wbimb
- µq cÖwµqv
- µ‡qi †ÿ‡Î cÖ‡qvRbxq welq I kZ©mg~n
- µq msµvšÍ I mswkøó wel‡q miKvwi I `vZv ms¯’v Av‡ivwcZ welq I kZ©mg~n cwicvjb
- e¨q I g~j¨ we‡kølY
- µq msµvšÍ †iKW©/wjwce×KiY
- P‚w³ msµvšÍ welqvw` I kZ©mg~n
- Dcmsnvi
- ms‡hvRbx, dig, cwiwkó BZ¨vw`

µq bxwZgvjv I cÖwµqv cÖYq‡bi †ÿ‡Î hv g‡b ivLv DwPZ
- µq msµvšÍ miKvwi wewa, RvZxq I AvšÍR©vwZKfv‡e MÖnY‡hvM¨ Abykxjb
- wnmve e¨e ’̄vcbv, wbixÿvmn A_© msµvšÍ mKj ai‡bi wel‡q RvZxq I AvšÍR©vwZKfv‡e M„nxZ

AvBb, wewa I Abykxjb
- msMV‡bi MVbZš¿, ¯̂cœ, jÿ¨, `k©b, wek̂vm, g~j¨‡eva, D‡Ïk¨, Kvh©µg BZ¨vw`
- bvix-cyiæl I wnRov; cÖwZeÜx I AcÖwZeÜx e¨w³ - mK‡ji AskMÖnY I b¨vqm½Z welqmg~n
- msMV‡bi mÿgZv, m¤ú`, m¤¢vebv BZ¨vw`|
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lô Aa¨vq (Chapter Six)
†RÛvi bxwZgvjv(Gender Policy)

msMV‡b bvix-cyiæl mK‡ji Kvh©Ki I A_©c~Y© mgAskMÖnY wbwðZ Kivi Rb¨ †RÛvi bxwZgvjv
cÖYxZ n‡q _v‡K|

†RÛvi bxwZgvjvi jÿ¨ I D‡Ïk¨
msMV‡b bvix-cyiæ‡li mgAskMÖnY wbwðZ Kivi cvkvcvwk ˆelg¨ ~̀i Kivi Rb¨ †RÛvi bxwZgvjv
M„nxZ nq|

†RÛvi bxwZgvjvq hv hv _vK‡Z cv‡i
- f‚wgKv
- msMVb cwiwPwZ (¯̂cœ, jÿ¨, D‡Ïk¨ I cÖavb Kvh©µgmn)
- †RÛvi bxwZgvjvi jÿ¨ I D‡Ïk¨
- †RÛvi bxwZgvjvq e¨eüZ †RÛvi I bvix-cyiæ‡li mgZv mswkøó wewfbœ kã, cwifvlv I wel‡qi

msÁv I cÖ‡qvRbxq e¨vL¨v (†hgb, †RÛvi I †m· Kx, cv_©K¨, Kg©¯’‡j †hŠb nqivwb, wbcxoY|
- msMV‡bi Kg©m~wP ch©v‡q M„nxZ bxwZgvjv
- msMV‡bi bxwZ wba©viYx ch©v‡q M„nxZ bxwZgvjv (wm×v‡šÍ AskMÖnY, wb‡qvM, e`wj, Kgx© Dbœqb,
- bvix-cyiæ‡li mgAskMÖnY ev †RÛvi ms‡e`bkxj mnvqK AvPiYwewa|
- bvix-cyiæ‡li mgZv ev †RÛvi ˆelg¨ cÖwZ‡iv‡ai cÖwµqv KiYxq|
- bvix-cyiæ‡li mgZv ev †RÛvi mswkøó ˆelg¨ ev nqivwbi g‡Zv Riæwi cwiw¯’wZ‡Z wb‡`©kbv I

cÖ Í̄vweZ c`‡ÿc|
- Dcmsnvi
- ms‡hvRbx, dig, cwiwkó BZ¨vw` (†hgb, msMV‡b †Kvb †RÛvi ˆelg¨ cÖwZ‡iva KwgwU _vK‡j

