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cÖ_g Aa¨vq
(Chapter One)

msMVb mswkøó ¸iæZ¡c~Y© msÁv I aviYvmg~n(Important Definition and concept related to organisations)
1.1 msMVb (Organization)
• cÖwZeÜx e¨w³iv cwiev‡i, mgv‡R I mvsMVwbK Kvh©µg †_‡K A‡bK †ÿ‡ÎB ev` c‡o hvq
• wew”Qbœ n‡q GKvwKZ¡ I nZvkvq †fv‡M; wb‡R‡K GKv fv‡e
• GKB ai‡bi AwfÁZv, Awfbœ ¯̂v_© I GKB j‡ÿ¨ ewÂZ gvbyl msMwVZ nq
• msMwVZ n‡j AvZ¥wek̂vm Rv‡M, AwfÁZv wewbgq nq
• msMwVZ n‡q wb‡R‡`i kw³ GK K‡i wb‡R‡`i Dbœqb, AwaKvi I jÿ¨ AR©b Ki‡Z cv‡i
• MÖv‡gi Av_©-mvgvwRK Dbœq‡b msMVb Acwinvh©

1.2 msMV‡bi ¯^cœ (Vision)
• GKwU mswÿß eY©bv hv fwel¨‡Zi †Kvb BwZevPK Ae¯’vi K_v e‡j| †hgb, GKwU my›`i

mgvRe¨e ’̄v GKwU ¯̂cœ †hLv‡b cÖwZeÜx-AcÖwZeÜx e¨w³ mevB wg‡j-wg‡k, mggh©v`v I
AwaKvi wb‡q emevm Ki‡e

• msMV‡b m`m¨iv wg‡j wb‡R‡`i ỳtL-Kó, eÂbv, AwfÁZvi K_v ej‡Z _v‡K| mdjZvi
MíI ï‡b| Gfv‡e mevi gv‡S ¯̂cœ †R‡M D‡V

• mevi Rxe‡bi AwfÁZv I ¯̂cœ †_‡KB msMV‡bi ¯̂cœ ¯úó n‡Z ïiæ K‡i|
• msMV‡bi ¯̂cœ my`~i cÖmvix n‡jI ev Í̄em¤§Z I mywbw`©ó n‡Z nq
• me m`m¨ msMV‡bi ¯̂‡cœi mv‡_ GKvZ¥ bv n‡j msMVb GwM‡q hvq bv

1.3 wgkb (Mission)
• GwU GKwU mswÿß wjwLZ wee„wZ hv msMVb †Kb Kiv n‡jv Zv D‡jøL _v‡K| my ~̀i cÖmvwi

jÿ¨ wb‡q hvÎv ev Kg©KvÐ ejv hvq|
• mvaviY wgkb wee„wZ‡Z ỳwU Ask _v‡K:

K) msMVb †Kvb Rb‡Mvôx ev wel‡qi c‡ÿ KvR K‡i
L) msMV‡bi cÖavb KvR, cwi‡lev I Drcvw`Z cY¨

• †hgb, †Kvb msMV‡bi ¯̂cœ hw` nq mKj †ÿ‡Î cÖwZeÜx bvix‡`i mgAwaKvi I AskMÖnY;
Zvn‡j wgkb n‡Z cv‡i:

• ÔcÖwZeÜx bvix‡`i mÿgZv e„w×, mvgvwRK m‡PZbZv Ges †`‡ki bxwZ wba©viK‡`i mv‡_
†`b`ievi ev A¨vW‡fv‡Kwm KivÕ

1.4 msMV‡bi jÿ¨ I D‡Ïk¨
• msMV‡bi jÿ¨ n‡jv GKwU djvdj hv msMVb AR©b Kivi cÖZ¨vkv K‡i - mvaviYZ †Kvb

wbw`©ó mgqmxgvi g‡a¨|
• jÿ¨ n‡jv eo cwim‡i I †gvUv`v‡M wee„wZ; hv mywbw`©ó wewfbœ D‡Ï‡k¨ fvM Kiv n‡q _v‡K|
• D‡Ïk¨ n‡jv G‡Kev‡i mywbw ©̀ó I cwigvc‡hvM¨ djvdj hv wba©vwiZ mgqmxgvi g‡a¨ AR©b

Ki‡Z nq|
†hgb, msMV‡bi jÿ¨ hw` nq, ÔcÖwZeÜx bvix‡`i AwaKvi I gh©v`v cÖwZôv KivÕ Z‡e D‡Ïk¨
n‡Z cv‡i: 2 eQ‡ii g‡a¨ -
K) 150 Rb cÖwZeÜx bvix‡K Zv‡`i AwaKvi m¤ú‡K© m‡PZb Kiv
L) 100 Rb cÖwZeÜx bvixi mÿgZv e„w× I ÿgZvqb Kiv
M) Zv‡`i AwaKvi iÿvq cwievi I mgv‡Ri AskMÖnY e„w× Kiv
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msMV‡bi jÿ¨ D‡Ïk¨ nIqv DwPZ G-SMART
• G = Gender Sensitive (bvix-cyiæl evÜe)
• S = Specific (mywbw ©̀ó)
• M = Measurable (cwigvc‡hvM¨)
• A = Achievable (AR©b‡hvM¨)
• R = Realistic/Results-Oriented (ev Í̄em¤§Z ev djvdj †Kw› ª̀K)
• T = Time Bound (mgqmxgvi g‡a¨)

1.5 mvsMVwbK Kvh©µg
• Thematic areas (welq wfwËK Kvh©µg)

†hgb, gvbevwaKvi, †hŠb I cÖRbb ¯̂v¯’¨ Ges AwaKvi, ỳ‡h©vM SzuwK e¨e¯’vcbv
• Demographic areas (RbmsL¨vZË¡ wfwËK Kvh©µg)

†hgb, cÖwZeÜx e¨w³, 18-30 eq‡mi g‡a¨, 50% bvix
• Geographical areas (†fŠ‡MvwjK GjvKv wfwËK Kvh©µg)

†hgb, cUzqvLvjx †Rjvi evDdj Dc‡Rjvi †Kkecyi BDwbqb
• Major activities through programs/projects (Kg©m~wP ev cÖK‡íi

gva¨‡g M„nxZ cÖavb Kvh©µg)
†hgb, cÖwZeÜx bvix‡`i w`‡q †nvwgIcvw_ †evZj ˆZwi;
Avqe„w×g~jK cÖwkÿY; †hŠb I cÖRbb ¯̂v¯’¨ m¤ú‡K© Z_¨ cÖ`vb; AvBbx civgk©;

1.6 msMV‡bi aviYv wfwËK KvVv‡gv I cÖKí

Kg©KvÐ

msMVb

¯̂cœ/wfkb

wgkb

jÿ¨

D‡Ïk¨

cÖKí

D‡Ïk¨ D‡Ïk¨

Kg©KvÐ

cÖKí

Kg©KvÐ

cÖKí
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1.7 msMV‡bi Acwinvh© Dcv`vb (Essential elements of an organization)

¯̂cœ I jÿ¨ Kvh©µg ev Í̄evq‡bi mÿgZv e„w× m¤ú` msMÖn/AvniY mgš^q I †hvMv‡hvM
’̄vcb