Zv‡`i eivei †Kvb Z_¨, Awf‡hvM cÖ`v‡bi Rb¨ †Kvb QK ev dig¨vU ivLv †h‡Z cv‡i|)

†RÛvi bxwZgvjv cÖYq‡bi †ÿ‡Î hv g‡b ivLv DwPZ
- bxwZgvjv cÖYqb ch©v‡jvPbvq bvix-cyiæ‡li mgAskMÖnY I gZvg‡Zi g~j¨ cÖ`vb|
- bvix-cyiæ‡li mgZv I †RÛvi msµvšÍ miKvwi wewa, RvZxq I AvšÍR©vwZKfv‡e MÖnY‡hvM¨

Abykxjb
- msMV‡bi MVbZš¿, ¯̂cœ, jÿ¨, `k©b, wek̂vm, g~j¨‡eva, D‡Ïk¨, Kvh©µg BZ¨vw`
- bvix-cyiæl I wnRov; cÖwZeÜx I AcÖwZeÜx e¨w³ - mK‡ji AskMÖnY I b¨vqm½Z welqmg~n
- A‡bK mgq †`Lv hvq, msMV‡bi ÿgZvevb I D”P ch©v‡qi e¨w³iv †hŠb nqivwb K‡i _v‡K,

†m‡ÿ‡Î †RÛvi ev †hŠb nqivwb cÖwZ‡iva ev G ai‡bi †Kvb KwgwU‡Z msMV‡bi mvaviY I
Kvh©wbe©vnx cwil‡`i m`m¨mn †ewk msL¨K bvix-cyiæ‡li AskMÖnY wbwðZ Ki‡Z n‡e|

- msMVb mswkøó e¨w³‡`i e¨w³MZ †MvcbxqZv I gZvg‡Zi Dci ¸iæZ¡ cÖ`vb Ki‡Z n‡e|

jÿ Kiæb! mvsMVwbK bxwZgvjvi bgybvi cÖ‡qvRb n‡j Uvwb©s c‡q›U dvD‡Ûk‡b
†hvMv‡hvM Kiæb|
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mßg Aa¨vq (Chapter Seven)
wkky myiÿv bxwZgvjv(Child Protection Policy)

msMVb †hb wkï evÜe nq Ges msMV‡bi mv‡_ RwoZ mK‡jB †hb wkïi ¯̂v_© myiÿv I wbivcËv
wbwðZ K‡i Zvi Rb¨ wkï myiÿv bxwZgvjv cÖYqb Kiv nq| wkïi cÖwZ mswnmZv cÖwZ‡iv‡a mevB‡K
Aek¨B GwM‡q Avm‡Z n‡e| eZ©gv‡b wkï myiÿv bxwZgvjv GKwU AZ¨šÍ ¸iæZ¡c~Y© welq| ZvB mKj
msMV‡bi Rb¨ GB bxwZgvjv Acwinvh©|

wkï myiÿv bxwZgvjvi jÿ¨ I D‡Ïk¨
msMVb‡K wkï evÜe Kiv Ges mvwe©K wbivcËv wbwðZ Kiv| msMV‡b wkï‡`i wb‡q ev wkï †K›`ªxK
Kvh©µg _vK‡j mKj ai‡bi wkï - †Q‡j, †g‡q, cÖwZeÜx, AcÖwZeÜx, Avw`evmx - mevB †hb
mgAskMÖnY Ki‡Z cv‡i Zv wbwðZ Ki|

wkï myiÿv bxwZgvjvq hv hv _vK‡Z cv‡i
- f‚wgKv
- msMVb cwiwPwZ (¯̂cœ, jÿ¨, D‡Ïk¨ I cÖavb Kvh©µgmn)
- wkï myiÿv bxwZgvjvi jÿ¨ I D‡Ïk¨ Ges cÖ‡qvM
- †h mKj g~jbxwZ/g~j¨‡ev‡ai Av‡jv‡K wkï myiÿv bxwZgvjv M„nxZ
- wkïi msÁv: wkï myiÿv bxwZgvjv mswkøó †Kvb kã, cwifvlv ev e¨v‡K¨i cÖ‡qvRbxq msÁv ev