- ¯̂cœ
- wgkb
- jÿ¨
- D‡Ïk¨
- bxwZgvjv

- `ÿZv
- Ávb
- †bZ…Z¡
- cÖwµqv (Avw_©K e¨e ’̄vcbv,

cÖkvmwbK e¨e ’̄vcbv,
†hvMv‡hvM cÖwµqv BZ¨vw`

- dvÛ
- gvbem¤ú`
- DcKiY I

hš¿cvwZ

- ’̄vbxq miKv‡ii
mv‡_ †hvMv‡hvM

- †bUIqvK©/Kvh©Kix
m¤úK©

- ’̄vbxq RbM‡Yi
mv‡_ †hvMv‡hvM I
AskMÖnY

1.8 msMV‡bi µgweKvk ev e„w×i ch©vq (Levels of organisational growth)
• myß Ae ’̄v (Emergent): msMVb ïiæ n‡Z hv‡”Q, A‡MvQv‡jv e¨e ’̄vcbv, hrmvgvb¨ c×wZ

I Lye mxwgZ m¤ú`
• ïiæ ev e„w× (Launch or growth): MVb KvVv‡gv _v‡K, wbeÜb, wbqg-bxwZ ˆZwi nq,

wewfbœ Kg©m~wP I Kvh©µg MÖnY I e„w×
• msnZKiY (Consolidation): msMV‡bi †KŠkjMZ jÿ¨, kw³kvjx I mymsnZ c×wZ,

mÿgZv I `ÿZvi µge„w× Ges †UKmB nIqvi c_ cÖmvwiZ nq
• cwic° (Mature): ¯̂-mwb©fi msMVb, `ÿZvi mv‡_ e¨e ’̄vcbv, †KŠkjMZ jÿ¨ I

cwiKíbv MÖnY, cÖ‡qvRbxq cwieZ©b I cwiea©b Ges msMV‡bi wfZ‡ii I evB‡ii AbyK‚j
I cÖwZK‚j Ae¯’vq cwiPvwjZ nIqvi mymse× e¨e¯’v I mÿgZv _v‡K|

1.9 msMVb Dbœqb
msMVb Dbœqb n‡jv †m mg Í̄ D‡Ï¨vM ev cÖ‡Póv hv GKwU msMVb‡K kw³kvjxKi‡bi mv‡_ m¤úwK©Z|
msMVb Dbœq‡bi AvIZvq hv hv c‡o Zv n‡jv:
 ỳe©j w`K I SzuwKmg~n wPwýZKiY I Zv KvwU‡q IVvi Rb¨ c`‡ÿc MÖnY;
 msMV‡bi mvg_© e„w× Kiv;
 msMVb‡K Af¨šÍixY I ewn¨K cwieZ©‡bi mv‡_ Lvc LvIqv‡bv;
 msMV‡bi cÖe„w×, MÖnY‡hvM¨Zv I „̀k¨gvbZv evov‡bv
 msMVb‡K wUwK‡q ivLvi j‡ÿ¨ ~̀i`kx© cwiKíbv MÖnY;

1.10 msMVb Dbœq‡bi AvIZvf~³ welqmg~n

g~j welq Dc-welq
mykvmb  AvBbMZ wfwË I Zvi h_v_©Zv

 cwiPvjKgÛjx I †evW©
 jÿ¨ I D‡Ïk¨
 †bZ…Z¡
 wm×všÍ MÖnY cÖwµqv
 bxwZgvjv I c×wZ
 ¯̂”QZv
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g~j welq Dc-welq
e¨e ’̄vcbv  mvsMVwbK KvVv‡gv

 cwiKíbv
 Kg©x e¨e ’̄vcbv I `ÿZv Dbœqb
 Kg©m~wP Dbœqb
 SuywK e¨e ’̄vcbv
 wi‡cvwU©sgvbem¤ú` Dbœqb  gvbe m¤ú` e¨e ’̄vcbv I Dbœqb

Aw_©K e¨e ’̄vcbv  wnmve iÿY, ev‡RwUs, Aw_©K weeiYx
†mev`vb  h_v_©Zv I Pvwn`v wfwËK

 `ÿZv I gvb
msMV‡bi evB‡i m¤úK©  AskMÖnYKvix ev †÷K‡nvìvi‡`i mv‡_ m¤úK©

 miKvwi Awd‡mi mv‡_ m¤ú‡K©
 GbwRI‡`i mv‡_ m¤úK©
 `vZv‡`i mv‡_ m¤úK©
 Ab¨vb¨‡`i mv‡_ m¤úK©
 wgwWqvi mv‡_ m¤úK©

†UKmB nIqv ev ’̄vwqZ¡kxjZv  mvsMVwbK ’̄vwqZ¡kxjZv
 ‡cÖvMÖv‡gi ’̄vwqZ¡kxjZv
 A_©‰bwZK ¯’vwqZ¡kxjZv

1.11 msMV‡bi cÖe„w×i Í̄imgyn:

ïiæ

DaŸ©gywL
wbgœgywL

ms‡kvab

g„Z

DaŸ©gywL

wb¤œgywL
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1.12 msMV‡bi mej I ỳe©j w`K Ges my‡hvM I SzuwK (SWOT) we‡kølY
In

te
rn
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 fa
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or
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V‡

bi
 wf

Z‡
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) Strength (mej w`K) Weakness ( ỳe©j w`K)
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-
-
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 fa
ct
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lq
) Opportunities (my‡hvM) Threats (ûgwK)

-
-
-
-
-
-
-
-

-
-
-
-
-
-
-
-

1.13 msMVb I cÖKí e¨_©Zvi g~j KviYmg~n:

msMVb e¨_©Zvi g~j KviYmg~n cÖKí e¨_©Zvi g~j KviYmg~n
A‡bK †ewk FY ev `vq A‡bK †ewk FY ev `vq
A`ÿ I msMV‡bi ¯̂‡cœi mv‡_ mgš̂qnxb †bZ…Z¡ A`ÿ †bZ…Z¡
ỳe©j cwiKíbv ỳe©j cwiKíbv I gvbnxb ev Í̄evqb

cwieZ©‡bi mv‡_ Lvc LvIqv‡bvi e¨_©Zv Pvwn`v gvwdK cÖKí bv nIqv
AbwfÁ e¨e ’̄vcbv (msMVb) AbwfÁ e¨e ’̄vcbv (cÖKí)
Ach©vß Avq ev Znwej `vZv‡`i „̀wó AvKh©‡Y e¨_©Zv
ỳb©xwZ I A¯̂”QZv ỳe©j cÖwZ‡e`b

wfkb, wgkb I jÿ¨ ewn©f~Z cÖKí wfkb, wgkb I jÿ¨ ewn©f~Z cÖKí

1.10 msMV‡bi Rbej KvVv‡gv (Organogram): †Kvb msMV‡bi Rbej KvVv‡gv
wb‡ ©̀k K‡i -
• msMV‡bi wewfbœ wefv ‡Mi I Dcwefv‡Mi Kvh©µg
• msMV‡bi Kgx©‡`i c`mg~n
• Kvh©µg cwiPvjbvi Rb¨ †ckv`vi m¤úK© I AvbyôvwbK †hvMv‡hvM (Formalrelationships and linkages)
• KZ…©Z¡ I KZ…©‡Z¡i cwiwa; AvbyôvwbK ÿgZv; `vwqZ¡ Ac©Y; wbqš¿‡Yi mxgv‡iLv; `vwqZ¡;