e¨vL¨v ev my¯úóKiY|
- Kg©cwiKíbv
- ev Í̄evqb cÖwµqv
- wkï myiÿvq AvPiYwewa
- Dcmsnvi

we‡kl ª̀óe¨: wkï myiÿv bxwZgvjv msMV‡bi Kgx©‡`i Pzw³c‡Îi g‡Zv K‡iI ˆZwi Kiv hvq Ges
cÖ‡Z¨K Kgx© I m`m¨‡K ỳB Kwc w`‡j Zviv bxwZgvjvi wba©vwiZ ¯’v‡b ¯̂vÿi, bvg I ZvwiL w`‡e|
GK Kwc †i‡L Av‡iK Kwc msMVb‡K †diZ cÖ`vb Ki‡e msiÿ‡Yi Rb¨|

wkï myiÿv bxwZgvjv cÖYq‡bi †ÿ‡Î hv g‡b ivLv DwPZ
- RvwZmsN †NvwlZ wkï AwaKvi mb`, 1989, gvbevwaKvi †NvlYvcÎ, 1948 mn wkï mswkøó

†`‡ki AvBb I bxwZgvji Av‡jv‡K
- bxwZgvjv cÖYqb ch©v‡jvPbvq mKj wkï‡K AskMÖnY my‡hvM w`‡Z n‡e|
- bvix-cyiæ‡li mgAskMÖnY I gZvg‡Zi g~j¨ cÖ`vb|
- msMV‡bi MVbZš¿, ¯̂cœ, jÿ¨, `k©b, wek̂vm, g~j¨‡eva, D‡Ïk¨, Kvh©µg BZ¨vw`
- bvix-cyiæl I wnRov; cÖwZeÜx I AcÖwZeÜx e¨w³ - mK‡ji AskMÖnY I b¨vqm½Z welqmg~n

jÿ Kiæb! mvsMVwbK bxwZgvjvi bgybvi cÖ‡qvRb n‡j Uvwb©s c‡q›U dvD‡Ûk‡b
†hvMv‡hvM Kiæb|
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Aóg Aa¨vq (Chapter Eight)
Kg© †ÿ‡Î ¯^v¯’¨ I wbivcËv msµvšÍ bxwZgvjv(Work health and safety policy)

msMV‡bi mv‡_ RwoZ mK‡ji ¯̂v ’̄¨ I wbivcËv weav‡b GB ai‡bi bxwZgvjv Kiv n‡q _v‡K|

Kg© †ÿ‡Î ¯̂v¯’¨ I wbivcËv msµvšÍ bxwZgvjvi jÿ¨ I D‡Ïk¨
Kg© †ÿÎ mK‡ji Rb¨ ¯̂v¯’¨m¤§Z I wbivc` cwi‡ek I cwiw¯’wZ wbwðZ Kiv|

Kg© †ÿ‡Î ¯̂v¯’¨ I wbivcËv msµvšÍ bxwZgvjvq hv hv _vK‡Z cv‡i
- f‚wgKv
- msMVb cwiwPwZ (¯̂cœ, jÿ¨, D‡Ïk¨ I cÖavb Kvh©µgmn)
- Kg© †ÿ‡Î ¯̂v¯’¨ I wbivcËv msµvšÍ bxwZgvjvi jÿ¨ I D‡Ïk¨
- †h mKj g~jbxwZ/g~j¨‡e‡ai Av‡jv‡K Kg© †ÿ‡Î ¯̂v¯’¨ I wbivcËv msµvšÍ bxwZgvjv M„nxZ
- Kg© †ÿ‡Î ¯̂v¯’¨ I wbivcËv msµvšÍ bxwZgvjv cÖ‡qvM
- wbivcËv SzuwKmg~n wPwýZKiY I cÖwZKv‡ii Rb¨ AbykxjY I m¤¢ve¨ KiYxq|
- mK‡ji Rb¨ mvkÖqx I mnRjf¨ Dcv‡q cÖ‡ek‡hvM¨Zv I e¨envi Dc‡hvMx cwi‡ek wbwðZKiY|
- ỳ‡h©vM I Riæwi cwiw¯’wZ †gvKv‡ejvi cÖ ‘̄wZ I KiYxq|
- wbivcËv myiÿvq AvPiYwewa
- Dcmsnvi

Kg© †ÿ‡Î ¯̂v¯’¨ I wbivcËv msµvšÍ bxwZgvjv cÖYq‡bi †ÿ‡Î hv g‡b ivLv DwPZ
- RvZxq I AvšÍR©vwZK wewaweavb I AvBb-Kvbyb †g‡b bxwZgvjv cÖYqb Ki‡Z n‡e|
- RvwZmsN †NvwlZ wkï AwaKvi mb`, 1989, gvbevwaKvi †NvlYvcÎ, 1948 mn wkï mswkøó

†`‡ki AvBb I bxwZgvji Av‡jv‡K
- bvix-cyiæ‡li mgAskMÖnY I gZvg‡Zi g~j¨ cÖ`vb|
- msMV‡bi MVbZš¿, ¯̂cœ, jÿ¨, `k©b, wek̂vm, g~j¨‡eva, D‡Ïk¨, Kvh©µg BZ¨vw`
- bvix-cyiæl I wnRov; cÖwZeÜx I AcÖwZeÜx e¨w³ - mK‡ji AskMÖnY I b¨vqm½Z welqmg~n

jÿ Kiæb! mvsMVwbK bxwZgvjvi bgybvi cÖ‡qvRb n‡j Uvwb©s c‡q›U dvD‡Ûk‡b
†hvMv‡hvM Kiæb|
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beg Aa¨vq (Chapter Nine)
Ab¨vb¨ bxwZgvjv(Other policies)

Av‡MB ejv n‡q‡Q, mgq I cwiw¯’wZ we‡ePbvq msMVb‡K wewfbœ bxwZgvjv ˆZwi Ki‡Z nq| myôz,
AskMÖnYg~jK, mK‡ji Rb¨ GKxf‚Z I ¯̂”Q e¨e ’̄vcbvi Rb¨ cÖ‡qvRbxq bxwZgvjv I bxwZgvjv
ev Í̄evq‡b h_vh_ cÖwµqv I c×wZ _vKv cÖ‡qvRb| †Kvb bxwZgvjvi NvUwZ Dcjwä n‡j ev
cÖ‡qvRbxqZv †`Lv w`‡j Zv c~i‡Y mwVK mg‡q mwVK D‡`¨vM MÖnY Acwinvh© - msMV‡bi Dbœqb I
†UKmB wbwðZ Kivi j‡ÿ¨|

Z‡e G I wVK †h, cÖ‡qvR‡bi AwZwi³ bxwZgvjvi Pv‡c msMVb †hb fvivµvšÍ bv nq; mvsMVwbK
e¨e ’̄vcbv AvgjvZvwš¿K RwUjZv I `xN©m~ÎZvq AvµvšÍ bv nq; msMVb mswkøó e¨w³iv †hb †LB
nvwi‡q bv †d‡jb|

AviI bvbv ai‡bi bxwZgvjv msMVb¸‡jv‡K wb‡Z †`Lv hvq, †hgb:

1) mvsMVwbK wbe©vPb bxwZgvjv
2) †hŠb nqivwb cÖwZ‡iva bxwZgvjv
3) ågY bxwZgvjv
4) Avf¨šÍixY wbixÿv bxwZgvjv
5) a~gcvb I gv`K ª̀e¨ wbqš¿Y bxwZgvjv
6) cÖKí ev Í̄evqb bxwZgvjv
7) Kw¤úDUvi bxwZgvjv
8) ’̄vqx m¤ú` e¨e ’̄vcbv bxwZgvjv
9) cÖwkÿY bxwZgvjv
10) †hvMv‡hvM bxwZgvjv
11) msMV‡bi wbivcËv weavb bxwZgvjv