Revew`wnZv I †hvMv‡hvM mgš̂q|
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msMV‡bi Rbej KvVv‡gvi bgybv (A sample of an Organogram)
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wØZxq Aa¨vq
(Chapter Two)

msMV‡bi e¨e ’̄vcbv I KvVv‡gvMZ Dcv`vbmg~n(Organisational Management and Building Blocks)
2.1 e¨e ’̄vcbv
e¨e ’̄vcbv (Management) n‡”Q GKwU cÖwµqv, †h cÖwµqv †Kvb msMV‡bi j¶¨ I D‡Ïk¨
ev Í̄evq‡bi Rb¨ cwiKíbv Kiv, e¯‘MZ I gvbe m¤ú` msMwVZ Kiv, cwiPvjbvi Rb¨ wb‡`©kbv
cÖ`vb Ges mgš̂‡qi gva¨‡g `¶ I Kvh©Kixfv‡e Kvh© m¤úv`b Kiv|

2.2 e¨e ’̄vcbvi Kvh©vejx
1. cwiKíbv cÖYqb Kiv 2. msMwVZ Kiv 3. Kgx© ms ’̄vb 4. cwiPvjbv Kiv/ wb‡`©kbv cÖ`vb
Kiv 5. mgš̂q mvab Kiv  6. †cÖlYv  7. wbqš¿Y Kiv

GKwU cÖwZôv‡bi e¨e ’̄vcbvi wewfbœ w`K i‡q‡Q †hgb- cÖkvmwbK e¨e ’̄vcbv, Avw_©K e¨e ’̄vcbv, Kgx©
e¨e ’̄vcbv, gvbem¤ú` e¨e ’̄vcbv, mgq e¨e ’̄vcbv, †cÖvMÖvg e¨e ’̄vcbv BZ¨vw`

2.3 cÖkvmwbK e¨e ’̄vcbv (Administrative Management)
GKwU cÖwZôv‡bi cÖkvmwbK Kvh©µg ev Í̄evqb I mvdj¨gwÛZ Kivi Rb¨ †h e¨e ’̄vcbv Kvh©µg
cwiPvjbv Kiv nq ZvB n‡jv cÖkvmwbK e¨e¯’vcbv|

cÖwZôv‡bi e¨e ’̄vcbvi GKwU Ask n‡jv cÖkvmwbK e¨e¯’vcbv| cÖkvmwbK e¨e¯’vcbv n‡jv GKwU
cÖwôv‡bi PvwjKv kw³ I mvd‡j¨i ü`q Øvi| †h †Kvb cÖwZôv‡b cÖkvmwbK e¨e¯’vcbv LyeB
¸iæZ¡c~Y©|  cÖkvmwbK e¨e¯’vcbv hw` ỳe©j nq, Z‡e cÖwZôvb cwiPvjbv Kiv KwVb|

cÖkvmwbK c‡` wb‡qvwRZ Kgx© ev e¨e ’̄vcK cÖkvmwbK e¨e¯’vcbv ev Í̄evqb K‡i _v‡K Ges Zvi
Aaxb Í̄ Kgx© wb‡qvwRZ _v‡K|  cÖkvmwbK Kvh©µg myôzfv‡e cwiPvjbvi Rb¨ GKRb e¨e¯’vc‡Ki wKQz
¸bvejx _vKv cÖ‡qvRb hv Zz‡j aiv n‡jv: mvaviY wkÿv I Ávb, e¨e ’̄vcbv wel‡q we‡klvwqZ Ávb,
mvsMVwbK Ávb, AwfÁZv, AvšÍwiK I msKíe×Zv, †hvMv‡hvM `ÿZv, ~̀i`wk©Zv, D™¢vebx kw³,
Zxÿè eyw×gËv, mvnwmKZv, b¨qcivqYZv, mgq m‡PZbZv, AbycÖwYZ Kivi ÿgZv, †hvM¨ †bZ…Z¡
BZ¨vw`|

Awd‡mi mvgwMÖK Kvh©µg cwiPvjbvi Rb¨ wewfbœ wefv‡M `vwqZ¡ e›Ub Ki‡Z nq, †hgb cÖkvmwbK
wefvM, wnmve wefvM, †cÖvMÖvg wefvM, gvbem¤ú` wefvM, µq wefvM BZ¨vw`|

2.4 cÖkvmwbK e¨e ’̄vcbvi Kvh©cÖYvjx I cÖ‡qvM‡KŠkj:
cÖkvmwbK e¨e ’̄vcbvi Kvh©cÖYvjx I cÖ‡qvM †KŠkj Kxfv‡e Kiv n‡e Zvi g~j welq¸‡jv wb‡¤œ
Av‡jvPbv Kiv n‡jv:
1. cÖwZôv‡bi †UKmB Dbœq‡bi Rb¨ myôz cwiKíbv cÖYqb, ev Í̄e c`‡ÿc MÖnY I ev Í̄evqb Kiv
2. cÖwZôv‡bi mvwe©K cÖkvmwbK KvR myôzfv‡e ch©‡eÿY I Z`viwK Kiv
3. cÖwZôv‡bi wewfbœ bxwZgvjv AbymiY Kiv I †m Abymv‡i Kvh©µg h_vh_fv‡e cwiPvjbv Kiv|
4. K‡g© myôz mgš^q mvab
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5. mvsMVwbK mejZv I ỳe©jZv wPwýZ Kiv Ges h_vh_ c`‡ÿc †bIqv
6. Kgx©‡`i nvwRiv ‡iwR÷vi cwiPvjbv Kiv
7. cÖwZôv‡bi AeKvVv‡gv iÿYv‡eÿY Kiv
8. cÖkvmwbK e¨q wbqš¿Y Kiv
9. evrmwiK Kv‡Ri g~j¨vqb Kiv
10. Kgx©‡`i Kg©`ÿZv e„w×i Rb¨ cÖwkÿ‡Yi e¨e ’̄v Kiv|
11. mxgve× m¤ú‡`i (e ‘̄MZ/gvbe) myôy I mwVK e¨env‡ii gva¨‡g m‡e©v”P djvdj AR©‡b mnvqZv
Kiv BZ¨vw`|

2.5 Avw_©K e¨e ’̄vcbv (Financial Management)
A_© n‡jv cÖwZôv‡bi cÖvbkw³ ev PvwjKv kw³| cÖwZôv‡b A_© wKfv‡e ms ’̄vb Kiv n‡e, wKfv‡e
A‡_©i h_vh_ e¨envi Ki‡Z n‡e †m wel‡q w`K wb‡`©kbvB ‡`IqvB n‡jv Avw_©K e¨e¯’vcbvi KvR|
Aw_©K Kvh©ejx myôzfv‡e cwiPvjbvi Rb¨ cÖwZôvb‡K evrmwiK ev‡RU ˆZix Ki‡Z nq Ges ev‡R‡Ui
Av‡jv‡K Avw_©K Kvh©µg cwiPvjbv Ki‡Z nq|

2.6 Avw_©K e¨e ’̄vcbvi Kvh©cÖYvjx I cÖ‡qvM †KŠkj:

Avw_©K e¨e ’̄vcbvi Kvh©cÖYvjx I cÖ‡qvM †KŠkj Kxfv‡e Kiv n‡e Zvi g~j welq¸‡jv ỳB fv‡M fvM
K‡i wb‡¤œ Av‡jvPbv Kiv n‡jv:

K. mvsMVwbK Kvh©vejx:
1. Avw_©K bxwZgvjv _vK‡Z n‡e
2. Avw_©K bxwZgvjv Abymv‡i myôzfv‡e wnmve cwiPvjbv I msiÿY Kiv
3. A‡_©i h_vh_ e¨envi I e¨q wbqš¿Y Kiv
4. evrmwiK Avq-e¨q I cÖKí ev‡RU ˆZwi Kiv Ges †m Abymv‡i wnmve Kvh©µg cwiPvjbv Kiv
5. wbqwgZ Af¨šÍixY I evwn¨K wbixÿv Kvh©µg cwiPvjbv Kiv
6. cÖwZôv‡bi m¤ú`  myôzfv‡e msiÿY Kiv
7. µq KwgwU MVb
8.‰ÎgvwmK  I evrmwiK Avw_©K wnmve weeeiYx cÖ ‘̄Z Kiv
9. evrmwiK ev‡RU mvavib I wbe©vnx cwil‡` Aby‡gv`b
10. cÖwf‡W›U I Mª¨vPzwqwU I Ab¨vb¨  dv‡Ûi e¨e ’̄v Kiv BZ¨vw`|

L. Avw_©K Kvhv©ejx:
1. me©Rb ¯̂xK…Z wnmveweÁvb  bxwZgvjv (GAAP- General Accepted Accounting Principle)
Abymv‡i wnmve cwiPvjbv Kiv
2.e¨vsK GKvD›U cwiPvjbv Kiv
3. e¨vsK I bM`vb ‡iwRóvi cwiPvjvbv Kiv
4. cÖwZ gv‡m e¨sK mgš̂q weeibx cÖ Í̄Z Kiv
5. ev‡RU Abymv‡i wnmv‡ei †kªbxweb¨vm K‡i wnmve cÖ¯‘Z Kiv
6. cÖwZw`b wnmve Avc‡WU ivLv
7. Avw_©K †jb‡`‡b ¯̂”QZv Avbqb Kiv I AcPq †iva Kiv
8. cvIbv‡`i h_vmg‡q wej cwi‡kva Kiv
9. µq bxwZgvjv AbymiY
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10. µ‡qi c~‡e© ‡Kv‡Ukb msMÖn I hvPvB
11 IqvK© AW©vi cÖ ‘̄Z Kiv
12. miKvwi wbqg Abymv‡i f¨vU I U¨v· cÖ`vb Kiv
13. we‡ji wecix‡Z cÖK…Z KvR n‡q‡Q wKbv Z hvPvB Kiv
14. wbw`©ó nv‡i ’̄vqx m¤úwZi evrmwiK AePq avh© Kiv
15. we‡j †iwfwbD ÷¨v¤ú jvMv‡bv
16. ÷K †iwRóvi cwiPvjbv Kiv BZ¨vw`|

2.7 gvbe m¤ú` e¨e ’̄vcbv (Human Resources Management)
gvbe m¤ú` e¨e ’̄vcbv AvaywbK we‡k¦i GKwU †PŠLm PvKzix †ÿÎ wn‡m‡e we‡ewPZ n‡”Q| AvaywbK
we‡k¦i mv‡_ Zvj wgwj‡q eZ©gv‡b evsjv‡`‡k G †ckvi Pvwn`v w`bw`b evo‡Q| cÖwZôv‡bi Kgx©‡`i
Kg©ÿgZvi h_v_© e¨env‡ii jÿ¨ wb‡q eZ©gv‡b †emiKvwi cÖwZôvb¸‡jvi cvkvcvwk miKvwi
cÖwZôvb¸‡jv‡ZI gvbem¤ú` e¨e¯’vcbv wefv‡Mi Dci †Rvi †`Iqv n‡”Q| KviY GKwU cÖwZôv‡bi
mvdj¨ AR©b A‡bKvs‡kB wbf©i K‡i †mB cÖwZôvbwUi gvbem¤ú` e¨e ’̄vcbvi Dci| †Kvb cÖKí
ev Í̄evq‡bi ‡ÿ‡Î ch©vß m¤ú`, cÖwµqv, mn‡hvwMZv _vK‡jI hw` Kgx©`j Avkvbyiæc KvR Ki‡Z
mg_©b nq Zvn‡j mewKQz e¨_© n‡q hv‡e|

cÖ‡Z¨KwU gvbyl PwiÎ I AvPiYMZ w`K †_‡K wfbœ I ˆewPÎ¨gq| mKj w`K we‡ePbv K‡i Kgx©‡K
w`‡q BwZevPK KvR Kwi‡q wb‡Z GKRb e¨e¯’vcK‡K wewfbœ ¸‡Yi AwaKvix n‡Z nq| Kgx©
e¨e ’̄vcbvq GK Rb e¨e ’̄vcK‡K n‡Z nq †bZv, D™¢z×Kvix, DËg †hvMv‡hvMKvix, eÜz, mnKgx©, c_
cÖ`k©K, KyUbxwZK, A_©bxwZwe` m‡e©vcwi e¨w³‡Z¡i AwaKvix|

gvbe m¤ú` Dbœq‡bi e¨e ’̄vcbv ev cwiPvjbv c×wZ nj mg Í̄ Kv‡Ri avivevwnKZv, wek¦vq‡bi †hŠ_
ixwZ, eZ©gvb mvgvwRK †cÖÿvcU I Zvi cÖfve Ges Dc‡hvwMZvi cÖ‡qvRbxqZv m¤ú‡K© AeMZ
nIqvB nj gvbe m¤ú` Dbœq‡bi e¨e ’̄vcbv|