... BZ¨vw`
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†RÛvi I cÖwZewÜZv evÜe mvsMVwbK bxwZgvjv cÖYqb
Gender and Disability Inclusive Organizational Policy Development

Z_¨msKjbwU m¤ú‡K©
cÖwZeÜx e¨w³‡`i msMVb (wWwcI) ¸‡jv‡K AwZ cÖ‡qvRbxq mvsMVwbK bxwZgvjv I ev Í̄evqb cÖwµqv
cÖYq‡b mnvqZv Kiv-B GB Z_¨msKj‡bi D‡Ïk¨| GwU Uvwb©s c‡q›U dvD‡Ûkb Av‡qvwRZ Ô†RÛvi
I cÖwZewÜZv evÜe mvsMVwbK bxwZgvjv cÖYqbÕ kxl©K Kg©kvjvi-B dmj| KgbI‡qj_ dvD‡Ûkb -
Gi mn‡hvwMZvq 25-28 †m‡Þ¤̂i 2017 Lªxóv‡ã Av‡qvwRZ GB Kg©kvjvq †`‡ki Z…Yg~j ch©v‡qi
20wU cÖwZeÜx e¨w³‡`i msMVb (wWwcI)-Gi 22 Rb cÖwZwbwa AskMÖnY K‡ib; hv‡`i AwaKvskB
cÖwZeÜx bvix I cyiæl| cÖwZeÜx e¨w³‡`i AwaKvi I gh©v`v cÖwZôvq Zv‡`iB `xN© w`‡bi msMÖvg,
†bZ…Z¡ I ev Í̄e AwfÁZvi cvkvcvwk cÖwkÿ‡Y mnvqKe„‡›`i `xN© w`‡bi AwfÁZvq m¤§„× n‡q‡Q G
Kg©kvjv; hvi mgv‡ek N‡U‡Q mnvwqKvwU‡Z|
ZvB †`‡ki mKj cÖwZeÜx e¨w³ Ges Z…Yg~j msMV‡bi D‡Ï‡k¨ mnvwqKvwU Db¥y³| Avgiv wek̂vm Kwi,
ˆewPÎ¨, b¨vh¨Zv I mK‡ji AskMÖnY, Z‡eB m¤¢e †UKmB Dbœqb| GwU e¨envi K‡i evsjv‡`‡ki
cÖZ¨šÍ AÂ‡ji †QvU †QvU msMVb¸‡jv hw` mvgvb¨ZgI DcK…Z nq, Avgv‡`i mK‡ji cwikÖg ¯̂v_©K
g‡b Ki‡ev| mnvwqKvwUi cÖ_g ms¯‹iY GwU; hv av‡c av‡c Dbœq‡b Avcbv‡`i g~j¨evb civgk© mv`‡i
MÖnY Ki‡ev| ab¨ev`v‡šÍ, Uvwb©s c‡q›U dvD‡Ûkb|

About the HandbookThe goal of this Handbook is to assist the Disabled Peoples Organizations (DPOs) todevelop their most important organizational policies and procedures. It is an outputof the workshop on 'Gender and Disability Inclusive Organizational Policy
Development' organized by Turning Point Foundation during 25-28 September2017 with support from the Commonwealth Foundation. A total of 22 participantsfrom 20 grassroots DPOs participated in the workshop. Most of them were womenwith disabilities and men with disabilities. The workshop was flourished with thelong experiences of the participants, along with their struggles and leadership, andalso the vast experiences of the workshop Facilitators. All of these have been broughttogether in this Handbook.Therefore, this Handbook is open for all persons with disabilities and grassrootsorganizations. We are striving for Diversity, Equity & Inclusion for Sustainable
Development. If the small organizations around Bangladesh are benefited, even alittle bit, utilizing this Handbook, we will think our initiative is successful. It is thefirst version of its kind and we welcome your valuable advices wholeheartedly toimprove it gradually. Thank you, Turning Point Foundation

mnvwqKvwU wb‡Pi I‡qemvB‡U cvIqv hv‡e (The Handbook is available at the following website)
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