2.8 gvbe m¤ú` e¨e ’̄vcbvi Kvh©cÖYvjx I cÖ‡qvM‡KŠkj:
1. gvbe m¤ú` Dbœqb  Ges cÖwZôv‡bi cwiPvjbv c×wZi DbœwZ
2. Kg©‡ÿ‡Î AbyK~j cwi‡ek m„wó
3. `ÿZv e„w×i Rb¨ cÖwkÿ‡Yi mye¨e ’̄v
4. ‡hvM¨Zv Abyhvqx Kgx© wb‡qvM
5. Kgx©‡`i Kv‡Ri I †hvM¨Zvi h_v_© g~j¨vqY
6. Kgx©‡`i b¨vh¨ ‡eZb, gRywi, fvZvw`i I Ab¨vb¨ my‡hvM myweav mywbwðZKiY
7. PvKwi mywbwðKiY
8. †hvM¨Zv Abymv‡i `vwqZ¡ e›Ub
9. K‡g© c‡`vbœwZi e¨e ’̄v Kiv
10. K‡g© Revew`wnZv wbwðZ Kiv
11. ‰`wbK Kg© ’̄‡j Dcw¯’wZ I cÖ¯’vb wjwceä Kiv
12. Aemi MÖnYKvjxb cwiKíbv
13.Kgx©‡`i evrmwiK Kv‡Ri g~j¨vqY
14. K‡g© Pvc m„wó bv Kiv
15. wbR wbR Kv‡R wm×všÍ MÖn‡Yi ÿgZv Ac©Y Kiv BZ¨vw`|
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2.9 mgq e¨e ’̄vcbv (Time Management)
cÖwZôv‡bi mgq e¨e¯’vcbv n‡jv `ÿZvi mv‡_ mg‡qi mØe¨envi I mgq AvcPq †iva K‡i mwVK
mg‡q mwVK KvR mym¤úbœ Kiv|
gvby‡li Rxe‡b mg‡qi g~j¨ KZ! A_P KZfv‡e Avgiv †njvq †djvq bó Kwi! w`‡bi 24 N›Uv ‡kl
n‡q †M‡j †mwU Avi wd‡i cvIqvi †Kv‡bv Dcvq _v‡K bv| Kg©¯’‡j mg‡qi ¸iæZ¡ A‡bK †ewk|
KviY †mLv‡b GKwU wbw`©ó mg‡qi g‡a¨ wba©vwiZ KvR †kl Ki‡Z nq| †Kvb Kvi‡Y ‡mwU m¤¢e bv
n‡j Ab¨ KvR¸‡jv †hgb wcwQ‡q †h‡Z cv‡i, †Zgwb Gi cÖfve co‡Z cv‡i cy‡iv c«wZôv‡bi
Kg©Kv‡Ð|
Rxe‡bi †h‡Kv‡bv ch©v‡q mdjZv †c‡Z PvB‡j mgq e¨e¯’vcbv LyeB ¸iæZ¡c~Y©| mgq e¨e¯’vcbvi
gv‡b n‡jv †Kv‡bv wbw`©ó mg‡qi g‡a¨ wbw`©ó KvR¸‡jv †kl Kivi j‡¶¨ eivÏK…Z mgq fvM K‡i
†bIqv Ges c«wZwU †m‡K‡Ûi m‡e©vËg e¨envi Kiv| GB ¸iæZ¡c~Y© welqwU †g‡b Pj‡j mdjZvi mv‡_
wbw`©ó MšÍ‡e¨ †cŠuQv‡bv m¤¢e|
cÖwZw`‡bi 24 N›Uvi g‡a¨ Kv‡Ri Rb¨ GKwU wbw`©ó mgq eivÏ _v‡K| d‡j GB mg‡qi g‡a¨B
KvR¸‡jv †kl Ki‡Z nq| Z‡e hLb Kv‡Ri cwigvY †ewk nq, ZLb KvR¸‡jv‡K fvM K‡i wb‡Z
nq ¸iæZ¡ Abymv‡i| Avi G mewKQy wgwj‡qB n‡jv mgq e¨e¯’vcbv ev UvBg g¨v‡bR‡g›U| Kg©‡¶‡Î
mgq e¨e ’̄vcbvi wKQy avc i‡q‡Q| †m¸‡jv ms‡¶‡c Zy‡j aiv n‡jv:
¸iæZ¡ Abymv‡i KvR fvM K‡i ‡bIqv
me Kv‡Ri mgvb ¸iæZ¡ _v‡K bv| G welqwU eyS‡Z n‡e| Kg©‡¶‡Î GwU †ek ¸iæZ¡c~Y©|
AMÖvwaKv‡ii wfwË‡Z nv‡Z _vKv KvR¸‡jv mvwR‡q mwVK mg‡q mwVK KvR Kiv| Gici †m Abymv‡i
KvR¸‡jv Ki‡Z ïiæ Kiv|
j¶¨ wba©viY
mKj Kv‡Ri †cQ‡bB †Kv‡bv bv †Kv‡bv j¶¨ _v‡K| Gi g‡a¨ wKQy Av‡Q ¯̂í‡gqv`x Ges wKQy Av‡Q
`xN©‡gqvw`| mgq e¨e¯’vcbvi Ab¨Zg GKwU avc n‡jv ¯̂í‡gqv`x Ges `xN©‡gqvw` j¶¨¸‡jv‡K
Avjv`v K‡i ‡bIqv Ges †m Abymv‡i KvR Kiv|

Acª‡qvRbxq KvR¸‡jv ev` †`Iqv
Kv‡Ri ZvwjKv †_‡K ¸iæZ¡nxb KvR¸‡jv †Qu‡U ‡djyb| cÖwZw`b Avgiv Ggb A‡bK KvRB Kwi
†h¸‡jv Avm‡j bv Ki‡jI P‡j| Ggb KvR¸‡jvi †cQ‡b mgq Kwg‡q w`‡Z cv‡ib| eZ©gv‡b
A‡b‡KB c«wZw`b wecyj cwigvY mgq e¨q K‡ib wewfbœ mvgvwRK †hvMv‡hvM gva¨‡gi †cQ‡b| Gme
gva¨g¸‡jv G‡ZvUvB Avmw³ ‰Zwi K‡i ‡h g~j Kv‡Ri K_vI fy‡j †h‡Z nq| ZvB Kv‡Ri mg‡q
mvgvwRK †hvMv‡hvM gva¨g e¨envi †_‡K weiZ _vKvB fv‡jv
fwel¨‡Zi Rb¨ KvR †d‡j bv ivLv
Kgx©iv A‡bK mgq KvR c‡i Ki‡e e‡j †i‡L †`q, wKš‘ †m KvR mwVK mg‡q Avi Kiv hvq bv
KviY fwel‡Z bZyb bZzb Kv‡Ri m„wó nq, G‡Z cyivZb ¸iæZ¡c~Y© KvR †_‡K wcwQ‡q co‡Z nq|
mgq e¨e ’̄vcbv mwVKfv‡e bv n‡j cÖwZôvb Avw_©Kfv‡eI ÿwZMÖ Í̄ n‡q _v‡K Ges cÖwZôv‡bi jÿ¨ I
D‡Ïk¨ AR©b e¨nZ nq| Kv‡RB cÖ‡Z¨K Kgx©‡KB mgq e¨e¯’vcbvi Dci we‡kl ¸iæZ¡ †`Iqv
DwPZ|
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Z…Zxq Aa¨vq
(Chapter Three)

mvsMVwbK †KŠkjMZ cwiKíbv(Orginisational Strategic Planning)
3.1 cwiKíbv
GKwU cwiKíbv n‡jv avivevwnK †Kvb fvebv, cÖwµqv Ges Kvh©µg, hv wjwLZ I me©m¤§wZµ‡g
eZ©gv‡b M„nxZ n‡q fwel¨‡Z ev Í̄evqb Kivi Rb¨|

3.2 †KŠkjMZ cwiKíbv
†KŠkjMZ cwiKíbv n‡jv mymse× cÖwµqv hvi jÿ¨ n‡jv mywbw`©ó †Kvb welq ev Bmy¨ ev mgm¨v
wPwýZ Kiv Ges Zv mK‡ji AskMÖn‡Y GwM‡q wb‡Z ev mgvavb Kivi gva¨‡g †Kvb cÖZ¨vwkZ
djvdj AR©b Kiv| †KŠkjMZ cwiKíbv cÖwµqvq cwi‡ekMZ Ae¯’v Ges Ab¨vb¨ welq we‡ePbv
Kivi cvkvcvwk mywbw`©ó jÿ¨ I D‡Ïk¨ wb‡q AMÖmi n‡Z nq|

A‡bK mgq msMVb¸‡jvi †KŠkjMZ cwiKíbv Kv¸‡R, wbRx©e ev dvBjew›` n‡q _v‡K| msMV‡bi
evB‡ii †Kvb †ckv`vi ev civgk©K w`‡q †mŠ›`h©gwÐZ Dc¯’vcbvmn mwe Í̄vi weeiY w`‡q †KŠkjMZ
cwiKíbv Kiv‡bv n‡jI Z…Yg~j m`m¨‡`i AskMÖnY bv _vKvq Zv †hgb mevi †evaMg¨, gvwjKvbv
†eva m„wó nq bv| d‡j Zvi h_vh_ ev Í̄evqbI †`Lv hvq bv| A_P wb‡R‡`i msMV‡bi ¯̂cœ, jÿ¨ I
D‡Ïk¨ we‡ePbvq †i‡L mK‡ji mwµq AskMÖn‡Y mnR-mij I mswÿßfv‡e †KŠkjMZ cwiKíbv
Ki‡j Zv n‡q D‡V A_©c~Y©, RxešÍ I ev Í̄evqb Dc‡hvMx| GKwU †KŠkjMZ cwiKíbv †QvU †nvK,
¯̂í‡gqv`x †nvK, wKš‘ wb‡Riv Zv ˆZwi K‡i wb‡RivB ev Í̄evqb Ki‡j msMV‡bi mv‡_ RwoZ
m`m¨e„›` AviI AvZ¥wek̂vmx I mwµq n‡q D‡V; AviI e„nËi c`‡ÿc wb‡q GwM‡q hvq| Gfv‡eB,
GKwU Z…Yg~j †QvÆ msMVb ¯̂wbf©i, ¯̂vaxb I †UKmBfv‡e †e‡o DV‡Z cv‡i| Avi GUvB Avgv‡`i
g~j jÿ¨ nIqv DwPZ|

3.3 msMV‡bi wewfbœ ai‡bi cwiKíbv
- cÖkvmwbK cwiKíbv
- ev‡RU cwiKíbv
- cwiKíbvq M„nxZ KvR, Kg©GjvKv, DwÏó Rb‡Mvôx BZ¨vw` evov‡bv
- †KŠkjMZ cwiKíbv
- ÿgZvq‡bi cwiKíbv
- SzuwK e¨e ’̄vcbv cwiKíbv
- Kg©cwiKíbv

3.4 †Kvb cwiKíbv ZLbB †KŠkjMZ cwiKíbv n‡q D‡V, hLb -
- my¯úó w`Kwb‡ ©̀kbv I †gqv` _v‡K
- Gi ¯̂í‡gqv`x I `xN©‡gqv`x jÿ¨ _v‡K
- Gi AMÖvwaKvi wfwËK ZvwjKv _v‡K - 3, 5 ev 10 eQi

3.5 †Kb †KŠkjMZ cwiKíbv?
- GwU msMV‡b mykvmb I fv‡jv †bZ…Z¡ MV‡b mn‡hvwMZv K‡i
- GwU wb‡R‡`i msMVb‡K Ab¨ msMVb †_‡K Avjv`v ev ¯̂Zš¿ K‡i hw`I A‡bK †ÿ‡Î GKB

ai‡bi KvR Kiv n‡q _v‡K
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- GwU msMV‡bi bxwZgvjv cÖYq‡b mn‡hvwMZv K‡i
- GwU msMV‡bi Ae ’̄vb DbœZ I MÖnY‡hvM¨ Ges mZZv wbwðZ K‡i
- GwU msMVb‡K mywbw`©ó jÿ¨ I ¯̂”Q n‡Z mnvqZv K‡i
- GwU msMVb‡K ¯̂-D‡`¨vMx (proactive) K‡i †Zv‡j

3.6 †KŠkjMZ cwiKíbvi DcKvwiZv
- GwU msMVb¸‡jvi g‡a¨ cÖwZ‡hvwMZvi cwie‡Z© mn‡hvwMZvi my‡hvM ˆZwi K‡i
- msMVb Kx KvR K‡i G wel‡q Ab¨‡`i ¯úó aviYv cÖ`vb K‡i
- GwU cÖK‡íi ev msMV‡bi mydj‡fvMx‡`i Rb¨ fv‡jv
- GwU msMV‡bi ¯̂cœ, jÿ¨, D‡Ïk¨ wba©vi‡Y mnvqZv K‡i
- GwU msMV‡bi Dci wb‡R‡`i gvwjKvbv ¯̂Z¡ m„wó K‡i
- GwU fv‡jv djvdj AR©‡b DrmvwnZ K‡i
- GwU `vZv ms ’̄v Ges Ab¨‡`i‡K msMV‡bi mv‡_ KvR Ki‡Z AvMÖnx K‡i †Zv‡j
- msMV‡b wewfbœ ch©v‡q AskMÖnYKvix‡`i gv‡S msMVb m¤ú‡K© ¯̂”QZv wbwðZ K‡i
- GwU mgq I Kv‡Ri g~j¨vqb Ki‡Z mn‡hvwMZv K‡i

3.7 KLb GKwU msMVb‡K †KŠkjMZ cwiKíbv Kiv DwPZ?
- msMVb ïiæi mgq
- msMV‡bi AMÖvwaKvi, wgkb I ¯̂cœ cwieZ©b nq
- msMV‡bi Dc‡ii evB‡ii welq¸‡jv hLb †bwZevPK cÖfve †d‡j
- msMVb‡K hLb Zvi jÿ¨ ev „̀wó AviI mywbw`©ó w`‡K w`‡Z nq

3.8 †KŠkjMZ cwiKíbvi avcmg~n
avc - 1 : cwiw ’̄wZ we‡kølY
avc - 2 : msMV‡bi g~j¨‡eva I g~j`k©b Abyaveb/wPwýZKiY
avc - 3 : ¯̂cœ-Gi wee„wZ ˆZwi
avc - 4 : wgkb-Gi wee„wZ ˆZwi
avc - 5 : †KŠkjMZ jÿ¨ ˆZwi
avc - 6 : msMV‡bi mÿgZv I m¤¢vebv g~j¨vqb
avc - 7 : †KŠkjMZ D‡Ïk¨ cÖYqb
avc - 8 : †KŠkj cÖYqb
avc - 9 : Kvh©µg cÖYqb
avc - 10: m~PK/wb‡`©kK I Zv hvPvB Kivi gva¨g wPwýZKiY
avc - 11 : KLb KLb KvR¸‡jv ev Í̄evqb Kiv n‡Z Zv wba©viY

3.9 †KŠkjMZ cwiKíbvq AviI _v‡K -
- Pvwn`v wbiƒcY ev ¯’vbxq mgv‡Ri †Kvb welq LwZ‡q †`Lv
- msMV‡bi ¯̂xq Ae ’̄v wbiƒcY
- cvwicvwk̂©K Ae ’̄v (A_©‰bwZK, ivR‰bwZK, Z_¨ cÖhyw³MZ Ges AvBbMZ)
- msMV‡bi Af¨šÍixY g~j¨‡eva I ms¯‹…wZ
- `xN© †gqv`x cwiKíbv Ges †KŠkjMZ cwiKíbvi cv_©K¨ Rvbv
- †KŠkjMZ wPšÍv-fvebv - msMV‡bi Afxó jÿ¨ Rvbv, eZ©gvb Ae¯’v m¤ú‡K© aviYv, Kx I

†Kb Kiv DwPZ
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3.10 †KŠkjMZ cwiKíbv cÖYq‡b KLb †Kvb KvR Kiv n‡e Zv wba©viY Kivi cÖ‡qvRbxqZv:
- GwU wewfbœ SzuwK ev ûgwK †gvKv‡ejvq mn‡hvwMZv K‡i
- eQie¨vwc Kg©cwiKíbv we Í̄…Z Kivi e¨e ’̄v Kiv hvq
- †Kvb we‡kl Kv‡Ri Rb¨ cÖ‡qvRbxq mgq eivÏ ivL‡Z mnvqK nq
- GwU msMVb‡K ch©v‡jvPbv Ges †Kvb KvR n‡q‡Q wK bv ev KLb n‡q‡Q †m wel‡q mnvqZv

K‡i _v‡K
- cÖKí g~j¨vq‡b mnvqZv K‡i
- AMÖvwaKvi wfwË‡Z KvR¸‡jv mvRv‡Z mnvqZv K‡i|

3.11 †KŠkjMZ cwiKíbvi mgq cwiKíbvi Rb¨ †h mKj welq we‡ePbvq ivL‡Z n‡e -
- KZUzKz m¤ú` i‡q‡Q
- eZ©gvb mÿgZv Ges KZUzKz mÿgZvi e„w× n‡Z cv‡i Zv Av›`vR Kiv
- msMV‡bi cÖK…wZ
- µgvbymv‡i wewfbœ Kg©m~wP/Abyôvb
- msMVb Av‡qvwRZ cÖavb cÖavb Abyôvb

3.12 †KŠkjMZ cwiKíbvi djvdj wfwËK cwiKvVv‡gv (Strategic Planning Results-
Based Framework)

jÿ¨ 1:
D‡Ïk¨ †KŠkjmg~n Kvh©µg m~PK (indicator) m~PK hvPvB Kivi Dcvq
1. 1. K)

L)
2. 2. M)

N)

jÿ¨ 2:
D‡Ïk¨ †KŠkjmg~n Kvh©µg m~PK (indicator) m~PK hvPvB Kivi Dcvq
1. 1. K)

3.13 †KŠkjMZ cwiKíbvi Rb¨ mnvqK cÖwµqvmg~n
 Stakeholder analysis A_©vr AskMÖnYKvix ev AskfvMx we‡kølY hv bvbvfv‡e Kiv n‡q

_v‡K| me‡P‡q mnR n‡jv msMV‡bi Kvh©µ‡gi mv‡_ cÖZ¨ÿ ev c‡ivÿfv‡e hviv RwoZ ev
hv‡`i †Kvb ai‡bi ¯̂v_© mswkøó i‡q‡Q Zv‡`i mKj‡K ZvwjKvfz³ K‡i Zv‡`i cÖfve KZUzKz Zv
†Kvb †¯‹‡j we‡ePbv K‡i, †hgb: Lye †ewk -- †ewk -- Kg -- Lye Kg| Zvici †m Abyhvqx
Kvh©µg, my‡hvM, SzuwK BZ¨vw` we‡ePbv Kiv|

 SWOT A_©vr msMV‡bi mej I `ye©j w`K Ges my‡hvM I ûgwK we‡kølY Kiv| GwU †h †Kej
msMV‡bi †ÿ‡Î Zv bq, eis Rxe‡bi †h †Kvb †ÿ‡Î ev wel‡q we‡kølY K‡i wm×všÍ MÖnY mnR
nq|

 PESTLE A_©vr ivR‰bwZK, A_©‰bwZK, mvgvwRK, Z_¨cÖhyw³K, AvBb I cwi‡ekMZ †ÿ‡Î
Kx Kx cwieZ©b G‡m‡Q Zv we‡kølY K‡i †`Lv| Zvrch©c~Y© †Kvb cwieZ©b n‡q _vK‡j msMV‡bi
¯̂cœ, jÿ¨ ev †KŠkjMZ cwiKíbvq eo ai‡bi cwieZ©b Avb‡Z n‡Z cv‡i|
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3.14 †KŠkjMZ cwiKíbv †_‡K wkÿv
- Ab¨‡`i KvQ †_‡K †kLv hvq| msMV‡bi m`m¨‡`i „̀wófw½ Mfxi I cÖmvwiZ nq
- e¨vcKfv‡e Av‡jvPbv-ch©v‡jvPbv Kivi my‡hvM m„wó nq
- †KŠkj cwiKíbv wbqwgZ ch©v‡jvPbv Kiv hvq
- ev Í̄egywL wPšÍv-†PZbv I ev Í̄evqb‡hvM¨ Kg©m~wP M„nxZ nq
- cwiKíbv cÖKvk I Ab¨‡`i mv‡_ wewbgq - G‡Z msMV‡bi MÖnY‡hvM¨Zvi cvkvcvwk

mn‡hvMx‡`i AvMÖn ev‡o
- Kvh©µ‡gi cÖwµqv I cÖZ¨vwkZ djvdj mgvb ¸iæZ¡ cvq
- GwU Aek¨B mswÿß, mywbw ©̀ó I mnR-mij n‡Z n‡e - hv‡Z mn‡RB eySvq hvq I g‡b

_v‡K
- GwU wb‡R‡`i cwi‡ek, cÖwZ‡ek I cvwicvwk̂©KZvi cvkvcvwk miKvi I `vZv ms¯’vi

AMÖvwaKvi¸‡jv we‡ePbv K‡i Kiv DwPZ
- cwi¯‹vifv‡e hvPvB-evQvB I AMÖvwaKvi wbe©vPb Ki‡Z n‡e
- KLbI KLbI bvbv iKg RwUj cÖkœ K‡i †KŠkjMZ cwiKíbv hvPvB Ki‡Z n‡e|

m‡e©vcwi, †KŠkjMZ cwiKíbv mnR-mij ivL‡Z n‡e| KLbI GwU Kiv †ek KwVb g‡b n‡Z cv‡i;
Z‡e wb‡Riv wb‡RivB Kiv m¤¢e| G‡Z †bZ…Z¡ mej I MwZkxj nq, Kgx©‡`i gv‡S DÏxcbv m„wó nq,
A‡b¨i K_v †kvbv I †kLv, A‡bK welq †_‡K K‡qKwU wbe©vPb Ki‡Z nq, hw`I Zv memgq GZ
mnR bq! Z‡e msMVb¸‡jv‡K GwU †ek ¸iæZ¡ w`‡q PP©v Kiv DwPZ| msMVb I Avi mv‡_ RwoZ
gvbyl¸‡jv‡K Mfxifv‡e Dcjwä Kiv, eZ©gvb cwiw¯’Z eySv I fwel¨Z KiYxq wba©vi‡Y †KŠkjMZ
cwiKíbv Avm‡jB GKwU PgrKvi †KŠkj|
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PZz_© Aa¨vq
(Chapter Four)

†UKmB mvsMVwbK Dbœq‡b Avgv‡`i g~j¨‡eva(Our values for Sustainable Organisation Development)
4.1 g~j¨‡eva (Value) Kx?
 †h ¸Y _vK‡j †KvbwKQz ev †Kvbe ‘̄ g~j¨evb nq| "Your support is of great value"
 †Kvb e¨w³ ev ms ’̄vi m¤ú`
 ˆbwZK ev mvgvwRK g~j¨‡eva
 ˆbwZK g~j¨‡eva †KvbwKQzi ev †Kvb Kv‡Ri cÖej ¸iæ‡Z¡i gvÎv †evSvq hv wba©viY K‡i †Kvb

KvRwU Kiv me‡P‡q fv‡jv ev Kxfv‡e me‡P‡q fv‡jv _vKv hvq| GwU fv‡jv  ev mwVK KvR I
fv‡jv Rxebhvc‡bi Dci wbe× _v‡K ev Kvievi/e¨emv K‡i|
 g~j¨‡eva gvby‡li fv‡jv I g‡›`i †evakw³/†PZbv‡K (ev gvby‡li cÖK„Z iƒc) wek¦ Í̄fv‡e

Dc ’̄vcb K‡i| (Avqbv/Mirror)
 g~j¨‡eva gvby‡li „̀wófw½ (†KvbwKQz m¤ú‡K© aviYv ev gZ) Ges AvPiY ev e¨envi‡K

hZœmnKv‡i cÖfvweZ K‡i|

wek¦vm (Faith): m„wóKZ©vi (Avjøvn&/Ck¦i/fMevb) Dci Mfxi Av ’̄v|
Ávb (Wisdom): m„wóKZ©v Avgv‡`i cÖ‡Z¨K‡K Ávb, eyw× I we‡eK w`‡q‡Qb| ZvB Avgiv
wePÿYZvi mv‡_ mKj m¤ú‡`i e¨venvi Ki‡ev|
GKZv (Unity): GKÎ nIqv ev GK nIqv| GKZvB ej/kw³| GKZv cÖMwZkxj, ev Í̄e I
m‡›`nvZxZfv‡e fvj cÖwµqv (†h †Kvb KvR Kivi Rb¨)|
m¤§vb (Respect): Avjøvn&/fMevb/Ck¦‡ii m„wói hZœ Kiv|
AskMÖnY (Participation):

AskMÖnY - †K? †Kv_vq? †Kb?
†K? - Mixe I mvaviY RbMb|
†Kv_vq? - wm×všÍ MÖnY cÖwµqvq|
†Kb? - A_©‰bwZK, mvgvwRK I ivR‰bwZK Dbœq‡b Rb¨| †gŠwjK Pvwn`v c~i‡Yi AwaKvi
AR©‡bi Rb¨|
A_©c~Y© AskMÖn‡Yi wfwË nj m”QZv I cÖKv‡k¨ cÖvmw½K Z‡_¨ cÖ‡e‡ki AwaKvi ev Z_¨
cvIqvi AwaKvi|

b¨vh¨Zv (Justice): m¤ú` e¨env‡i cÿcvZnxb ev web¤ª nIqv|
¯̂”QZv, wbf©i‡hvM¨Zv I mZZv (Trasparency, Reliability and Honesty): hv ewj Zv-B Kwi|
hZœ I m¤§vb (Caring & honouring): mevB‡K m¤§vb I hZœ Kiv| we‡klZ, me‡P‡q `wi ª̀,
Afvex I AiwÿZ‡`i hZœ Kiv|
bvix-cyiæ‡li cvi¯úwiK m¤úK© (Reciprocal & man-woman relationship): mggh©v`v I
cv¯úwiK m¤§vb eRvq †i‡L G‡K-A‡b¨i cwic~iK I mgAskMÖnY|
ZË¡veavb I `vwqZ¡ (Stewardship): cwi‡e‡ki (gvbylmn mKj m¤ú‡`i) hZœKvix/iÿK|
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Revew`wnZv (Accountability): Avgv‡`i Kv‡Ri DËi †`Iqvi `vwqZ¡/KZ©e¨|
wgj/Lvc LvIqv‡bv (Harmony): cÖK…wZi m‡½ wg‡j _vKv|
bgbxqZv (Flexibility): †h‡Kvb cwiw¯’wZi mv‡_ wb‡R‡K gvwb‡q †bIqv ev Lvc LvIqv‡bv|
ˆewPÎ¨/wfbœZv (Diversity): cÖ‡Z¨‡KB Ab¨b¨ ev AwØZxq| e¨w³¯̂vZ‡š¿i m¤§vb I ¯̂xK…wZ|
Drcv`bkxjZv (Productivity): cÖZ¨vwkZ djvdj we‡ePbvq †i‡L mn‡hvwMZv, m¤ú` I mg‡qi
h_vh_ e¨envi| AcPq †iva Kiv Ges cÖvY I cwi‡e‡ki myiÿv Kiv|
D™¢vebx/m„RbkxjZv (Creativity/innovative): bZzb fvebv, DcKiY ev c×wZ| hv cwi‡ek,
cÖvYx I e ‘̄i Rb¨ mvkÖqx I AviI fv‡jv e¨e ’̄v ev mgvavb wbwðZ K‡i|
kvwšÍ (Peace): b¨vh¨Zvi dj kvwšÍ| kvwšÍ‡Z emevm Kiv|
fvjevmv (Love): Avwg †hgb wb‡R‡K fvjevwm, †Zgwbfv‡e Ab¨‡K fvjevmv|
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bvix-cyiæ‡li mgAskMÖn‡Y †UKmB mvsMVwbK Dbœqb
(Gender Inclusive and Sustainable Organisational Development)

Z_¨msKjb m¤ú‡K©
GB Z_¨msKjbwU Uvwb©s c‡q›U dvD‡Ûkb Av‡qvwRZ Ôbvix-cyiæ‡li mgAskMÖn‡Y †UKmB mvsMVwbK
DbœqbÕ kxl©K cÖwkÿ‡YiB dmj| KgbI‡qj_ dvD‡Ûkb -Gi mn‡hvwMZvq 07-09 †g 2017
Lªxóv‡ã Av‡qvwRZ GB cÖwkÿ‡Y †`‡ki Z…Yg~j ch©v‡qi 20wU cÖwZeÜx e¨w³‡`i msMVb (wWwcI) Gi
23Rb cÖwZwbwa AskMÖnY K‡ib| cÖwZeÜx bvixmn cÖwZeÜx e¨w³‡`i AskMÖnY wQj Drmvne¨ÄK|
cÖwZeÜx e¨w³‡`i AwaKvi I gh©v`v cÖwZôvq Zv‡`iB `xN© w`‡bi msMÖvg, †bZ…Z¡ I ev Í̄e AwfÁZvq
m¤§„× n‡q‡Q G cÖwkÿY; hvi mgv‡ek N‡U‡Q GB Z_¨msKj‡b|
ZvB †`‡ki mKj cÖwZeÜx e¨w³ Ges Z…Yg~j msMV‡bi D‡Ï‡k¨ Z_¨msKjbwU Db¥y³| Avgiv wek̂vm
Kwi, ˆewPÎ¨, b¨vh¨Zv I mK‡ji AskMÖnY, Z‡eB m¤¢e †UKmB Dbœqb| GwU e¨envi K‡i
evsjv‡`‡ki cÖZ¨šÍ AÂ‡ji †QvU †QvU msMVb¸‡jv hw` mvgvb¨ZgI DcK…Z nq, Avgv‡`i mK‡ji
cwikÖg ¯̂v_©K g‡b Ki‡ev| Z_¨msKj‡bi cÖ_g ms¯‹iY GwU; hv av‡c av‡c Dbœq‡b Avcbv‡`i
g~j¨evb civgk© mv`‡i MÖnY Ki‡ev| ab¨ev`v‡šÍ, Uvwb©s c‡q›U dvD‡Ûkb|

About the HandoutThis Handout is an output of the training on Gender Inclusive and SustainableOrganisational Development organised by Turning Point Foundation during07-09 May 2017 with support from the Commonwealth Foundation. A total of 23participants from 20 grassroots Disabled Peoples Organisations (DPOs)participated in the training. The training cheered up with significant participation ofwomen with disabilities along with men with disabilities. The training wasflourished with the long experiences of the participants, along with their strugglesand leadership, which has been brought together in this handout.Therefore, this handout is open for all persons with disabilities and grassrootsorganisations. We are Striving for Diversity, Equity & Inclusion for Sustainable
Development. The small organisations around Bangladesh are benefited, even alittle bit, utilising this handout, we will think our initiative is successful. It is the firstversion of its kin and we will welcome your valuable advices whole heartedly toimprove it step by step. Thank you, Turning Point Foundation

Z_¨msKjbwU wb‡Pi I‡qemvB‡U cvIqv hv‡e (The Handout is available at the following website)

www.turningpointbd.org

KgbI‡qj_ dvD‡Ûkb -Gi A_©vq‡b ev Í̄evwqZ cÖK‡íi Kvh©µ‡gi Ask wn‡m‡e cÖKvwkZ
(This publication is a part of a project financed by Commonwealth Foundation)


